Antioch University

AURA - Antioch University Repository and Archive
Dissertations & Theses

Student & Alumni Scholarship, including
Dissertations & Theses

2008

Life-Affirming Leadership: An Inquiry into the
Culture of Social Justice
Raquel Delores Gutierrez
Antioch University - PhD Program in Leadership and Change

Follow this and additional works at: http://aura.antioch.edu/etds
Part of the American Studies Commons, Chicana/o Studies Commons, Indigenous Studies
Commons, Medicine and Health Commons, Organizational Behavior and Theory Commons, and
the Race and Ethnicity Commons
Recommended Citation
Gutierrez, Raquel Delores, "Life-Affirming Leadership: An Inquiry into the Culture of Social Justice" (2008). Dissertations & Theses. 7.
http://aura.antioch.edu/etds/7

This Dissertation is brought to you for free and open access by the Student & Alumni Scholarship, including Dissertations & Theses at AURA - Antioch
University Repository and Archive. It has been accepted for inclusion in Dissertations & Theses by an authorized administrator of AURA - Antioch
University Repository and Archive. For more information, please contact dpenrose@antioch.edu, wmcgrath@antioch.edu.

LIFE-AFFIRMING LEADERSHIP:
AN INQUIRY INTO THE CULTURE OF SOCIAL JUSTICE

RAQUEL DOLORES GUTIÉRREZ

DISSERTATION
Submitted to the Ph.D. in Leadership and
Change Program of Antioch University
in partial fulfillment
of the requirements for the degree of
Doctor of Philosophy
August, 2008

This is to certify that the dissertation entitled:
LIFE-AFFIRMING LEADERSHIP:
AN INQUIRY INTO THE CULTURE OF SOCIAL JUSTICE
prepared by
Raquel Dolores Gutiérrez
is approved in partial fulfillment of the requirements for the degree of Doctor of Philosophy in
Leadership and Change.
Approved by:

Carolyn Kenny, Ph.D., Committee Chair

date

Elizabeth Holloway, Ph.D., Member

date

Shana Hormann, Ph.D., Member

date

Jonathan Reams, Member, External Reader

date

Copyright 2008 Raquel D. Gutiérrez
All rights reserved.

Dedication

To the seven generations of Elders who have come before me and
to the seven generations of Elders who will follow.

Acknowledgements
Dime con quien andas y te digo quien eres.
This saying is one of my most favorite Spanish maxims;
translated it means "Tell me who you walk with, and I will tell
you who you are." The acknowledgements I extend are to
people who have metaphorically and literally walked this
journey by my side or behind me, cheering me all the way.

Lois Vermilya, Renata Hron Gomez, and Frankie Blackburn,
thank you for your long-distance support and for writing letters of
recommendation that helped me begin this incredible part of my
life journey.
Yael Flusberg and Danielle Kurzwiel, thank you for creating a
space for me to help form my early ideas about Life-Affirming
Leadership through our work together in the first two years of the
program.

Ward, thank you for choosing to stay in it with me while I have
been in and out of alignment, for your back cracking hugs, and
your endless humor. Remember, M = 3.
Thank you to mis padres, Raquel and
Gustavo Gutierrez. Your lives have
been an inspiration for my work. This
work is also part of your legacy. Mom
and dad Jacox your long-distance
support and understanding have helped
me to stay focused.
Petie, I am thankful for your ability to
calm my nerves through un-conditional
love, looks of longing, and wet kisses.
Sandy, Moni, Anobel, Andrea E.,
Melissa W., Christ B., Monica, Anna
Mara, Ross, Rosita, Molly, and Tia
Grace thank you for over the last five,
yes five, years consistently caring
enough to ask, "How's it going?".
Don and Deli, thank you for the
crucible molds. They are a constant
reminder of my internal strength.
Gilda, Jeremy, Teadora, and Graciela
– thank you for putting life into
perspective and for all your abrazos
gordos.
Ana Marie Argilagos, Nadia DiazFunn, Maria Markham, Deborah
Meehan, Bella Celnik, Renata Hron
Gomez, Susan Crucy Burkhardt, Pat
Schroeder, and Cecilia Esquer for
encouraging me along the way and for
respecting my boundaries in order for
me to pursue this degree with
enthusiasm.

Ode to My Path
Oh my path,
You glorious beacon of light
leading me to my heart’s desire,
to my universal invocation.
A brown earthen road offering
my toes a place to dig into the
earth so I may keep my balance.
Oh yes, my path.
The place where I return to
time and time again, only to find
myself somewhere else completely.
The path with dark places,
where I feel lost, unsure, unkind.
A path where I persist
to feel found, certainty, love.
Oh my path,
You stretch back before time,
when I am present on you,
I can see through rocks in
my view, I see clearly and I bow
to all those who came before.
Like a long road extending
out into the desert landscape,
I can I see the beauty of
my path moving between
rounded earth and blue sky.
Oh yes, my path.
My refuge, my tempest,
my lost and found.
Thank you, thank you, thank you.
I live you and the universe is fulfilled.

Elaine Jane Cole and Kathryn Gaines,
your friendship and genuine support during
the first three years of this experience
really helped me to stay engaged and
committed to the full process, and for that I
am deeply thankful.
Marian Urquilla and Claudia Horwitz, my
dear friends with whom I do not feel time
passes. I have the utmost respect for how
you live your life – fully and honestly.
Thank you for encouraging me to do the
same.
Albino Garcia, Odin Zackman, and Neelam
Pathikonda, thank you for joining me on
my path. I look forward to what we can all
discover down the road.
Laurien Alexander, thank you for first
encouraging me to apply and for creating a
way for me to stay engaged and keep my
footing to finish.
Elizabeth Holloway, deep gratitude for
being an active member of this process
while on your sabbatical. I am inspired by
your love for life and your dance moves.
Shana Hormann, Moon Woman, a heartfelt
thanks is extended for your guidance and
mentoring at a critical point in the process
and for your words of encouragement the
first few years in the program. I look for
opportunities to sleep in the light of the
moon because of you.

Carolyn Kenny, Auntie, Woman Yielding a
-Written by R.D. Gutiérrez, 3/15/02
Sword of Clouds, your wisdom and
Christina, Reyanna, Erika, and little
guidance has been part of my birthing to
Manual, thank you for rescuing me
become more fully human. You are a Doula of my ideas-from my office for some hanging out time on the front porch
coaching me how to nurture my dreams, to "da luz"--which
and for your art work on the carport.
means "to give birth", but the literal translation is "to give light"-to all that is inside of me. You have cultivated my "sense of art"
Chris D. thank you for being there at the right movement. Your
and I offer eternal thanks, for this is something that can never be
unconditional support and prayers was a major turning point for
taken from me. I hold that knowledge with the seventh generation
me in this journey.
in my heart.
Cassi M. thank you for helping me to "get off the ground" in
order to conduct my pilot study in August 2007.

i

L

Quotation

“It does not matter how long you
can stay in a pose; what does matter
is how long you can stay in alignment.”
Christy Burnette
Master Anusara Yoga
Teacher and Practitioner

LL

Abstract
A new paradigm for leading social change is emerging; a worldview acknowledging the
importance of leadership that is life-affirming and lasts over time. The current inquiry explored
the ways in which the social reality of Life-Affirming Leadership is created and the implications
those realities have for the current and future generations of social justice workers, their
organizations, and the communities in which they work. The dominant paradigm for social justice
work needs to be radically renovated (see Horwitz, 2002; James, 2005; Ohlson, 2006; Polansky,
2005; Utne, 2006; Wheatley, 2005; Williamson, 1997; Yáhzí, 2005); as such, a re-evolution is in
progress, born from the yearning for revitalization, and through the act of a conscious decision for
transformation. The current study was an inquiry into the experience of social justice leaders who
embody Life-Affirming Leadership in their personal and professional lives. In a general sense,
this study is influenced and shaped by the inquiry approaches of Mindful Inquiry (Bentz &
Shapiro, 1998), Decolonizing Inquiry (Tuhiwai Smith, 1999), and the bricolage method via
Kincheloe (2001, 2005). Using the qualitative approach of hermeneutic phenomenology, a deeper
understanding was gained about the experience of social justice leaders transforming the culture
of social justice work. In interviews, social justice workers described the essence of LifeAffirming Leadership through their lived experiences. The interviews, in a video format, are
directly accessible while reading this document and require Adobe Reader 9.0. Additional
methodological expressions included an autoethnography of my own experience as an advocate
and supporter of social justice workers. For those interested in learning more about LifeAffirming Leadership and the cultural transformation of social justice leadership, a blog
describing my inspiration for this inquiry and insights gained are available at
http://22ndcenturyleadership.blogspot.com/ This blog site includes links to video recordings of
the interviewees. My hope is that this inquiry adds value to the practical and spiritual discourse of
social change work and the field of leadership and organization development. The electronic
version of this dissertation is at OhioLink ETD Center, www.ohiolink.edu/etd.
iii

Authors Comments: The Dissertation Blogs
From the beginning of my research process I knew that I was not out to “prove” anything.
As Kenny (2006) suggests in her book Music and Life in the Field of Play, there is nothing to
prove when you are talking about human expression. My research was focused on offering an
interpretation of the experiences of social justice workers. As a social justice worker, I believe
that illuminating and sharing the experiences of others is in part my contribution to the
transformation process changes occurring in social change work in 2008.
Central to this research was my commitment to create an ongoing conversation with
people interested in leadership and social justice work. One approach to accomplish this goal was
to share the interviews and the findings via the internet. Associated with this research are two
blogs: 22ndcenturyleadership.blogspot.com and 22ndcenturyleadershipvoices.blogspot.com. The
blogs are dedicated to transforming the culture of social justice leadership. In an effort to support
social justice workers around the world, the blogs explore how language, ways of thinking, and
individual and organizational practices are being transformed, demonstrating that it is possible to
practice alignment between the values of social justice and the acts that realize social justice.
In the spirit of having my research reflect the inclusion principle of life-affirming
leadership and the role the internet and other forms of media utilized in social justice work in
2008, I extend an invitation to all readers to join the conversation by adding your comments,
questions, and topic ideas related to leadership and social change work on the blogs. At these
blogs you are able to watch videos and listen to audio clips of social justice workers. Each
interview is divided into topic areas and is accompanied by questions to consider when watching
or listening to the media. Please note that to respect the interviewees and the collaborative nature
of the interviews, material is not placed on the blog without permission from the interviewee. The
blogs also serve as a portal to progressive social change organizations that are driven by social
justice and demonstrate exemplary leadership in the process.
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Chapter I: Introduction
A Transformation of Social Justice Leadership
A new paradigm for leading social change is emerging--a worldview acknowledging the
importance of leadership that is life-affirming and lasts over time. The transformation of social
justice work is addressing the gap between social justice workers understanding the need for and
actually practicing ways of being that cultivate what I call Life-Affirming Leadership. In
response, practitioners, funders, nonprofits, and academics have initiated programs, resources,
and research to support individuals and organizations to proactively respond to strengthening the
alignment between beliefs, values, and action. Some of these efforts have focused on creating
opportunities for leadership renewal as they relate to the capacity to lead throughout a lifetime;
while other efforts have focused on the organizational structures and culture necessary to viably
sustain an organization over time.
The need for Life-Affirming Leadership as it relates to social justice work is grounded in
the cultural sociology of social movements. The transformation of social justice leadership
Life-Affirming Leadership
is a values-based approach
to leadership that respects,
honors, and nurtures life.
The Life-Affirming
Leadership frame values
the integrity between the
values, beliefs, and actions
of individuals working for
inclusive social change.
Life-Affirming Leadership
reflects a decision making
process that takes into
account the impact of
those decisions on the
seven generations. LifeAffirming Leadership in
social change processes
reflects the aspirations for
justice, peace, and healthy
communities.

culture is a response addressing the historical discourse reflected in the
beliefs, practices, and teachings that are passed on from one generation
of social justice workers to the next--beliefs which ultimately determine
the quality of life, leadership, and work of social justice workers. At the
core of the current this study is the proposition that the generally
accepted interpretation of the dominant paradigm for social justice work
needs to be radically renovated (see Horwitz, 2002; James, 2005;
Ohlson, 2006; Polansky, 2005; Utne, 2006; Wheatley, 2005;
Williamson, 1997; Yáhzí, 2005); as such, a transformation is in

progress, born from the yearning for revitalization and through the act of a conscious decision for
transformation.
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Open Access, Live Text, and Participation in Creation
The current dissertation has been created as a multi-media experience for primarily three
reasons. First, the Seventh Generation Thinking worldview has been central to my research
approach and interpretation of data. Consistent application of this worldview within my research
process motivated me to consider how this text could create a space for an enduring conversation
about leadership and the experience of people working for positive and inclusive social change
that spans time, age, roles, and disciplines. Second, I wanted to capitalize on the fact that, in
2008, the internet and other media advancements offer multiple forms of communication where
scholars, practitioners, and those who are interested in leadership and change can discuss
knowledge, share lived-wisdom, and become co-learners on equal footing. Third, vital to this
dissertation is information offered by social justice workers through in-person interviews.
Interviews in a Windows Media Video (WMV) format offer another avenue for the
reader/viewer/listener to assess, understand, and experience the findings. Through hearing the
voices and/or seeing the faces of the interviewees, readers can create their own interpretations in a
way that reading my words on the paper cannot offer.
A Word on the Media Tools
Throughout the document names of organizations and people are mentioned. When
available, a hyperlink associated with those organizations and people are indicated by blue print
and an underline. Insight Icons (see Figure 1:1) are available throughout the document and when
clicked will play a video of the interviews conducted. In order to access the media associated with
this document Adobe Reader 9.0 is required and can be downloaded gratis from
http://www.adobe.com/products/acrobat/readstep2.html
Figure 1:1. Icon for media files.

Insight Video #.
Topic description.

3
In line with the inclusive nature of Life-Affirming Leadership, two blog sites, 22nd
Century Leadership and 22nd Century Leadership Voices, have been created. Both of these blogs
explore how language, ways of thinking, and individual and organizational practices are being
transformed--demonstrating that it is possible to practice alignment between the values of social
justice and the acts that realize social justice. Through these blogs, readers will be able to follow
the ongoing conversation and scholarship about Life-Affirming Leadership and are invited to
offer their comments and suggest topics for future discussions. The interviews in the attached
media files may also be accessed through both blogs. A description of the interview and questions
to consider when listening accompany the interviews on the blog.
The blog sites are intentionally offered in the spirit of Open Access in an attempt to
attend to my three reasons for making my dissertation a multi-media experience. According to
Suber, an independent policy strategist for open access to scientific and scholarly research
literature journals, "open-access literature is digital, online, free of charge, and free of most
copyright and licensing restrictions. What makes it possible is the intent and the consent of the
author or copyright-holder" (2008, para. 1). Consistent with the Life-Affirming Leadership
principle of inclusion is the invitation for participants in this inquiry to participate in the creation
of knowledge through live text via the blogs. Eventually, when the technology is in place, readers
will also be invited to participate in the conversation about Life-Affirming Leadership and other
transformations occurring in leadership development and social change work.
Finally, this approach to creating a multi-media experience became an opportunity for me
to manage the dynamism of each interview in a way that I could best present the experiences and
lessons learned regarding Life-Affirming Leadership. As a result, three of the five of the
interviews are integrated into the blog site, while two are elaborately described in chapter four.
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The Literature
The literature pertinent to Life-Affirming Leadership is vast and interdisciplinary.
Regardless of the discipline, much of the literature related to Life-Affirming Leadership describes
practices. The audiences to which these sources are directed are not just social justice workers.
Language describing Life-Affirming Leadership is prevalent and varies depending upon the
practitioner, context, discipline, sector, and organization.
The literature about Life-Affirming Leadership groups impact social justice work into
three major categories: personal (social justice workers), organizational (social movement
organizations), and the larger community of social justice workers (social justice field).
Regardless of the category from which they derive, four major characteristics consistently emerge
across Life-Affirming Leadership practices: personal transformation, continual learning, selfrenewal, and the structure and culture of organizations. These four characteristics will be
discussed in detail in chapter two.
In my review of the literature, I did not encounter a specific declaration that an organized
movement is underway to shift the cultural paradigm of leadership within the field of social
justice work. Perhaps the lack of this assertion derives from what is obvious to those of us
involved in social movement work (e.g., burnout, social urgency, spiritual dearth, need for
meaning making); as such, the emergence of programs, resources, and literature addressing
aspects of Life-Affirming Leadership is the pronouncement and connection to the shift in the
leadership culture of social change work.
Another reason why the cultural transformation of social justice leadership is not more
pronounced may be grounded in the difficult experience of having a conversation requiring selfreflection, personal transformation, and truth-telling about ways of being that are not healthy. I
believe that asking why there is a deliberate effort to transform the culture of social justice
leadership can only support raising individual and collective consciousness--generating a
healthier alignment between the principles and action of social justice work. Furthermore, I
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wholeheartedly believe that addressing the suffering of social justice workers can be done in a
strengths-based approach that thoroughly addresses the need for change, honors the historical
discourse as a guide to build upon, and lifts up the innovative ways change is already taking
place.
Situating the Researcher
My quest to explore Life-Affirming Leadership as it relates to social justice work is
deeply rooted in the personal. As a third generation activist, I have been surrounded my whole
life by people working for social justice who have perpetuated a culture leading to behaviors,
attitudes, and systems that impose physical, mental, spiritual, and emotional costs on leaders. The
negative toll the culture has on the people who surround them has inspired others to transform the
culture and practices of social justice work.
Over the last twenty-five years, I have experienced activist colleagues who suffer from
post traumatic shock syndrome, clinical depression, suicide, and other health issues related to the
demands of the current model of social justice work to which they are committed. The toll for two
of these bright and formidable leaders has been death.1 Some allow the state of their leadership
exhaustion to be the downfall of their organizations or to severely diminish organizational
capacity (Hormann, 2007; Kofodimos, 1993). While others, thankfully, take radically different
approaches to establishing a leadership approach and life style that will serve them and their
lifelong commitment to social justice.
Transforming one’s own way of being, let alone that of an organization or a whole social
movement culture, must be entered into with an intentionality that strengthens one’s commitment
and sustains their leadership within social change work. The death of two people, one I knew
personally and the other distantly, was a turning point for many colleagues in my network of
social justice activism. Their death is one more reason to engage in a sincere effort, seeking a way
to sustain ourselves in a more healthy and holistic way as human beings, as social justice workers,
and as leaders.

6
The work of these two leaders was shaped by the historical discourse of social justice
work. A history that is rich in detail about the sacrifices made to foster progress in human and
civil rights. The highly acclaimed documentary Eyes on the Prize details how, during the Civil
Rights Movement, people of all ages demonstrated their commitment to the Movement by
jeopardizing their livelihood, education, and physical wellbeing (Hampton, 1999). Stories about
the role of collective song, prayer, marches, sit-down demonstrations, and other nonviolent
actions ending in mass arrests are popular, often motivating, and accurately reflect the spirit of
that time.
What is less often discussed, especially in public, are the negative impacts this necessary
level of involvement and stress placed on individuals, families, and entire communities. The level
of gender discrimination regarding power, credit for initiating successful actions, and the burden
associated with low financial compensation are other critical factors rarely discussed. To this day,
the legacy of similar issues permeates activist culture--shaping one generation of activists to the
next. The persistent romanticization of the Civil Rights era has defined the approach to domestic
social justice leadership for the last 50 years, shaping how emerging generations of nascent
activists are “schooled” in realizing or forwarding social justice.
Purpose of the Study
This study is an inquiry into the experience of social justice workers who embody LifeAffirming Leadership. My goals were to
1. gain a deeper understanding about the experience of social justice workers
transforming the culture of social justice leadership
2. reveal the essence of Life-Affirming Leadership through describing the experience of
social justice workers.
I am convinced, as Burnette suggests in the quote at the beginning of this document that
leadership demonstrating coherence between principles and practices (values and actions) is what
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matters--not how long an individual or an organization can retain their position within a
community or a larger movement.
My tenacity for advocating the concept of Life-Affirming Leadership reflects my
personal commitment to support individuals striving for coherency between their practices,
values, and the effectiveness of their work over their lifetime without completely forfeiting their
body, mind, and spirit in the process. My persistence is also grounded in the knowledge that
issues regarding social justice will always exist because the dynamics that create injustice result
from the conditions of human nature. This reality requires leadership perseverance to assure that
the choices made in society are not made and implemented at the expense of others, or the
environment in which they live.
Research Questions
This inquiry explored the experience of Life-Affirming Leadership as it relates to social
justice workers. Four research questions were identified to shape the container for this study:
1. What is the leader's experience of Life-Affirming Leadership?
2. What are the cultural characteristics transforming social justice work?
3. What are the essential elements of Life-Affirming Leadership?
4. How is Life-Affirming Leadership lived out by individuals, organizations, and the
field of transforming leadership culture in the field of social justice work?
The implications of integrating Life-Affirming Leadership practices into the culture of social
justice were an additional focal point.
A critical part of this research was to uncover the themes that emerged between
participants as the themes related to Life-Affirming Leadership. My hope is that by sharing the
experiences of the participants, other social justice workers will begin to reflect more deeply on
their own experience and the coherency, or lack thereof, between the principles of social justice
and their actions.
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Personally, this research experience has helped define my future work. I have found a
renewed clarification of where I want to center the attention of my experience, knowledge, and
spiritual energy in relationship to the larger concept of social change work and to the discourse on
leadership development and organization development. The individuals invited to participate
were an intergenerational group of social justice workers who are creating and modeling the
transformation of leadership affecting the way social change work is thought of and realized. The
participant characteristics are described in detail in chapter three. The study was initially
structured into six steps:
1. Identifying participants through professional and social network and gaining
agreement by participants for their involvement
2. Contacting potential participants.
3. Conducting individual interviews.
4. Sharing interpretations with interviewee review to finalize data,
5. Creating a collective learning and knowledge building opportunity via a conference
call with all the interviewees.
6. Distributing of data via a dedicated blog site.
Due to the experience of the individual interviews, work schedules, and prior commitments by all
people involved, changes were made in this process and are discussed in detail in chapter three. I
made a decision to forgo the co-review section (step four) and the focus group (step five) as they
were originally planned. Instead, I decided to create a virtual "salon" on a blog site dedicated to
this inquiry, where these steps could occur over a period of time to accommodate the lives of
inquiry participants. The salon enabled visitors to observe the insights exchanged by inquiry
participants and offer feedback, personal insights, and ideas for other topics in a comment
section.

2
Open Access, Live Text, and Participation in Creation
The current dissertation has been created as a multi-media experience for primarily three
reasons. First, the Seventh Generation Thinking worldview has been central to my research
approach and interpretation of data. Consistent application of this worldview within my research
process motivated me to consider how this text could create a space for an enduring conversation
about leadership and the experience of people working for positive and inclusive social change
that spans time, age, roles, and disciplines. Second, I wanted to capitalize on the fact that, in
2008, the internet and other media advancements offer multiple forms of communication where
scholars, practitioners, and those who are interested in leadership and change can discuss
knowledge, share lived-wisdom, and become co-learners on equal footing. Third, vital to this
dissertation is information offered by social justice workers through in-person interviews.
Interviews in a Windows Media Video (WMV) format offer another avenue for the
reader/viewer/listener to assess, understand, and experience the findings. Through hearing the
voices and/or seeing the faces of the interviewees, readers can create their own interpretations in a
way that reading my words on the paper cannot offer.
A Word on the Media Tools
Throughout the document names of organizations and people are mentioned. When
available, a hyperlink associated with those organizations and people are indicated by blue print
and an underline. The media associated with this can be accessed by clicking on the
corresponding symbol (see Figure 1:1) entitled with a description of the topic discussed in the media.
Adobe Reader 9.0 is required to access the media files. A free version can be downloaded from
http://www.adobe.com/products/acrobat/readstep2.html.
Figure 1:1. Icon for media files.

Insight Video #.
Topic description.
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and organizational development. This inquiry offers a focused inquiry to further develop and
demonstrate the benefits and limitations of Life-Affirming Leadership as a core progressive idea
in formal and informal leadership and organization development opportunities.
Available resources.
Additional limitations of this study were determined by three categories. The first
resource limitation--fields of practice--is outlined in more detail in the review of the literature
offered in chapter two. Although resources from other fields exist, the literature I chose identified
four particular fields that, in my opinion, provided the best resources, and form a broad starting
point from which to better understand the value of Life-Affirming Leadership.
The second resource limitation was determined by my personal boundaries, such as lifeexperience, available time for the study, and my mental, physical, financial, and spiritual
resources.
The third resource limitation is the inquiry approach. The very necessity to choose a
methodology to guide my approach naturally set boundaries. As noted earlier, the inquiry
involved a series of interviews with social justice workers who are architects of what I believe to
be a transformative moment in shaping the future culture of social justice leadership. The
interviews corresponded to my sensibilities, skill set, and the importance I place on the value of
relationship building. Of course, interviews have a beginning and an end; and this, by its very
nature, created a set of boundaries of which I was mindful.
Finally--and this relates back to my personal boundaries--there are so many topics in
leadership and organization development work that I would like to explore that it is mentally
overwhelming. In the process of struggling with a feeling of being overwhelmed I identified the
boundaries to explore this topic in a manner that I believe builds a strong foundation for future
leadership scholarship.
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Encouraging a Values-Based Vocabulary
This section strives to create a coherency between the reader and the author by
introducing a generative vocabulary I am developing around the concept of Life-Affirming
Leadership. As such, the vocabulary strives to clarify the nuances observed through a social
justice worker lens related to particular concepts, phrases, and other relevant language referenced
throughout the paper. Introducing vocabulary within this chapter demonstrates the importance I
place on being mindful of language and language’s implications on action.
One of my longest standing critiques of leadership literature derives from my experience
that there are many words within the leadership development, organizational development, and
social movement literature that, when applied in the framework of social justice work, take on
different meaning because they are used for different ends. The difference of leadership "for what
end or purpose" often reveals theoretical, moral, economic, political, and social conflict between
how words and concepts are applied in the field. Throughout this program and my professional
career, I have consistently felt uncomfortable that context and end purpose are not more readily
referenced, or are often ignored altogether when applying words and concepts originating in
different fields (e.g., education, business, or public service). As such, I have developed a
commitment to raising awareness about the distinctions that "break the chain of inference--from
conjunction to categorization to commonality--[as] the norm" (Lakoff, 1987, p. 5). The
vocabulary that follows is based on my intentional work of breaking apart the chain of inferences
and reveals my insights, biases, and shortcomings about how I interpret, develop, and apply the
concepts that each word or phrase embodies.
The descriptions that follow relate directly to expanding the understanding of LifeAffirming Leadership practices as they relate to individuals working for social justice. I believe
that these definitions have applicability to a broader audience interested in leadership from
various perspectives and with diverse settings of application. Through sharing the concepts in this
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study my work will be better understood from the context in which I apply these ideas providing
utility for those interested in the subject.
Life-affirming leadership.
Life-Affirming Leadership is a values-based approach (affirming) to leadership that
respects, honors, and nurtures life. The Life-Affirming Leadership frame demonstrates the
integrity between beliefs, values, and actions of individuals working for inclusive social change.
Life-Affirming Leadership reflects a decision making process that takes into account the impact
of those decisions on the future seven generations. Life-Affirming Leadership in social change
processes reflects the aspirations for justice, peace, and healthy communities.
Seventh generation thinking.
Seventh-Generation Thinking is an approach to making decisions that considers the effect
of those decisions for seven generations into the future. This way of thinking is associated with
Indigenous cultures of the Americas and is often credited to the Haudenosaunee--the Iroquois Six
Nation Confederacy (Clarkson, Morissette, & Régallet, 1992).
Elder.
My experience with the word Elder is complicated and therefore motivated me to
describe what I mean by using the word Elder. The word Elder can conjure up many images. One
image might be of the joyful and wrinkly grandmotherly or grandfatherly figure who shares
wisdom through their life stories. The other might be of the stern Elder who people listen to out
of cultural obligation. For me, neither of these two images, separate nor combined, accurately
reflect how I use the term Elder in my work. Throughout my work, the word elder (emphasis on
lower case e), refers to the traditional definition of elder based on age and formal position.
Within my inquiry, I will use the description of Elder offered by Alaska Natives which
describes "an Elder [as] any individual who holds knowledge and is respected by the community
for that knowledge rather than someone who has attained a specific age for formal states"
(Warner & Grint, 2006, p. 238). This depiction of Elder resonates with the words of social justice

13
activist Omisade Burney-Scott at the Creating Space VII in Durham, North Carolina, where she
shared her description of a person at the other end of the Elder spectrum.
Burney

-Scott described that an emergent leader is really nothing more than a person who

was nascent in doing the work. She stated that she purposefully used the term nascent in its pure
definition, "in the process of emerging, being born, or starting to develop" (Encarta Dictionary,
2008). For Burney-Scott, a nascent leader could be someone who was just entering the field of
social justice work, regardless of age and life/professional/ vocational experience. Needless to
say, what constitutes being an Elder in the world of social justice work and in the larger field of
leadership development is an area in which more research is needed.
Social justice worker.
Social justice workers are people whose work actively and intentionally seeks social
justice--social justice activists, social justice change agents, and social justice organizers are
examples. The term social justice worker reflects a shift in my awareness about the acceptance of
modern activist culture and social change work. I believe social justice workers come in many
forms and hold a variety of positions that take various approaches (advocacy, organizing,
fundraising, philanthropy, etc.) toward actualizing transformation that results in social justice.
Unlike the words activist, organizer, and change agent, the term social justice worker is less
likely to be misappropriated2 by individuals and organizations promoting change who do not
work towards social justice based in human and civil rights.
Social movement organizations and nonprofits.
Nonprofits are as diverse as the people and causes they represent. Social movement
organizations, for the most part, are formal members of the nonprofit sector. Within this inquiry,
the term social movement organization refers to a specific type of nonprofit with an
organizational mission, focus, and leadership approach to change work grounded in social justice.
Most nonprofits began as a response to some larger social issue. Social movement organization
nonprofits were started, and continue to be grounded, through a conscious choice to be part of a
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socio-political historical discourse working for social justice--not all nonprofits operate from this
consciousness, regardless of how they started. The social movement organizations in which I am
interested make it explicit that their work, be it direct service, advocacy, or capacity building, is
to ultimately address social injustices within systems or networks. Throughout this inquiry, I will
treat social movement organizations distinct from nonprofits because the term nonprofit, in this
context, suggests either an unconscious, neutral, unstated, or deliberate decision for a sociopolitical approach to their work that may or may not work towards social justice.
Practices.
Practices are actions performed to realize a goal or to strengthen a belief, relationship or
value.
Conscientización, contemplative practices and reflective practices.
The distinction between contemplative practice and reflective practice is important
because these terms are often used interchangeably. The different applications, values, and
meaning they hold in the leadership development and organizational change literature is often not
distinguished (Center for Contemplative Mind in Society [CCMS], 2002, 2004a, 2004b, 2007).
Contemplative practices are grounded in a purposeful act of spiritual practice resulting in
conscientización.
The

term conscientización, coined by Paulo Freire, has been described to mean critical

consciousness and consciousness raising within a socio-political framework (Freire, 1974). If
through this practice a new or deeper awareness is created that does not relate to a socio-political
framework, then it is not the same type of conscientización to which Freire or I refer.
Conscientización also implies that critical consciousness is a process that is done with people not
to them; conscientización is fundamentally rooted in a dialogue that helps people define and
understand their reality (Freire, 1974).
When conscientización is discussed in the context of contemplative practices, it signifies
a dialogue or interaction with one’s spiritual self (and/or with the spiritual selves of others) to
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understand their own state, the state of others, and/or the collective state. Conscientización results
in a deeper wisdom of the interconnectedness of all life and leads to socio-political implications.
Reflective practices are about engaging in reflection about action, which may or may not
call on spirit or one’s higher self. Reflective practices are designed to identify important elements
of past events and do not necessarily connect to inform future action, though often informing
future action is the intent of the practices. Reflective practices are most often socio-politically
neutral, whether by choice, cognitive blindness, or lack of intentionality. Contemplative practices
and reflective practices are often used casually and interchangeably (CCMS 2002, 2004a, 2004b,
2007); they even may look the same (i.e., sitting meditation, walking meditation, journaling).
Though both are valuable, they lead to different possibilities for action in achieving social justice
through the intention from which they are engaged.
Life-work fulfillment, work-life balance, and work-life effectiveness.
Leadership development and management literature reflects a shift in terms when
describing the issues related to individuals who are striving to manage and thrive in demanding
professions and lives. The term work-life balance, first used in 1986, is now often called work-life
effectiveness by many professionals in the work-life field (Lockwood, 2003). Although the
change from work-life balance to work-life effectiveness is more accurate in describing what the
overall concept is trying to achieve—a life where one strives for efficacy simultaneously in work
and life—it is still not sufficient in answering the political or social necessity of why work-life
balance or work-life effectiveness is necessary for wider society.
The original order of the words work-life reflects a values and cultural bias within our
society. This criticism is rooted in the study of how meaning in language is created by the use and
interrelationships of words, phrases, and sentences. The meaning of work-life translated from the
order of the words appears, in my opinion, to place a greater importance of work over life.
Changing the word balance to effectiveness only further perpetuates an industrial world-view that
consciously/explicitly and unconsciously/implicitly supports the status quo in dominant culture. I
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will use the term life-work fulfillment to reflect how my efforts to transform the leadership culture
of the social justice work inherently values affirming ways of being and systems where the
quality and dignity of life is paramount.
Change, transition, and transformation.
Understanding and integrating the cycle of change, transition, and transformation is
imperative for changing the individual and collective culture of leadership in the field of social
justice work. Bridges (1980, 1991) makes the distinction between change and transition in his
books on management. He describes change as a shift in a situation. Change is an event that
happens relatively fast and is defined by its outcome. "Change is external" (Bridges, 1991, p. 3).
Conversely transition is a process. "Change is internal" (Bridges, 1991, p. 3). Transition requires
a shift in thinking to manage changes and is fundamentally about making sense of a new
situation. The result of a transition is some sort of transformation. I believe that the approach to,
quality of, and authenticity in the transition process determines the depth of the transformation.
Transformation is demonstrated by a different way of thinking, being, and acting. Bridges’
concepts on changes, transitions, and transformation are profound because they were born from a
difficult time in his life when he was trying to make sense of major changes in his whole life.
Bridges quite organically found himself sharing the lessons he was learning with people who
were not necessarily in formal positions of power within a business setting (Bridges, 1991).
What is beautiful about Bridges’ work is that he boldly acknowledges the role of grief, he
calls it "letting go" (Bridges, 1991, p.5), within any process that leads to transformation. In my
professional experience working with high school students to seasoned professionals in the
nonprofit sector, when change is afoot grief is always present. I believe the grief stems from a
deep knowing that for the change process to be complete, for authentic transformation to occur,
new ways of thinking, feeling, and being are required (Bridges, 1980).
Within this essay, the relevance of distinguishing words relates to the importance I place
on selective language. In my professional experience, the words change, transition, and

17
transformation are often used interchangeably. This tendency implies a lack of difference
between them, leading to a lack of consideration about what might be needed to facilitate a
process that results in an authentic transformation. The lack of distinction also reinforces
potentially harmful ways of thinking and being. For example, the idea that an implemented
change (of behavior or words) will instantly or easily result in a new way of thinking, being, and
doing. As Barlow (hooks, 1995) points out this naïve3 way of thinking does not allow one to see
"the great balancing act that goes on between any effort and that which resists it" (hooks, 1995).
In a society that is plagued with a culture interested in cookie cutter solutions and a quick
fix, this vocabulary demonstrates the complexity of words, phrases, or concepts. This list also
illustrates that being responsible with how one uses language requires a level of analysis in
understanding a word, the generative nature of concepts, and the power of developing one's own
interpretation of a phrase. The work of leadership expressed through our language is not
something to be taken lightly. How the language of leadership is informed, shaped, and practiced
affects the lives of people and our earth everyday.
Criteria by Which to be Judged
The nature of qualitative inquiry is ambiguous at best (Blakeslee, Cole, & Conefrey,
1996; Denzin & Lincoln, 2003; Nicol, 2006; van Manen, 1990, 2002). As such, it is important to
clearly state the goals of any inquiry so that it can be reviewed in context (Blakeslee et al., 1996).
Initially, I felt that the goals for my research were quite straightforward, but when I considered all
the nuances that may emerge in the qualitative inquiry process, things seemed to get very
complicated and indeed I did feel like I was "writing in the dark" (van Manen, 2002, p. i). Taking
a deep breath, I dived into reading more about the experiences of other scholars with qualitative
inquiry and the richness those experiences offered them as scholars and practitioners. What stood
out to me in these accounts was the transparent way the authors communicated their own personal
growth, their demonstration of accountability to the communities in which they work by striving
to make their research meaningful, and their commitment to redirect scholarly and professional
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practices (Blakeslee et al. 1996) through deepening and expanding the knowledge of a particular
subject. The goals for my dissertation reflect this spirit.
1. Improve and deepen the understanding of Life-Affirming Leadership
practices as modeled by social justice workers at the forefront of
transforming the leadership culture of social justice work.
2. Expand the knowledge base of leadership from the lens of social justice
workers.
3. Inform practices of social justice workers and leadership and organization
development practitioners.
4. Strengthen and deepen my understanding of being a scholar-practitioner.
These four dissertation goals create an outline for the criteria by which I would like my work to
be judged.
Criterion one: personal growth.
In Blakeslee et al. (1996) recounting of a confrontation with a colleague who once sat on
her dissertation committee, the value of personal growth is expressed. Her attention to personal
growth stood out to me because of the value it brought her as a scholar-practitioner, her
accountability to others interested in learning about collaboration, and the respect she showed for
her colleague.
As a result of continuing my discussion with Swendsen, I was able to improve my
understanding of his activities and of his perspectives on them. In elaborating why he
views collaboration the way he does, Swendsen helped me to better understand the roles
and functions of various collaborative-like relationships in scientific activity, especially
as they relate to attributions of reward and responsibility in science. I, in turn, helped him
to better understand my conceptions of and perspectives on collaboration from a
rhetorical perspective. Both of us, I believe, arrived at an expanded understanding of the
notion of collaboration, or at least a broadened sense of our varied perspectives on it. We
also discovered how our respective disciplinary locations and concerns influenced how
we defined and viewed collaboration. We learned that we had different, but still
legitimate reasons and motivation for holding our respective viewpoints. Had I ignored
Swendsen's objections to my arguments, or failed to articulate them in one of my
subsequent accounts (Blakeslee, "Sorting Out Social Influences"), which admittedly was
tempting, I would have missed an opportunity to understand his viewpoints better, and he
mine. (p. 139)
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Two questions may determine if the first criterion was met. Did my personal growth
reflect the goals set forth? How did my work create a deeper understanding of Life-Affirming
Leadership as it relates to the culture of social justice work?
Criterion two: embracing the dynamics of qualitative inquiry.
In the review of the literature on qualitative inquiry, a compelling characteristic that drew
me to embrace the muddiness that often accompanies qualitative research was the authentic
expression of wonder, curiosity, and openness to paradox. van Manen (2002) is a master at
demonstrating this in his writings.
I am sitting at my keyboard, mulling over some last words. As I stare out the window into
the dark winter evening, I barely notice the lights of the cars that are crossing the bridge
spanning the banks of the river. In fact, I am scarcely aware that I am looking out of the
window, until casually my son walks into the room. "Hi, what are you doing?" he
queries. Awoken, as if from a daydream, I say, "I am writing." "Oh no, you aren't. You
are just looking out the window." He laughs, teasingly, and leaves.
It is true. I was staring out of the window. And yet, while I may have been
observing the traffic, following some cars or trucks with my eyes, I did not really see
them. My thoughts were elsewhere. More accurately: I was elsewhere. Where? One way
to say it is that I was caught up in the words that I was writing, silently chewing them and
then spitting them onto the keyboard, onto the computer screen. But is this writing? Am I
writing? Well, yes, and no. I am producing words, a text even. Yet these are just words.
This is not really writing. So my son was right. But when could I say that I am actually
writing? I wonder if there is an actual moment that I can say: "Now. Now I am writing!"
(p. 1)
Questions that may determine if the second criterion was met include: (a) did my writing expand
the scope and depth of approaches to qualitative inquiry, (b) how were wonder, curiosity, and
exploration evident in my work to meet or exceed the goals outlined, and (c) did my work reflect
that my life-experience brings insight and pre-judgments that influence the inquiry?
Criterion three: methodological requirements of hermeneutic phenomenology.
Central to hermeneutic phenomenology is the use and creation of text. "Methodological
requirements that render a human science text a certain power and convincing validity" (van
Manen, 1990, p. 151) requires text that is "oriented, strong, rich and deep" (p. 151). In
Researching Lived Experience (1990), van Manen explains each of these qualities in detail.
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Below, I offer a brief summary and present questions readers might consider in relationship to
assessing my text:
1.

Oriented: Orientated text demonstrates in writing "an awareness of the relations
between content and form, speaking and acting, text and textuality. To be
oriented as researchers or theorists means that we do not separate theory from
life, the public from the private" (van Manen, 1990, p. 151). Did my work
demonstrate how my orientation, and that of the participants, is woven into our
notions and understanding of Life-Affirming Leadership?

2.

Strong: In the case of my proposed inquiry, a strong orientation requires that I
would read any situation in my inquiry as a Life-Affirming Leadership situation
(van Manen, 1990). For me, van Manen's comments suggest that in order for my
text to be strong, the means and end must be coherent. Did my inquiry
demonstrate a strong relationship between how I carried out my research and
how I reported what was learned? Have I thoroughly acknowledged how my
orientation impacts how I report the findings?

3.

Rich: Because of my life-experience, I am oriented to the world with social
justice worker sensibilities. According to van Manen (1990), "a rich and thick
description is concrete, exploring a phenomenon in all its experiential
ramifications" (p. 152). Has my inquiry reflected "what is unique, particular, and
irreplaceable" (p. 152)--what is essential--about the life experiences of LifeAffirming Leadership being documented?

4.

Deep: "Depth is what gives the phenomenon or lived experience to which we
orient ourselves its meaning and its resistance to our fuller understanding" (van
Manen, 1990, p. 152). Did my research provide "rich descriptions that explored
the meaning of structures beyond what is immediately experienced" (p. 152)?
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Did my findings reveal and inspire deeper thought about the non-observable
dynamics of Life-Affirming Leadership?
Criterion four: dispersing authority.
Similar to Blakeslee et al. (1996), I "believe that validity should be reconstructed to
disperse or redistribute authority between researchers and the participants" (p. 128) in a study.
The concept of dispersing authority is consistent with my values as a practitioner and my interest
in transforming scholarship by acknowledging and giving credit to the legitimate wisdom that
springs forth from participants. Questions to consider: Does the research reflect integrity with the
concept of dispersing authority? Are the wisdom contributions from the participants
acknowledged in a fair and transparent way? If contradictions arose in the findings, was there a
fair and balanced consideration of the perspectives of the participants and me as it relates to the
goals of the inquiry? Is the authentic voice of participants clearly represented?
Criterion five: accountability to the legacy of Antioch scholarship.
Antioch-guided education reflects a commitment to scholarship that is emancipatory,
dialectical, and reflective. In accordance with these concepts, it is important to consider: (a) did
my work free people from old paradigms and oppressive ways of being, (b) was my inquiry
conducted in a manner that allowed opposing viewpoints to emerge in a respectful discussion
leading to new ideas and/or a better understanding of self and others, (c) did my work reflect the
characteristics put forth by the Antioch Leadership and Change Ph.D. Program of being a
reflective learner, reflective practitioner and reflective scholar (Antioch, 2007, program handbook
2005-2006, page 11, para. 5).
Chapter Summary
This chapter has provided an overview of my study focusing on Life-Affirming
Leadership as a demonstration of the cultural transformation in social justice work. The intent of
this research is to broaden and deepen the knowledge base of social justice workers. The lifeworld of social justice workers as it relates to their application of Life-Affirming Leadership will
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add insight into the established scholarship and practices forwarded by the leadership and
organizational development field.
The second chapter provides an overview of the role of language relevant to four fields
that play a role in social justice work: leadership development, organizational development,
Indigenous studies, and social movement studies. Chapter two identifies practices found in this
literature that reflect the concept of Life-Affirming Leadership as it applies to social justice work.
The purpose of this chapter is to show how Life-Affirming Leadership increases the possibilities
for ways of being and collective action consistent with the essence of social justice work.
The third chapter introduces hermeneutic phenomenology as the methodology that has
guided my study. A review of the four methods I chose is consistent with hermeneutic
phenomenology's emphasis on the social construction of reality. The methods include mindful
inquiry, auto ethnography, bricolage, and decolonization inquiry. A common thread running
through each method reflects the value I place on the reflexivity that connects language, beliefs,
and action. It is in this third chapter where the reader will also find a description of the
participants who were part of the study, along with my protocol and procedures.
In chapter four, two of the interview experiences are interpreted as they speak to the
research questions. Emergent themes from the interviews are also introduced in this chapter.
Chapter five offers recommendations for future research based on findings within the research
process that I feel would add value to the scholar- and practitioner-based discourse on leadership.
To further contextualize my work, chapter six, the final chapter, will offer my story about LifeAffirming Leadership and social justice work.
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Chapter II: A Review of the Literature
Introduction
The purpose of this chapter is to review literature that expands the understanding of LifeAffirming Leadership as it relates to individuals working for social justice. The resources
referenced derive from the fields of Indigenous studies, leadership development, organizational
development, and social movement studies. By their own nature, each of these sources is
individually rooted in an interdisciplinary approach, and therefore, may be referenced in multiple
fields.
Resources were reviewed to identify practices that reflected the concept of LifeAffirming Leadership and could be applied to the culture of social justice work. Three distinct
types of practices emerged--individual, organizational, and those within the field of social justice.
The effects of the practices identified could compliment the culture of social justice leadership
even though, in some instances, they may seem contradictory or threaten well-established and
accepted ways of being. The appearance of this contradiction speaks directly to the changes social
justice workers are making in their practices to transform their work and will be described in
more detail later in this chapter.
It is important to note that I made a purposeful decision to privilege literature that is
practitioner-oriented for two reasons. First, this dissertation presents a unique opportunity to add
to the overall scope and depth of what has constituted leadership literature. The leadership
experiences of contemporary social justice workers is not readily found in mainstream leadership
literature and therefore becomes a lost value to any person interested in learning about the range
of leadership.
I believe that by discussing leadership through a social justice worker lens, a level of
depth is added to the constructs of leadership development that includes insight about human
rights, the role of spirit and spirituality, shared leadership, distributive power, authentic social
change, and the inevitable relationship between personal development and social change that are
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missing in a consequential way from the leadership literature. In my attempt to validate my
statement that the leadership literature is missing from a social justice worker lens, I was unable
to find literature specifically stating this point of view. I feel secure in declaring this assessment
from my own experience in the nonprofit sector as a consultant, social justice worker, and
scholar. The literature herein creates an opening to explore the possibilities and constraints of
which I have spoken.
The second reason for focusing on practitioner orientated material is to introduce
progressive ideas demonstrated through the work of leaders deeply dedicated to social action
from a place of purposeful contemplation, continual learning, personal development, and social
justice. Both of the reasons reflect a strongly held belief that if authentic social change is to occur
it must "contextualize the 'truth' about everything--that is, to show the domain of validity of any
theory--its truth and its limitations, as well as the relationship of the theory to other theories"
(Reams, 2005, p. 119). The literature reviewed also presents an opportunity to learn more about
what Reams (2005) calls the "lines or streams of development" (p. 122).
One implication of differentiating the various streams of development is that it helps us
understand how we can be at different levels of development in different areas of our
lives. We can have very well developed intellectual capacity, with poor moral
development. Or we can have high levels of emotional and interpersonal development,
but have stunted spiritual development. (p.122)
Particular to this inquiry is the development of consciousness which plays an important
role in the transformation of social justice leadership. When I started the research process, I knew
that the development of consciousness was important even though I was unclear how I was going
to address it within the study. My inspiration to pay attention to the topic of developing
consciousness was inspired by Arrien, Chödrön, Gardner, Kegan, Kenny, Reams, Thich Nhat
Hahn, and Wilbur, to name a few.
The review of the literature is organized into seven sections:
Section 1.

Calls attention to the importance of language, highlighting the inherent reflection
of values and boundaries of various concepts of leadership.
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Section 2.

Introduces three questions that I ask to deepen my approach to leadership
development. In the literature these questions are consistency addressed in an
inexplicit or non-articulated way.

Section 3.

Familiarizes the reader with three contributing worldviews to Life-Affirming
Leadership: Seventh Generation Thinking, the Seven Fires Prophesy, and
environmental sustainability.

Section 4.

Directs the reader to a general call for Life-Affirming Leadership found in the
literature.

Section 5.

Introduces emergent themes in the literature that pose a more specific appeal for
Life-Affirming Leadership practices that relate to the individual (social justice
workers), the organization (social movement organizations), and the field (social
justice work).

Section 6.

Offers characteristics of Life-Affirming Leadership practices that were initially
developed as a response to my own personal transformation as an activist.

Section 7.

Presents notable leaders who demonstrate how the effect of life-affirming
leadership practices can ultimately increase, not diminish, possibilities for ways of
being and collective action that are the essence of social justice.

The literature reviewed explores my main interest in the experience of social justice
workers who constitute the culture of social justice leadership; and, who, in turn, constitute a
cultural transformation of leadership in their field by providing theoretical ideas and practical
approaches to leading social change that is built on the spirit of and lessons from the past. The
literature reviewed herein introduces a cadre of these noteworthy leaders and the organizations
with which they collaborate. Through sharing and exploring the practices that influence ways of
knowing, ways of being, and organizational systems of social justice leaders, my work hopes to
add to the work of others who are envisioning and strengthening coherency between espoused
values and the daily action of social justice workers.
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Section One: The Importance of Language
In chapter one, I introduced a vocabulary that points to the importance I place on
language as a practitioner and as a scholar. This section of chapter two briefly highlights how
language reflects the values and boundaries of various concepts of leadership.
Leadership literature demonstrates that there is something important about using a
modifier for the word leadership. Perhaps this is because the term leadership is boundless and has
no one clear definition in any field to which it is applied (Northouse, 2007). The reality is that
leadership is more often described by the multitude of approaches and skills necessary to do
leadership than by the essences with which it is characterized. If a definition asserts the meaning
of a term, then characterizing how to do leadership does not really bring to light its essence--its
full meaning. What is required to get at the essence of leadership is to also reveal the context in
which leadership exists. In this context, this includes the spirit and values of people,
organizations, field/discipline, time in history, and many other variables and their relationship to
one another so that one begins to understand the fuller meaning of leadership. The forces driving
the transformation of social justice leadership are central to the context in which this research
exists.
One common way to share a fuller meaning of the word leadership is to put a modifier in
front of it. The modifier is what gives the generic term leadership flavor and hints that there is
something more to the word than meets the eye. Simply put, the modifier sets apart one way of
talking about leadership from another. Popular examples of this are as follows

1. Servant leadership: “The servant-leader is servant first. . . It begins with the natural
feeling that one wants to serve, to serve first. Then conscious choice brings one to aspire
to lead. . . after leadership is established" (Greenleaf, 2002, p. 27).

2. Management leadership: “Managerial Leadership by its very nature is not an applied
science. . . [it] is very down-to-earth and situational, and yet has to be understood in
terms of timeless themes of power and friendship and choice and responsibility and
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community. . . it forces us to rethink the boundary between the secular and the sacred,
between the natural and the transcendental" (Vaill, 1998, pp. 4-5).

3. Sustainable leadership: "Sustainable educational leadership and improvement preserves
and develops deep learning for all that spreads and lasts, in ways that do no harm to and
indeed create positive benefit for others around us, now and in the future" (Hargreaves &
Fink, 2006, p. 17).

4. Transforming leadership: Transforming leadership "occurs when one or more persons
engage with others in such a way that leaders and followers raise one another to higher
levels of motivation and morality" (Burns, 1978, p. 20).

5. Transformational leadership: "Transformational leadership involved inspiring followers
to commit to a shared vision and goals for an organization or unit, challenging them to be
innovative problem solvers, and developing followers' leadership capacity via coaching
mentoring, and provision of both challenge and support" (Bass & Riggio, 2006, p. 4).

6. Toxic leadership: “Toxic leadership is a process in which leaders, by dint of their
destructive behavior and/or dysfunctional personal characteristics, inflict serious and
enduring harm on their followers, their organizations, and nonfollowers" (LipmanBlumen, 2005, p. 1).
At their crux, these examples modifying leadership show the spectrum of direction, values, and
boundaries of the various concepts of leadership. What is missing for me in these examples, and
in much of leadership development literature, is an analysis of transformation as it relates to
social justice, power, and the status quo regardless of field or discipline. Another element that is
often omitted is the role and legitimacy of aesthetic leadership in all the literature reviewed.
Aesthetic leadership is a way of considering leadership as being subjectively felt by
sensory perceptions and tacit knowledge rooted in feelings and emotions (Hansen, Ropo, &
Sauer, 2007); from this perspective the concept of "aesthetics involves sensory assessment of how
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we feel about anything" (p. 546). In the landmark book, Working with Emotional Intelligence,
Goleman (2000) speaks to this when he writes, "intuition and gut feeling [this is the actual feeling
received in the gut] bespeak the capacity to sense messages from internal stores of emotional
memory--our own reservoir of wisdom and judgment" (p. 54).
For a leader, the complimentary concepts of aesthetic leadership and emotional
intelligence are critical because they invite a leader to be present and aware of the relationship
between their mind, their emotions, their body, and the situation. Aesthetic leadership and
emotional intelligence are embodied wisdom of any leader, but are easily ignored or taken for
granted. As a self-subscribed life-affirming leader, I believe that creating spaces for learning,
which is a large part of how I think of my work, is a sacred act, and therefore requires heartfelt
attention to my own emotional intelligence, the informal and formal environment, as well as to
the elements in a situation that are seen/unseen and spoken/unspoken.
Section Two: Three Key Questions
Throughout my study of leadership I have consistently used three questions to deepen my
understanding of different types and applications of leadership:
1. Leadership for what purpose?
2. Leadership for whom?
3. Who determines what leadership is or is not?
These questions stem from my own experience with gut feelings--the deep knowing that when
these questions are maintained as an essential element in the mind of a leader or in a discussion
on leadership with a group of my peers, ideas for individual and collective leadership are created
with a closer alignment to social justice values than if the questions were not considered.
Asking these questions raises issues of values, power, choice, and legitimacy. When I
pose these questions in my own work, I am more honest in what I am trying to get at when I talk
about or advocate leadership. These three questions increase my awareness and hold me
accountable to my own values, the community I am serving, and my use of power and privilege
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as an educated and experienced consultant, educator, and/or collaborator. My attention to the
three questions has been essential in identifying a modifier--life-affirming--that describes my own
concept of leadership and the possibilities and limitation of its application. The modifier lifeaffirming will inherently be part of my inquiry.
For the practitioner out in the field or for the scholar studying leadership, the three
questions are a call to wake-up on a personal level. I believe that, by answering the three
questions in a truthful manner, we are given a chance to turnaround. Management theorists Cloke
and Goldsmith (2003) describe a turnaround as a "qualitative shift in how we see or think about a
problem or in the way we go about solving it" (p. 34). They go on to say that
Fundamentally, it does not matter whether the shift is large or small. Small shifts can
trigger enormous changes. The trick is to locate the levers, identify the catalysts, and
allow learnings to produce the acceleration and critical mass needed to break the grip of
habit. (p. 34)
In this case, this is the all too accepted habit of not asking questions that compel people to
consider how issues of values, power, choice, and legitimacy influence how we lead, how we
educate others about leadership, and how we share the responsibilities and rewards associated
with leadership.
Section Three: Contributing Worldviews to Life-Affirming Leadership
There are three worldviews that play a major role in grounding Life-Affirming
Leadership: Seventh Generation Thinking, the Seven Fires Prophesy, and environmental
sustainability. Each is instructive for people interested in leadership that is mentally, physically,
emotionally, and spiritually healthy over time, however the Seventh Generation Thinking
provides the main frame through which my study has been carried out--sustainability, wellness,
and inclusivity are some of the values associated with this frame.
Seventh generation thinking.
Seventh Generation Thinking comes from the Haudenosaunee, the people of the Iroquois
Six Nation Confederacy. In its most basic interpretation, Seventh Generation Thinking is a way of
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acting in the world that considers how the thoughts and actions of today will affect the future
(Clarkson et al., 1992; Hughes, 2007; Ottman, 2007). This multi-generational worldview is an
essential element of Life-Affirming Leadership.
At first glance, Seventh Generation Thinking appears straight forward; a deeper inquiry
uncovers a holistic and intricate philosophy considering the body, mind, spirit, and emotion of
individuals and whole communities of today and the future. Seventh Generation Thinking
emerges from the acknowledgement that there is, unequivocally, a symbiotic relationship
between all inhabitants (i.e., plants, water, animals, humans) of the earth. As such, a
responsibility to cultivate this relationship is necessary for the survival of all. Fundamentally, this
responsibility is about cultivating life, assisting death, and renewal (Clarkson et al., 1992;
McCarthy, 1991; Ottoman, 2007).
Seven fires prophesy.
The Seven Fires Prophesy derives from the Anishinaabe (Ojibiwe). This prophesy,
grounded in an oral tradition, is a set of seven predictions about the future of the Anishinaabe; as
such each prediction relates to a particular period of time (Bergstrom, Cleary, & Peacock, 2003,
p. 1). For the purpose of this inquiry it is the seventh prediction, the Seventh Fire, which is most
relevant. As it has been told to the authors, "in the time of the Seventh Fire, a new generation of
young people [will] have an awakening of the spirit. . . This young generation will lead the people
out of darkness, making our nations strong and whole again" (Bergstrom et al., 2003, p. 1).
The Prophesy is important to Life-Affirming Leadership in the context of social justice
work because it acknowledges that the awakening of the spirit will be informed by those who
have come before:
In the time of the Seventh Fire a Osh-ki-bi-ma-di-zeeg (New People) will emerge. They
will retrace their steps to what was left by the trail. Their steps will take them to the
elders who they will ask to guide them on to their journey. But many will awaken to this
new time with nothing to offer. Some of the elders will be silent out of fear. Some of the
leaders will be silent because no one will ask anything of them. (Bergstrom et al, 2003,
pp. 1-2)
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In the transformation of the culture of social justice leadership, there is an
acknowledgement that social justice work of the 21st century must be informed by the
experiences of those from the 20th century (Horwitz, 2002; N. Pathikonda, personal
communication, March 11, 2008; Smith, 2007). Implicit in this belief is that the learning from
those who have come before is not blind-learning--meaning, that the learning is active and can
occur in various forms. In my experience with social justice workers from across the country,
there are some who apply a social critical analysis that do contextualize lived wisdom from those
before in the framework of the present work. These are social justice workers who I consider at
the vanguard of transforming the culture of social justice leadership to extend beyond just a social
critical analysis and consideration of the historical discourse; their learning takes on a multisensory approach through the learning and experiencing arts, spirituality, music, social
networks/relationship building, verse, and religion.
The authors telling of the Seventh Fire Prophesy reflects a belief among many Indigenous
and non-Indigenous peoples around the world, and that is, "that we are in the time of the Seventh
Generation and that the youth who will lead may be the children and grandchildren in current
villages" (Bergstrom et al., 2003, p. 2). In my interpretation of the Seventh Fire Prophesy, this is
not just some nice story to motivate young people or the people who advocate for them--it is a
reminder that those who have come before have a duty to pass on lived wisdom.
I believe that we are always in the time of the Seventh Generation and that the
opportunity for a "regenerative experience" (Kenny, 2006, p. 24) is always at hand. Kenny writes
that "within religious and cultural systems, the regenerative experience has always been valued as
healing" (p. 24). As is illustrated within the current inquiry, the cycle of regeneration in social
justice work reflects a quest to embrace a deeper understanding of "the reason for being, the
essence of meaning to life" (p. 24) in a more coherent form between our values and our actions.
The literature about the transformations occurring in social justice leadership suggests that the
meaning of social justice work has gotten lost in the purpose of the work being done (Kenny,
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2006) and that Life-Affirming Leadership practices are part of the process to once again find
meaning in social justice work.
Environmental sustainability.
The last worldview that plays a major role contributing to the construction of LifeAffirming Leadership is rooted in the social movement for environmental sustainability. In his
essay, A Choice of Lifestyle, Chris Maser, a prominent author and teacher on environmental
sustainability, clearly articulates the dilemma between the desire and necessity for sustainability
and development. He says “sustainability is the language of balance and limits” (Maser, 2007,
lifestyle page, para. 1); he goes on to explain that sustainability is a “nonviolent, reciprocal
partnership with Nature. Development, on the other hand, is the language of expansion, of
expecting ever more in a limitless fashion” (Maser, 2007, lifestyle page, para. 2) Maser
poignantly states
If we try to imagine sustaining our current, ever-expanding economic concept into the
future, we soon bump into environmental crises, and we see the need to re-frame the old
economic paradigm--that continued growth is the solution to all our social problems. No
longer are we facing the old, simplistic question: "How do we balance development and
conservation?" Instead, we are confronted by a new question based on a different reality,
namely: "Can we have development without the conservation, when something is of use
in the long term only if it is sustainable?" Conservation implies duration over time
through wise use, i.e., the sustainability of that which is being conserved in order to use
it, be the sources of its renewal, and pass it forward to the next generation in a condition
that we, ourselves, would like to inherit.
For me, this statement captures two of the major elements that the concept of
environmental sustainability offers to the emerging concept of Life-Affirming Leadership. First is
the notion that decisions that will affect the environment are motivated by the desire to pass
something of use and worth to future generations. Second is the idea that the question of
environmental sustainability is not simplistic. There is a direct and complex relationship between
the perceived availability of current use, quality long-term availability, and human nature. The
factual element of this relationship is muddied by the reality that entrenched desires and ingrained
ways of being set up the structures and systems in which the world operates and is hard to
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transform but must be done to achieve environmental sustainability (Maser, 2007). In this second
point, Maser is essentially describing what Bourdieu describes as habitus, a “ system of
dispositions - a past which survives in the present and tends to perpetuate itself into the future by
making itself present in practices structured according to its principles,” (Acciaioli, 1981, p. 28).
As an activist and academic who strived to position his research within everyday life, Bourdieu
(1977) intimately understood the complexity of the relationship between theory and practice, or in
other words, the relationship between what one believes and how they act out that belief.
Bourdieu’s work lends credence adds to the idea that one key to stimulate Life-Affirming
Leadership in social justice work is by addressing the cultural sociology, or lived worldview, of
social justice movements.
The environmental sustainability worldview is not particular to individuals who work to
conserve our Mother Earth and her resources. There is a trend, in all sectors, to better understand
the concept of sustainability as it relates to the factors that contribute to the success, failure, and
burnout of leaders. The need for nonprofit stakeholders to learn more about the phenomenon of
sustainability, which has been mostly studied through the non-strengths based lens of burnout, is
not new and is driven by an interest in nurturing the vitality and value of organizations that serve
a necessary role in society. Daring to Lead 2006: A National Study of Executive Nonprofit
Leadership (Bell, Moyers, & Wolfred, 2006), a report published by CompassPoint Nonprofit
Services and the Meyer Foundation, is an excellent example of the growing attention to this
subject and the role of Life-Affirming Leadership Practices.
While

Daring to Lead 2006 suggests that the mental, physical, spiritual, and emotional

health of a leader can influence the health of an organization and its success in the community,
the study’s recommendations primarily address the concept of sustainability through the
viewpoint of succession planning which borrows many concepts from the for-profit sector. From
this context, the concept of sustainable leadership is grounded in two elements: (a) building the
capacity of organizational leadership “to share with the executive director the challenges of
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leading a nonprofit organization” (Bell et al., 2006, p.30) and (b) when possible, taking
administrative steps to be prepared for a planned leadership turnover (i.e., one dimension of
effective strategic planning). Motivation appears to be more about sustaining an organization and
less about sustaining a leader’s vocational/professional life in the sector. There is no question
that both are absolutely critical. It makes no sense to have strong and healthy leaders if there are
not strong and healthy organizations in which they can work.
Currently there are many respected initiatives (e.g., Annie E. Casey Foundation’s
Capacity Building: Executive Transition Management and Generational Change in the Nonprofit
Sector; Kellogg School of Management: Nonprofit Management Programs) and a growing
number of accredited university programs that address how to create a sustainable organization
and many of these programs do include opportunities for Life-Affirming Leadership practices as
described herein. My interests, however, center on the fact that "approximately 85% of executive
leaders who will transition out of their current positions plan to remain working in some capacity
in the nonprofit sector" (Bell et al., 2006, p. 5). As such, I would propose that it is essential for
the nonprofit sector, which includes most social movement organizations, to increase the
importance placed on the resources given to practices that cultivate multiple versions of
sustainable leadership.
Section three summary.
The relationship between the principles and practices of Life-Affirming Leadership,
Seventh Generation Thinking, Seven Fires Prophesy, and the environmental sustainability
worldviews are neither neat nor linearly connected. In summary, this section reveals that these
worldviews have at a minimum four characteristics in common. The first is the notion of
collective practice. To have significance for the future recognizes a singular person, community,
or organization cannot be solely responsible for making decision from this framework. The
second is that social justice workers, social movement organizations, and the social movement
must apply these ways of seeing the world to transform social justice work. This second
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characteristic reflects Gandhi's (1993) notion of "being the change" one wants to see in the world;
Gandhi understood that being the change one wants in the world, is the creation of the change one
wants in the world. The third commonality is that to have efficacy and move beyond theory
essentially requires that social justice stakeholders participate in social change by thinking and
acting--leading--with future generations in mind. The fourth and final characteristic shared
between Life-Affirming Leadership, Seventh Generation Teaching, the Seven Fires Prophesy,
and environmental sustainability is the intentionality given to the development of consciousness
as part of the human development process.
Section Four: A General Call for Life-Affirming Leadership Practices
The need for Life-Affirming Leadership practices in the realm of social justice work is
well established in three of the disciplines explored within this review: leadership development,
organizational development, and social movement studies. In the ground breaking book, The
Spiritual Activist, Horwitz (2002) speaks to this point:
We need a culture of reflection that bends toward justice. We must develop the capacity
and infrastructure for deliberate, ongoing, profound reflection, so that we might bring
balance to the other forms of national culture we seem to be infinitely more comfortable
with, the cultures of reaction, of military response, of traditional religion, of avoidance.
(p. xi)
Horwitz's comments that the need for these practices must happen in the individual,
organizational, and social domains echo the words of Gardner from as early as 1981:
Every individual, organization, or society must mature, but much depends on how this
maturity takes place. A society whose maturing consists simply of acquiring more firmly
established ways of doing things is headed for the graveyard--even if it learns to do these
things with greater and greater skill. In the ever-renewing society, what matures is a
system or framework within which continuous innovation, renewal, and rebirth can
occur. (Gardner, 1981, p. 5)
Just as Horwitz (2002) and Gardner (1981) both acknowledge the necessary
relationship between action and renewal, Gloria Anzaldúa, a well known feminist
scholar, artist, and activist, underscores their sentiment:
And yet to act is not enough. Many of us are learning to sit perfectly still, to sense the
presence of the Soul and commune with Her. . . We have come to realize that we are not
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alone in our struggles nor separate nor autonomous but that we--white, black, straight
queer female male--are connected and interdependent. We are each accountable for what
is happening down the street, south of the border, or across the sea. (Anzaldúa & Moraga,
1983, forward section, para. 2)
I have to admit I find a lot of pleasure in discovering the relationships between the
thoughts of a respected leader at the forefront of transforming the culture of social justice
leadership, a noted elder who has fundamentally shaped thoughts on main stream civic
participation, government, and influenced the field of leadership and organizational development,
and a prominent feminist-lesbian educator and writer. For me, this demonstrates that, all along,
connections between seemingly unassociated advocates for positive social change have existed.
People who approach social justice work from different perspectives understand that positive
social change requires action informed by practices that build on meaningful reflection, reflection
that illuminates interconnectedness. In this case, all three authors understand that positive social
change is created by relationships between and among individuals, organizations, and social
structures that respectfully and intentionally ground themselves in a culture of compassionate
human development (Anzaldúa & Moraga, 1983; Gardner, 1981; Horwitz, 2002).
Section Five: The Need for Life-Affirming Leadership Practices
Section five introduces emergent themes that reflect a calling for Life-Affirming
Leadership practices that relate to social justice workers, social movement organizations, and the
field of social justice work:
1. An antiquated paradigm of social justice leadership.
2. The romanticization of social justice work.
3. Long-held expectations that are unhealthy and unrealistic expectations.
4. Lack of attention to the role of spirit and spirituality found in previous social
movements.
The emergent themes from the literature represented begin to articulate and identify the causes
calling for practices instrumental to transforming the culture of social justice work.
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Antiquated paradigm of social justice leadership.
The first is that there is an antiquated paradigm of social justice leadership that is
destructive in the long-run to individuals, social movement organizations, and ultimately to
communities (Burns, 1995; CCMS, 2002, 2004a, 2004b; Dass & Gorman, 1985; Gardner, 1981;
Lipman-Blumen, 2005; Wheatley, 2005). This outdated worldview is apparent in the oppressive
practices of social justice workers, reinforced by their organizations’ culture and systems, and is
perpetuated by the nonprofit field in which they exist (CCMS 2002, 2004a, 2004b; hooks, 1995,
2000a, 2000b; Horwitz & Maceo Vega-Frey 2006; James, 2005; Ohlson 2006; Sinclair & Russ,
2006; Yázhí, 2005). In turn, these views dictate ways of being that promote a repressive status
quo by directly or indirectly working against the very sense of social justice for which they work.
Romanticization of social justice work.
The second theme is the romanticization of social justice work. There are many voices
advocating the need to transform not just the culture of social justice leadership, but leadership
and organizational paradigms in general (CCMS 2002, 2004a, 2004b; Cloke & Goldsmith, 2003;
Hargreaves & Fink, 2006; hooks, 2000a; James, 2005; Nhat Hahn, 2007; Sinclair & Russ, 2006;
Utne, 2006; Vaill, 1998; Yázhí, 2002). The historical discourse shaping the culture of social
justice work is rich in detail about the sacrifices made to foster progress in human and civil rights.
The highly acclaimed documentary, Eyes on the Prize, details how, during the Civil Rights
Movement, people of all ages demonstrated their commitment to the Movement by jeopardizing
their livelihood, education, and physical wellbeing (Hampton, 1999). Stories about the role of
collective song, prayer, marches, sit-down demonstrations, and other nonviolent actions ending in
mass arrests are popular, often motivating, and accurately reflect the spirit of that time. However,
I believe that when a documentary such as this does not include a rigorous and honest selfcritique of its own time, it becomes an indulgent act of sentimentality because it tells only part of
the story.
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What is less often publicly discussed, in writing or verbally, are the negative impacts this
necessary level of involvement and stress placed on individuals, families, and whole
communities. Gender discrimination regarding power, who took and received credit for initiating
successful actions, and burdens associated with low financial compensation are additional critical
factors rarely discussed. Although it is slowly changing, to this day the legacy of not talking
about such issues permeates activist culture, shaping one generation of activists to the next.
Baumgardner and Richards (2005) summarize this dilemma from their experiences of talking
around the country with young women motivated to feminist activism. One woman asked if she
could be a feminist if she wore a thong:
. . . we realized that the woman wasn't asking for clothing advice. She was saying, “Can I
be myself and care about these issues?” And the questions in that vein kept coming. Am I
good enough? Am I pure enough? If I don't eat red meat, do I also have to forgo leather?
Can I never shop at the Gap again? Do I have to forgo my religion? I think I'm a feminist
but. . . I diet. I listen to rap. I'm pro-life. We realize that one of the main barriers to seeing
oneself as someone who can truly make change in the world is that we feel trapped in our
own contradictions. (p. xxii)
They go on to say that
In fact, all of our most-loved social justice superstars have lives that are riddled with
contradictions. “Mother of Modern Feminism,” Betty Friedan, had a husband, who used
to giver her black eyes, yet Friedan didn't complain publicly, nor did she report him to the
police or leave him flat. Inspiring civil rights activist Al Sharpton took Republican
funding for his radical bid for the 2004 Democratic nomination for President. Beloved
feminist author bell hooks advocates a Marxist critique of capitalist society, but
nonetheless has been known to love her red BMW and charge large speaking fees. The
filmmaker Michael Moore advocates workers' rights, but we've met a few disillusioned
former employees who note he doesn't apply the same pro-labor standards to his own
workplaces. The Center for Third World Organizing eviscerates major corporations like
Levi's in its magazine Colorlines and yet takes money from Levi's foundation. (p. xxiii)
Baumgardner and Richards' (2005) narrative offers a perspective of the persistent romanticization
of social justice work and cultural reinforcement through a misalignment between values and
action. This romanticized approach to social justice work has defined domestic social justice
leadership for the last 50 years, shaping how emerging generations of nascent activists are
schooled in realizing or forwarding social justice (James, 2005; Meindi, Ehrlich, & Dukerich,
1985; Ohlson, 2006).
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Unhealthy and unrealistic expectations.
The third theme exposes unhealthy and unrealistic expectations relating to the larger
social culture in which social justice work is carried out. This includes systems that support their
work, such as philanthropic systems, along with the general societal milieu, pop culture, and
cross-sector trends. What follows are two common expectations that reinforce each other and
generate practices that do not support or nurture Life-Affirming Leadership, though there is an
appearance that they do:
1. Expectation of positive, meaningful, systemic and expeditious social transformation: The
idea that positive social transformation that is long-lasting and actually has a meaningful
impact on social transformation can happen in a one to five, even a ten year, grant cycle
is ridiculous (Gardner, 1981; Loeb, 2004; Walsh, 1998). The Annie E. Casey Foundation
(AECF) is an excellent and rare example of how one of the principal foundations in the
Unites States supporting positive social change has worked to counter this unrealistic
expectation, and as a result, has made advances in transforming the internal and external
culture of their organization. In their monograph, The Eye of the Storm: Ten Years on the
Front Lines of New Futures (1998), they offer a candid view of the lessons they learned
from a seven year initiative to better prepare and educate children for life (Walsh, 1998).
What is so incredible about this forty-two page document is that it was actually written
ten years after the initiative’s inception and three years after it had become "one of the
nation's most noted, and best studied, social policy experiments" (p. v). What the AECF
fundamentally understood was that as they "prepared to move into a new generation of
work, [they] believed that returning to this rich resource would provide relevance, timely,
and instructive guidance" (p. v). In the forward of the monograph, it states that, in
looking back to move forward, they "were not disappointed” (p. v). The "reflections
about day-in, day-out implementation have deepened [their] understanding of what is
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needed in the design, support, and management of successful comprehensive change and
community-building efforts" (p. v) and as such has been integrated into future initiatives.
2. Expectation of detrimental levels of commitment and hard work: It is not unreasonable to
expect a high level of commitment and hard work from people dedicated to positive
social change. What is unrealistic and harmful to work rooted in social justice is an
environment where working for change can only be legitimate through extreme personal
sacrifice. The sacrifice may come in the form of declining physical, mental, emotional,
and spiritual health of individuals, or the economic burden associated with low-paying
wages in the social justice field (hooks, 2000b, 2006; Hormann, 2008; Horwitz, 2002;
Horwitz & Maceo Vega-Frey, 2006). Sacrifice might also become apparent in the lack of
regard for the natural life-cycles of people. In an article entitled Spirited Dissent, writer
Kristin Ohlson (2006) captures the thoughts of Karen Mahon, a 43-year-old, who is the
Executive Director of the Hollyhock Leadership Institute, an organization dedicated to
reinventing social change activism. Mahon says
Despair and burnout, and they're interrelated: One feeds the other. The greatest
offering an activist can make is a positive vision, painting a picture of a new
world and shepherding us there. But when we let despair and negativity
overwhelm us, that is not possible. A positive vision helps people do the work in
a more balanced way. Activism is not a balanced life-style; it never has been, but
it can be livable. I have an ax to grind on this because the way that many people
do activism is such that you can only do it in your 20's and 30's when you have
fewer responsibilities. So this means you grow no healthy elders. Reinventing
activism from a place of love means being able to have an activist culture in
which you can do this [activism] as a lifelong practice (Ohlson, 2006, para 10).
Lack of attention to spirit.
The fourth theme, lack of attention to spirit, stems from the lost memory of the role of
spirit and spirituality in previous social movements. In the documentary Come Walk in My Shoes
(Smith, 2007), a cadre of young people, politicians, religious clergy, and social justice activists
are followed as they make an "emotional pilgrimage to sacred sites of the Civil Rights Movement
in Alabama" (Smith, 2007). This deeply moving experience poignantly highlights the role of
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song, chanting, call and response, nonviolent action, and contemplative practices as vital to the
success of the Civil Rights Movement. In one scene Dorothy Cotton, an unsung heroine and
formidable leader in the Civil Rights Movement who was the Education Director for the Southern
Christian Leadership Conference from 1962 to1967, invites the participants in the pilgrimage to
evoke the spirit by joining her in song. In the voice over Cotton states
I am not sure we would have had a movement had we not sung together. We sang from
the many moods and experiences that we were going through. We actually could tell the
whole story of that great struggle that re-arranged the social order in this country, we
could tell its whole story through its music. (Smith, 2007)
In the Come Walk in My Shoes (Smith, 2007) documentary, a sweaty crowd of AfricanAmericans and Anglos standing shoulder to shoulder, intensity evident in their eyes, sing deep
and loud one of the songs most associated with the Civil Rights Movement, "Black and White
together, Black and White together, we shall overcome someday!" Cotton's voice over goes on to
say "People who came into mass meetings came for very particular reasons. . . most of them
would come in because they were moved, stirred; they had got caught up in the dynamics of what
was going on" (Smith, 2007).
The characteristic of being in-spirited, to which Cotton
refers, can also be found in the social movement of the United
Farm Workers (UFW). During the UFW movement of the 1970s,
the image of La Virgen de Guadalupe was used as a symbol of
cultural grounding and inner strength, faith in something larger
then oneself, and the sacristy of human life (see figure 2:1). That
her image is connected to the Catholic Church in the Americas was
Figure 2:1. UFW march supporting
Chavez's fast in Phoenix, Arizona.
Personal collection of the Gutierrez
family, 1972.

less important than the way she represented the spirit of those
working for a better quality of life for the disenfranchised.
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Since the 1970s, the image of La Virgen de Guadalupe has been publically re-defined by
Chicana activists who make the spirit of La Virgen de Guadalupe known through images of
themselves, their mothers, and grandmothers (see Figure 2:2 and Figure 2:3). For emergent social
activists, like film documentarian
Ashley Pinedo, these empowering,
but controversial images exist as a
reminder of the Guadalupana spirit
exemplified by Chicanas despite the
daily struggles within their lives and
communities. Pinedo's video-blog
Figure 2:2. Victoria F. Franco, Virgin
Series, Yolanda Lopez, 1977.

Figure 2:3. Portrait of the Artists,
Virgin Series, Yolanda Lopez, 1978.

entitled the Road to Guadalupe,

documents how La Virgen de Guadalupe impacts the lives of Mexicanas and Chicanas who are
activists, scholars, teachers, and elders from across the U.S. and México.
The romanticizing of social justice work, the antiquated paradigm of social justice
leadership, and unhealthy and unrealistic expectations for social change, coupled with lack of
attention to spirit, are a toxic combination. This destructive mix cannot sustain a social justice
worker over a lifetime, let alone sustain a social movement (Boyce, 2006; Hormann, 2008;
Ohlson, 2006) long enough to generate meaningful and long-term social change. In addition,
when Life-Affirming Leadership is not integrated into a rigorous practice supported by
organizational and social systems, the toxicity escalates, creating a susceptibility to a culture of
self-defeat, laying a path of illusion, seeded by anger, and dominated by ego (Baumgardner &
Richards, 2005; Boyce, 2006; Chödrön, 2006; Hodgkinson, 1996; hooks, 2000b, 2006; Loeb,
2004; Nhat Hahn, 2007).
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Section Six: Characteristics of Life-Affirming Leadership Practices
The characteristics of Life-Affirming Leadership practices introduced in this section were
initially developed as a response to my own personal transformation as an activist and have
developed over the last 12 years through my coaching and consulting work, supporting and
working with social justice workers from around the country. The process of this literature review
has affirmed that the characteristics of Life-Affirming Leadership reflect many of the ideas found
in the concepts of transforming leadership via Burns (1978, 1995, 2003), Vaill’s (1996, 1998)
work on learning as a way of being and enspirited leadership, Bennis’s (2003) research on
becoming a leader, Gardner’s (1981) work on renewal, Horwitz's (2002) ground-breaking insight
into spiritual activism, Bridges’ (1980, 1991) work on transitions, Heidegger's (1962) and Kegan
& Lahey's (2001) ideas about ways of being, and Greenleaf’s (2002) work on servant leadership.
The ideas of the people listed above were deepened or affirmed with the various works of
Anzaldúa & Moraga (1983), Arrien (1993), Baumgardner and Richards (2005), CCMS (2002,
2004a, 2004b, 2007), Chödrön (2006), Dass and Bush (1992), Goleman (2000), Harjo, (2002),
hooks (2000a, 2000b, 2006), Hormann (2008), Horwitz & Maceo Vega-Frey (2006), Loeb
(1999), Moraga (1999), Palmer (2000), Kenny (2006), Neruda (1970), Nhat Hahn (1991, 2007),
Utne (2006) and other writers at Utne Magazine, Wheatley (2002, 2005), and Williamson (1997,
2000), 2004).
The literature about Life-Affirming Leadership practices that impact social justice
workers can be grouped into three major categories: personal, organizational, and the community
of social justice workers. Regardless of the category from which they derive, four major
characteristics consistently emerge across Life-Affirming Leadership practices: (a) personal
transformation, (b) continual learning, (c) self-renewal, and (d) structure and culture of
organizations.
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Personal transformation.
Personal transformation is necessary for meaningful change in one’s life. An individual
committed to personal transformation is willing to take action and have new thoughts challenge
their current way of looking at and living life. Personal transformation requires honesty, courage,
and self-love. Personal transformation is only a beginning (Bennis, 2003; Bridges, 1980, 1991;
Brown, 2003; Burns, 2003; CCMS, 2002, 2004a, 2004b, 2007; Gardner, 1981; hooks, 2000a,
2000b, 2006; May, 2003; Nhat Hahn, 1998, 2007; Palmer, 2000; Williamson, 2000).
Continual learning.
Continual learning reflects attitudes and actions of openness to change. Continual
learning has many forms such as reading, observing, listening, self-reflection, and new
experiences. It can be very practical, producing immediate results, at least on a knowledge level,
and then can develop into an application or strategy specific to a situation. The enthusiasm for
continual learning leaves a residual effect on others, encouraging others to take necessary action
for change. (Anzaldúa & Moraga, 1983; Bennis, 2003; Burns, 1978, 2003; Freire, 1974; Gardner,
1981, 1970; Cloke & Goldsmith, 2003; Vaill, 1996, 1988).
Self-renewal.
Self-renewal becomes integral to how a person lives and acts on a daily basis. In essence,
self-renewal is the restoration of spirit and connection to the work. Self-renewal prompts leaders
to understand why they are connected to their work. Over time, this realization develops into a
conviction that shapes enthusiasm for the work. Self-renewal deepens the awareness of their
deepest values. Self-renewal enables practicing coherency between what one believes and one’s
daily actions. Sometimes, developing this awareness happens outside of the “daily grind” (e.g., a
retreat) but the awareness, regardless of where self-renewal is practiced, continues to manifest in
leaders’ lives. Self-renewal is not about renewal for renewal’s sake. Ultimately, self-renewal’s
purpose is to deepen individuals’ awareness about how they are living their lives and can provide
insight into new attitudes, behavior, and ways of making meaning of one’s life experiences.
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(Anzaldúa & Moraga, 1983; CCMS, 2002, 2004a, 2004b, 2007; Dass & Bush, 1992; Gardner,
1981; Ohlson, 2006; Sinclair & Russ, 2006; Utne, 2006; Yázhí, 2005).
Structure and culture of organizations.
The structure and culture of organizations in which Life-Affirming Leadership practices
can be promoted and nurtured is a critical component for those practices to occur and develop. As
such, the culture created by policies and structures of power, authority, and accountability at
every level of the organization contribute to the viability of Life-Affirming Leadership practices.
Within the constructs of an organization that supports Life-Affirming Leadership practices, it is
important to recognize that the elements named above are consistently and intentionally
examined for coherency between belief and action as a grounding practice. (2002, 2004a, 2004b;
Cloke & Goldsmith, 2003; Horwitz, 2002; James, 2005; Senge, Kleiner, Roberts, Ross, & Smith,
1994; Sinclair & Russ, 2006; Vaill, 1996, 1998; Wheatley, 2005; Yázhí, 2005).
A golden thread.
Finally, there is a core belief that weaves together these four characteristics. This golden
thread is the idea that Life-Affirming Leadership practices are entered into with an intention that
reflects an understanding that an individual's liberation is connected to the liberation of others
(Brown, 2003; CCMS, 2002, 2004a, 2004b; hooks, 2000a, 2006; Horwitz, 2002; Horwitz &
Maceo Vega-Frey, 2006; May, 2003; Nhat Hahn 1998, 2007; Wheatley, 2005). Without the
thread of mindfulness, the human tendency to fall back into unconscious actions is present.
Section Seven: Notable Life-Affirming Leadership Practices
This seventh section introduces notable leaders who demonstrate how the impacts of
Life-Affirming Leadership practices can ultimately increase, not diminish, possibilities for ways
of being and collective action that are the essence of social justice. Literature reviewed for this
paper indicates that there is a growing interest in learning about the benefits of Life-Affirming
Leadership practices as they directly relate to social justice workers (Brown, 2003; CCMS, 2002,
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2004a, 2004c, 2007; Horwitz, 2002; Horwitz & Maceo Vega-Frey, 2006; May, 2003; Nhat Hahn,
2007; Ohlson, 2006; Utne, 2006; Vaill, 1983, 1998; Williamson, 1997, 2000; Wheatley, 2005).
Notable research organization.
In my review of the literature, the most thorough pieces of research to date were lead by
the CCMS, an organization dedicated to integrating "contemplative awareness and contemporary
life, to help create a more just, compassionate, and reflective society” (CCMS, 2007, about page,
para. 1). The CCMS understands how the concept of Life-Affirming Leadership is nurtured by
the practices they promote--individually and organizationally. Their commitment to “assist
individuals and groups in identifying the root causes of social problems and finding creative
approaches to eliminating them” (CCMS, 2007, about page, para. 3) is important to cultivating
Life-Affirming Leadership.
The reason CCMS stands out as exemplary is their commitment to document work that
reflects elements of Life-Affirming Leadership in the fields of education, law, philanthropy, and
social justice. These documents serve as a resource for others interested in gaining a deeper
understanding about social change work on a personal, organizational, and community level.
These publications also demonstrate models of research on topics such as the practice of
spirituality in the work place and creating educational environments that integrate spirit.
For the purpose of this literature review, CCMS's interactions, specifically with social
justice organizations are compelling: “We hope to help discover and develop sources of
inspiration, transformative practices, and healthier work environments which value reflection,
healing, balance, compassion, action, and awareness in order to support and sustain social justice
activism” (CCMS, 2007, social justice programs page, para.1). Examples of how this goal is
being nurtured can be found in the following documents from the CCMS website,
http://www.contemplativemind.org/publications:


A Powerful Silence: The Role of Meditation and Other Contemplative Practices In
American Life and Work (2004a)
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Creating the Contemplative Organization: Lessons from the Field (2004b)



Inviting the World to Transform: Nourishing Social Justice Work with Contemplative
Practice (2002)

In 2007, the CCMS began celebrating its tenth year anniversary. CCMS's website
features access to research documents and video clips that feature interviews with people from
around the country who are also notable life-affirming leaders in the fields of education, law, and
philanthropy. In the video entitled Spiritual Activism, Rose Sackey-Milligan, Social Justice
Program Director for CCMS speaks to the importance of CCMS's work (Kowalski, 2007):
The work that we do at the Center is important because we are asking individuals, be they
social justice activists or anyone, to take pause and reflect on their way of being, the life
that they lead, and assess truly and completely and honestly if the way we are living, the
way we are interacting with each other, the relationships that we are intending to build,
are we truly moving in a direction that is wholesome, that has meaning that is consistent
with our deepest values. (2:45-3:37)
Over the course of my professional career, part of my experience in identifying
characteristics, which I came to call Life-Affirming Leadership, was that I felt continuously
frustrated. I knew from personal experience there were people and organizations who
demonstrated movement towards Life-Affirming Leadership, but that information about these
entities was absent from a mainstream leadership conversation, and it left me to stumble upon the
resources that did exist through personal connections or (after the mid 1990s) through random
web searches. Part of my intention with this inquiry is to use this dissertation as an opportunity to
introduce, to a wider audience, the various ways Life-Affirming Leadership is being lived in the
world. In the time that I have been in this program (from 2003 to 2008), there has been a
tremendous upsurge in the interests of living in a life-affirming way. Kristi Nelson, Development
Consultant, interviewed by the CCMS speaks to this point (Kowalski, 2007):
I think there is a deeply held hunger right now, particularly in our society, for a slowing
down, for a simplifying, and living from a place of sufficiency rather than a place of
scarcity, and from love rather than fear; so I think this is--there is a movement, a
groundswell right now that the Center for Contemplative Mind in Society has been
leading in particular ways and also is part of and is following, so that the way the work
makes sense is that it is part of a collective, real, major cultural shift happening right now
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that is being accessed and provoked from lots of different places and that's the power of
the work. (3:42–4:28)
The CCMS and other like-minded organizations are using technology to share what they have
learned and to invite others into the conversation. It feels good to see that there is movement
towards deepening learning about and between practitioners and academicians.
Notable practitioners.
My interest is in strengthening the coherency between the values and action of social
justice--in layman's terms, increasing the possibility for social justice workers to walk their talk.
Before I introduce two leaders influencing the transformation of social justice leadership, I think
it is important to note that I make a very clear distinction between understanding a concept and
practicing a concept. In my experience there is a gap between social justice workers
understanding the need for sustainable leadership and actually practicing ways of being that
cultivate sustainable leadership. Transforming one’s own way of being, let alone that of an
organization or a whole social movement culture, must be entered into with an intentionality that
strengthens commitment to practices, individually and organizationally, that sustains leadership
within the work, and reflects the values of social justice. This strongly-held belief is what has
drawn me to the work of Claudia Horwitz, founder of Stone Circles, and of Taj James, founder of
the Movement Strategy Center (MSC).
Horwitz (2002) and James (2005) are two other noteworthy examples whose work
demonstrates the benefits of Life-Affirming Leadership practices. Over the last ten years, Claudia
Horwitz and the organization she founded, Stone Circles, and its stakeholders have been actively
engaged in a mission “to sustain activists and strengthen the work of justice through spiritual
practice and principles” (Stone Circles, 2006, about page, para.1). Like the concept of LifeAffirming Leadership, Stone Circles believes that the quality of life for self and others is bound
together; this belief is similar to a social justice worker’s way of being and her/his capacity to
effectively engage in social change over time. As such, this shapes and supports the orientation
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and actions of people working for social justice (Stone Circles, 2006). Their website declares
stone circle’s belief that the strengthening of spiritual principles in the life of a social justice
worker is critical and is accomplished through practices:
We believe new forms of organizing people for the work of social change are possible
and necessary, and that these arise when space is created for authentic transformation. In
particular, relationships built carefully across lines of significant difference allow for
deeper learning, connection, and success.
We understand that all our actions have results: some are seen immediately,
others come to fruition in the near future, and some ripen in a time that we cannot know.
Because a lot of the outcome of our actions is unknown, we leave space for mystery and
commit to acting with as much integrity as possible in every moment.
We honor and navigate through the complex relationship between structure and
spontaneity, righteousness and flexibility, form and emptiness, rigor and compassion--in
all of the structures and forms and spaces we create. We learn continuously from our
actions and explorations, documenting new possibilities and innovations for our work.
(Stone Circles, 2006, about page, para. 3-4)
More importantly, perhaps, is how this declaration is seen in the work of Stone Circles
and in the daily practices of Stone Circles’ leadership. What follows is a description of one
example of a Stone Circles’ program initiative and another example of the founder’s own daily
practice to strengthen her spiritual base. Staff and stakeholders of Stone Circles are themselves
social justice workers exercising Life-Affirming Leadership within their own communities
(Clarkson et al., 1992). Within the networks of Stone Circles there is a deep commitment to
practice coherency between what is said organizationally and what is done personally.
In her book The Spiritual Activist: Practices to Transform Your Life, Your Work, and
Your World (2002), Horwitz lifts up practices by social justice workers that cultivate LifeAffirming Leadership. Horwitz can highlight the work of others with grace because her own
personal practice is intact. And when she falls out of the actions of her practice (i.e., yoga, seated
meditation), her practice of compassion for self is present. Horwitz, now 40-years-old, describes a
turning point in her life when she sought refuge in the home of friends who suggested she begin a
spiritual practice. Her friends merely provided her with choices of practices instead of a detailed
and complex explanation of what they meant by a spiritual practice. Horwitz left with some
basics on mediation and an honest intention to experiment with this “bizarre concept of just
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sitting with [her] breath” (p. 7). Thirteen years later, Horwitz remains committed to her practice
and actively seeks new ways of learning from it. Although she tires in her work, as do most
people, her practice informs, renews, and shapes her personal and vocational experiences.
Horwitz, and the organization she leads, exemplify the concept of Life-Affirming Leadership.
Founder and Executive Director, Taj James, of the MSC in Oakland, California, is
committed to advancing the next generation of leaders for a sustainable progressive movement.
His diverse background in public policy, community organizing, youth organizing and
development, as well as leadership positions within various nonprofits across the United States is
strengthened by his rigorous and consistent spiritual practice developed over the years. James is
one of the rare individuals shaping the future of social change work who understands the
relationship between effective social change, the health of activists, and the importance of longtime involvement for meaningful social change. This understanding is reflected in the mission of
the MSC:
Movement Strategy Center is a nonprofit 501(c)3 organization that is committed to
advancing the next generation of leaders for a sustainable progressive movement. We are
building local, regional, and national networks of young activists across issues,
constituencies, and geographies. We are helping activists to develop the skills, culture,
analysis, and vision to work together in broad, cohesive alliances--with a strong emphasis
on the leadership of base-building groups working to address the needs of young people,
low income communities, and communities of color. (2007)
The work of the MSC is based on the belief that within
. . . our lifetimes we have witnessed liberals abandon idea- and vision-based
campaigning, for inconsistent short-term crisis-management-mentality organizing. By
organizing reactively, we work within the terms of the political debate as the Right has
defined it. We've built strands of a progressive movement, separated by issue and
constituency, which obscure us from working together across movements (James, 2005).
The significance of the MSC’s work to this literature review is embedded within the
question, "How do we weave together the strands of the progressive community into a
progressive movement capable of winning lasting policy and social change?”(James, 2005, p. 1).
The question suggests that social change and policy that endures require a deep understanding of
the dynamics that shape policy and the direction of our society (James, 2005) along with a
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responsiveness based in practices, sustaining individuals and organizations to healthily engage in
social movement over time. MSC addresses the creative tension between understanding sociopolitical dynamics and a responsiveness based in practice is most apparent in their Spirit in
Motion initiative. Spirit in Motion is a program that offers opportunities for participants to
integrate “works with individuals, groups and alliances to support a balanced approach to work
and life and create sustainable organizational cultures that reflect the world we are trying to
create” (MSC, 2007, spirit in motion page, para. 2). Similarly to Stone Circles, the Spirit in
Motion initiative revolves around three goals (MSC, 2007, sim page, para. 2):
1. Helping individuals integrate spirit and self-care into their daily lives: The goal of
working with individuals is to create an understanding and buzz in the movement
community around self-wellness.
2. Helping organizations incorporate healthier practices into their work: The goal of
working with organizations is to create the understanding that, in the movement, we
need to have individuals and organizations working with one another to create
balance and harmony. Without this commitment on the part of organizations, the
effort of individuals alone will not be enough to create a sustainable movement.
Organizational Wellness Workshops provide organizations with tools to create a
work environment that promotes wellness and balance.
3. Strengthening the community of the social change movement: This facet of Spirit in
Motion strengthens the fabric of community within the social justice movement. We
are bringing the larger movement community together to encourage self-wellness and
organizational wellness.
In addition to the programming initiative, th e commitment of the MSC is also expressed
in who they first hired to direct the Spirit in Motion program:
Lisa Charley was raised on the Diné reservation near Farmington, New Mexico. Her
grandparents raised her until she was thirteen, when her grandmother passed away.
During this time she was taught the importance of living in harmony with “Mother Earth”
and all the elements that we need to make us balanced. Traditional ceremonies were
passed down to her through several generations of her ancestors. She has implemented
her traditional practices through working with activists and individuals who wish to
create internal healing and balance in their lives. For the last 13 years, she has worked as
a community organizer on issues ranging from Indigenous sovereignty issues to racial
equity in schools. Her passion has been intergenerational work with a focus on youth
organizing. Working in Indigenous communities allowed her to experience movement
work that never separated spirit work from organizing work. In the last few years she has
taken a huge step by deciding to be on her spiritual walk 100% and help her sisters and
brothers in the movement to bring spirit through their work. In doing so she is honored to
be working with the Movement Strategy Center as Spirit in Motion Director. (MSC,
2007, spirit in motion page, para 3)

52
The attention of the MSC’s leadership to select someone for this position who has first-hand
experience as a social justice worker and is educated in her own spiritual traditions is important
modeling for other social movement organizations that are considering integrating Life-Affirming
Leadership elements into their organizations.
Chapter Summary
Chapter two reviewed resources that described practices that reflect the concept of LifeAffirming Leadership in the context of the culture of social justice work. Three distinct types of
practices emerged: individual, organizational, and those within the field of social justice. Chapter
three will introduce the methodology that has guided me through the inquiry process.
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Chapter III: Methodology
Introduction
My study invited five participants to be part of a conversation that explored dynamic
forces influencing the cultural transformation of social justice leadership. The conversation
uncovered the way in which the social reality of Life-Affirming Leadership is created and the
implications those realities have for the current and future generations of social justice workers,
their organizations, and the communities in which they work.
As I began the process to determine which research method I would choose, my mind
held at the forefront my prime directive: to create knowledge that will add practical and spiritual
value to the fields of social justice and leadership development. This declaration is a reflection of
my dedication to work as a scholar-practitioner, while reflecting a deeply held belief that
authentic social change can only be realized through sharing knowledge and practices across
fields. My words also speak to my belief that spirituality is deepened through purposeful
contemplation and leads to illuminated knowledge and transformed ways of being in the world.
In alignment with characteristics that enable meaningful research, I chose methods
because I believed they were simply the right fit for the subject at hand, my personality, my
personal values, and my gifts/talents. Ultimately, a methodology that would lead to
"understanding the meaning of human action" (Schwandt, 2007, p. 248) by participant,
researcher, and reader is what has lead me to qualitative inquiry. This chapter outlines my
research methodology and introduces the methods and design of my inquiry.
Philosophical Framework, Methods and Their Relationship to the Inquiry
Philosophic framework: the end is inherent in the means.
As Gadamer said, "Only when our entire culture for the first time saw itself threatened by
radical doubt and critique did hermeneutics become a matter of universal significance" (Laverty,
2003, p.1). Gadamer's quote is relevant in the 2008 political pursuit to claim the United States
presidency, which provides an excellent example of opposing views threatening the future of our
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country, and maybe our world. In this political debate, there is an enlightened force challenging
the radical doubt and critique that has created an increasingly socially numb populace, over the
last eight years particularly. This incandescent perspective challenging old ways of being
intensely understands that unless doubt, non-holistic critique, and consciousness are met with
radical hope we are in for social dis-ease larger than we can even imagine, or perhaps, have ever
experienced. It is the possibilities hope offer that is awakening a revitalized spirit for liberation
and justice; not the fear of fear. Hope, revitalized spirit, justice, liberation, and opportunity are all
a matter of interpretation. And it is my interpretation that while a great many people feel a dearth
of hope, others are awakening--mentally, physically, spiritually, and emotionally--to the feeling
that they are the hope. It is this cadre of individuals manifesting Life-Affirming Leadership which
will undoubtedly transform national and world affairs. It is from this spirit that I approach my
research.
My inquiry explores the ways in which the social reality of Life-Affirming Leadership is
created and the implications those realities have for the current and future generations of social
justice workers, their organizations, and the communities in which they work. A starting assertion
is that Life-Affirming Leadership constitutes, and is constituted by, a cultural transformation of
social justice leadership.
I have chosen hermeneutic phenomenology as the framework to guide my inquiry--a
tradition of scholarship that, for me, is both humanizing and spiritually uplifting. Hermeneutic
phenomenology, in the spirit of Heidegger and Gadamer, is concerned with the life world or
human experience as it is lived. More specifically, it is inquiry that is focused on interpreting
human cultural activity in order to find intended or expressed meaning (Schwandt, 2007; van
Manen, 1990). A distinguishing characteristic of hermeneutic phenomenology is the position of
the researcher who claims at the forefront of the study that their pre-understanding of a subject
derives from their own historical and cultural experiences (Laverty, 2003) and acknowledges how
this will impact the inquiry process. For me, this is culturally relevant because it is a natural
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extension of my belief in, and an expression of, Seventh Generation Thinking--an Indigenousbased value that encourages making decisions based on the potential impact for future
generations (Clarkson et al., 1992). Inherent to this methodological framework is that though I
may be able to bracket my pre-understanding of Life-Affirming Leadership as a phenomenon, I
am unable to disconnect myself from it (Nagata 2002, 2006; Schwandt, 2007; van Manen, 1990,
2002). As such, I have been required to maintain this consciousness throughout to observe and
explore how it unfolds in the inquiry.
A related characteristic emphasized in hermeneutic phenomenology is the notion of
constructivism. Within this inquiry, constructivism, broadly speaking, recognizes that knowledge
is a co-creative act of meaning making--the individual interprets the world, which allows them to
determine how to act in the world, and how they act in the world shapes how they understand the
world. In this sense, the individual and the world create each other (Laverty, 2003; van Manen,
1990). Attention to constructivism has been important because it has provided insight into the
role the historical discourse of social change work plays in the transforming the leadership culture
of social justice work.
van Manen (1990), a scholar and educator who has the keen ability to explain human
science research in layman’s terms, identifies six actions that create a sound methodological
structure to hermeneutic phenomenology and these six actions are present in my proposed study:
1. "Turning to the nature of lived experience" (p. 31). My interest in Life-Affirming
Leadership is intertwined with all of who I am. On one hand, my desire to make meaning
of how Life-Affirming Leadership is currently manifesting relates directly to my history
of familial sacrifices. On the other hand, my profession as a leadership development
consultant drives my interest from a place of concern for colleagues and friends who are
examples of why Life-Affirming Leadership is needed and from a place of wonder as a
witness to the ways in which Life-Affirming Leadership is displaying itself in the
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systems, programs, and approach to social change work. I am willingly bound to this
topic through my lifework.
2. "Investigating experience as we live it" (p. 31). One of the opportunities I looked forward
to the most in my proposed inquiry was the opportunity to create a space for reflection in
a manner that was consistent with Life-Affirming Leadership. On some level, I know that
the space I created may be experienced as incidental in nature, but my attention to the
aesthetics in the space could move participants beyond mental speculation and into the
physical, spiritual, and emotional realm. I felt that it was my responsibility to move
between being present in the experience itself, while also attending to the lived
experience.
3. "Reflecting on essential themes" (p. 32). One main purpose of my research is to bring
value to the social justice and leadership development fields. Through an exploration of
this topic, I believe essential characteristics that make Life-Affirming Leadership
valuable to social justice work and leadership development have been revealed.
4. "The art of writing and rewriting" (p. 32). "When I speak, I discover what it is that I
wished to say" (p. 32). This quote by Merleau-Ponty (van Manen, 1990) summarizes one
of my biggest insights of the last four years. My understanding of Life-Affirming
Leadership has deepened over time and has allowed me to be more life-affirming with
myself--opening up more expansive space mentally, physically, and spiritually. In
addition, my writing ability has strengthened how I think about Life-Affirming
Leadership and has fundamentally shaped how I talk about and imagine its possibilities.
5. "Maintaining a strong and oriented pedagogical relation" (p. 33). My internal and
external labor to arrive at a specific question regarding Life-Affirming Leadership has
traveled its share of frontage roads. Like these side roads parallel to expansive highways,
I have been tempted to stop, have a sandwich, gaze at the clouds moving above, and get
giddy with the feeling that I am going somewhere exciting, only to be startled by a semi-
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truck rolling by in full speed, headed towards a place I am not. I brush the crumbs on my
car hood to the ground, climb in my dusty four-wheel drive, and get back on the highway,
exhilarated by feeling the affirming nature of life.
6. "Balancing the research context by considering parts and whole" (p.33). This activity of
"measure[ing] the overall design of the study/text against the significance that the parts
play in the total textual structure" is of great interest to me because it requires me to
honor the iterative process inherent in hermeneutic phenomenology. In many ways, this
action is liberating because there is a freedom to shift elements of the research that can
lead to a deeper understanding of the phenomena. At times, the iterative process has also
felt daunting, in the sense that I often did not feel like I knew how my ideas and my
writing would manifest into something that was of value to others and that I could be
proud of. . . on the timeline to which I felt bound. I often doubted that, in the iterative
process, I was adequately balancing the fullest exploration of sources that would add
insight into the subject, my taking in and processing the information and letting it settle
as knowledge in me, and in being able to create this text in a timely manner.
As a researcher using a qualitative inquiry methodology, I have reconciled that the
concepts and questions I developed to initiate the structure leading to the creation of text may
illuminate/diminish or expand/limit understanding of the phenomenon (p.34). In using this
methodological structure I consistently considered those possible influences in order to make the
necessary adjustments within the research process. This was not always easy given my comments
about the iterative process. At my core, I understood that attention to and honoring of the iterative
process is completely consistent with the concept of Life-Affirming Leadership; because, like
life, it is an iterative process that is not valued for being right or wrong, but instead gains value by
making meaning of the dynamics that transform us if we let them.
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Methods of Social Construction: An Integrated Methods Approach
The concept of Life-Affirming Leadership arose out of my observations and direct
experience of social justice workers actively creating ways to transform the culture of social
justice leadership and the cost for those who do not. As such, I have long understood that my
interest in the concept of Life-Affirming Leadership is born in part from my own response to
beliefs and practices motivating the transformation of social justice leadership that this study
explores. I acknowledge that my own construction of reality, developed from my life experience
as a professional in the field of leadership and organizational development as well as being a third
generation activist, influences how I design and experience the research process.
In determining research methods, I was very discerning. I chose methods consistent with
my worldviews rooted in holism. I chose methods that would lift-up the interconnectedness
inherent in this inquiry between the public voice, my beliefs, and the experience of the interviews
from all participants--including myself as the researcher (Wagner, 1983; Willis, 2007). Related to
the experience of the interviews, I chose methods that I felt would allow the readers to experience
the interviews in a dynamic way. My commitment to this criterion led me to reject research
methods that would impede intersubjectivity, fragment the insights of leaders, and hinder fluidity
of interpreting the data (see Figure 3:1).
Figure 3:1. Interconnectedness of inquiry and essential characteristics of research methods
chosen.

Holistic
Cultural Integrity
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Initially, I chose four methods to navigate my hermeneutic phenomenological research:
mindful inquiry, auto-ethnography, discourse analysis, and decolonization inquiry. Each of these
methods is committed to a strong social constructivist view (Bentz & Shapiro, 1998; Phillips &
Hardy, 2002; Tuhiwai Smith, 1999; van Manen, 1990, 2002). To me, social constructivism is not
just a product in our world because it recognizes that language, beliefs, and action are also
reflections of our world (Schwandt, 2007), as such they constitute one another. Within this
reflexivity is an equal opportunity to reinforce language, beliefs, and action or to transform them-creating different possibilities in the world. In addition, these methods do not permit the
researcher to cling to the notion of objectivity; the researcher is required to reflect on his or her
own socially constructed view, how those views were created, and the impact on the design,
approach, and analysis of a study (Bentz & Shapiro, 1998; Phillips & Hardy, 2002; van Manen,
1990, 2002).
Adaptability in the Research Process: Honoring the Iterative Process
In keeping with my prime directive, to create knowledge that will add practical and
spiritual value to the fields of social justice and leadership development, two significant changes
were made to honor the iterative process. The first is addressed in the following paragraphs and
relates to methods. The second is addressed in chapter 4 in the section entitled Framing the
Interviews, and relates to the interview and research process.
Feeling for the right method.
I realized in the research process that discourse analysis as a method was no longer a
suitable fit for two reasons. First, I came to understand that telling the full story of social justice
leaders who embody Life-Affirming Leadership required a more holistic approach that could
include expression and interpretation in ways beyond discourse and interpretation of it. Second,
each of the interviews was incredibly rich in nuances, both obvious and subtle, leading to a
deeper understanding of the essential elements inherent in Life-Affirming Leadership and
warranted a research method that would allow me to share those insights in a deeper way.
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At the core of my inquiry is the search for new ways of being that are transforming the
culture of social justice leadership; as such, employing a research method that could fully bring to
light the complexities intrinsic to transformation and ways of being in the world. In place of
discourse analysis, bricolage emerged as a more suitable method. In its purest definition,
bricolage is described as a method that "is a pieced-together set of representations that are fitted
to the specifics of a complex situation" (Denzin & Lincoln, 2003, p. 5). Kincheloe (2001)
describes bricolage as a method that facilitates attention to "new ontological insights" (p. 681).
This emergent design requires the researcher, the bricoleur, to give attention to different "tools,
methods, and techniques of representation and interpretation" (Denzin & Lincoln, 2003, p. 5)
allowing him or her to be open to various interpretive choices.
Choosing bricolage as a method is consistent with my justification for an integrated
methods approach. All of the methods I used contain particular elements that I believe enriched
my overall thinking and experience of conducting this inquiry. Consistent with a post modern
approach to qualitative research, an integrated methods approach allowed me to weave elements
of each method into unique multi-layered approach to the topic at hand versus following strict
prescriptions of a particular method. I charged myself with the duty of using the four methods in a
way that would contribute to the advancement and broadening of how academic research is
thought of, conducted, experienced, and shared. The following descriptions highlight the
particular elements of each method which I integrated.
Mindful inquiry.
Mindful inquiry is a research method created by Jeremy Shapiro and Valerie Bentz
(1998), and is a "synthesis of four intellectual traditions: phenomenology, hermeneutics, critical
social sciences, and Buddhism" (p. 6). Bentz and Shapiro (1998) have identified 13 principles that
derive from the four intellectual traditions that constitute mindful inquiry:
1. Awareness of self and reality and their interaction is a positive value in itself and
should be present in research processes.
2. Tolerating and integrating multiple perspectives is a value.
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3. It is important to bracket our assumptions and look at the often unaware, deep layers
of consciousness and unconsciousness that underlie them.
4. Human existence, as well as research, is an ongoing process of interpreting both
one’s self and others, including other cultures and subcultures.
5. All research involves both accepting bias--the bias of one’s own situation and
context--and trying to transcend it.
6. We are always immersed in and shaped by historical, social, economic, political, and
cultural structures and constraints, and those structures and constraints usually have
domination and oppression, and therefore suffering, built into them.
7. Knowing involves caring for the world and the human life that one studies.
8. The elimination or diminution of suffering is an important goal of or value
accompanying inquiry and often involves critical judgment about how much
suffering is required by existing arrangements.
9. Inquiry often involves the critique of existing values, social and personal illusions,
and harmful practices and institutions.
10. Inquiry should contribute to the development of awareness and self-reflection in the
inquirer and may contribute to the development of spirituality.
11. Inquiry usually requires giving up ego or transcending self, even though it is
grounded in self and requires intensified self-awareness.
12. Inquiry may contribute to social action and be part of social action.
13. The development of awareness is not a purely intellectual or cognitive process but
part of a person’s total way of living her life. (Bentz & Shapiro, 1998, pp. 6-7).
These 13 principles are essential to my study because they reflect the spirit that will guide the
practices of the actual research experience for both the researcher and the participants.
Auto-ethnography.
Auto-ethnography in its most basic description is characterized by combining
"autobiography, the story of one's own life, with ethnography, the study of a particular social
group" (Humboldt, 2008, toward a definition page, para.1). The application of auto-ethnography
within the context of the proposed inquiry is in alignment with the methodological foundation of
a social construction of reality associated with hermeneutic phenomenology. A chapter will be
dedicated to the telling of my story in relationship to Life-Affirming Leadership and social justice
work.
Decolonization inquiry.
Decolonization inquiry, as introduced by Linda Tuhiwai Smith in the revolutionary book,
Decolonizing Methodologies: Research and Indigenous Peoples (1999), has added a way of
thinking about my study that was culturally familiar--which I believe moved me to think about
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the inquiry and its findings in ways that the other methods could not. In chapter one of Tuhiwai
Smith 's (1999) book, she quotes Audre Lord, the famous writer and activist: "The master's tools
will never dismantle the master's house" (p. 19). In the context of this study, this quote supports
my idea that the means is inherent in the end. This is to say that social justice work can only be
authentically transformed if the way that it is transformed is reflective of the transformation being
sought.4 Another way to make this point is to refer to the popular teaching of social change by
Gandhi (1993), "Be the change you want in the world."
Another vital piece from Tuhiwai Smith's (1999) book is the sharing of the Indigenous
research agenda:
The Indigenous research agenda is broad in its scope and ambitious in its intent. There
are some things which make this agenda very different from the research agenda of large
scientific organizations or of various national science research programmes. There are
other elements, however, which are similar to any research programme which connects
research to the “good” of society. The elements that are different can be found in key
words such as healing, decolonization, spiritual, and recovery. These terms seem at odds
with the research terminology of Western science, much too politically interested, rather
than neutral and objective. The intentions conveyed by these terms, however, are
embedded in various social science research methodologies. (p. 117)
I believe that a quality social justice research agenda reflects all of the components noted
in the Indigenous research agenda (see Figure 3:1). In this model, the four directions in the circle
denoted by the words healing, decolonization, transformation, and mobilization represent
processes through which people move (Tuhiwai Smith, 1999). As I conducted my research, I held
these directions in my mind within my practices and methodology. The circle of tides describe the
conditions and states of being through which (Tuhiwai Smith, 1999) communities of social justice
workers are moving and which are inherent to Life-Affirming Leadership. As shown in Figure
3:2, I have added three tides, denoted by a dashed line in the three external concentric circles, that
I think represent conditions and states of being that social justice workers can move through to
strengthen and deepen their work in communities.
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Figure 3:2. Adding to the Indigenous research agenda.
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The three additional tides include
1. The emancipating tide: by this I mean the state of liberation one experiences when
they are freed from paradigms that no longer serve them individually,
organizationally, or collectively.
2. The nurturing tide: an intentional state of attending to how one nurtures themselves
and how their nurturing of self affects others.
3. The transforming tide: recognizes that ones own transformation and that of society is
a continual state (Couto, 1995).
I believe that my interpretation of the Indigenous research model has wide spread
applicability and speaks to the development of human beings in general.
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Bricolage.
In association with the constructivist approach central to hermeneutic phenomenology,
"bricolage highlights the relationship between the researcher's way of seeing and the social
location of his or her personal history" (Kincheloe, 2005, p. 324). Furthermore, "bricoleurs come
to understand research method as also a technology of justification, meaning a way of defending
what we know and the process by which we know it" (p. 325). My interest in the epistemological
nature of social justice work is in its transformation and how that transformation influences how
futures social justice workers lead. Bricolage addresses the “changing and impermanent nature of
the world" (p. 327); as a bricoleur, I am able to propose compelling insights into my engagement
with reality and unresolved contradictions that characterize the cultural transformation of social
justice leadership.
Similar to mindful inquiry and auto-ethnography, bricolage recognizes the
complexities within any inquiry. Recognition of this complexity calls the researcher to
maintain a balance and fluidity between the core focus driving the inquiry and insights
gained only at the periphery of deep exploration (Kincheloe, 2005). According to
Kincheloe, bricoleurs place a heavy emphasis on paying attention to multiple notions of
complexity in the process of researching. The following is a summary of the elements
bricoleurs may consider when working within a complexity zone (pp. 327-331):
1. Orders of reality: To explicate reality is an attempt by the researcher to seek
order as it relates to patterns and order in time; while to implicate reality is an
effort to reveal and make meaning of the processes often hidden from social,
cultural, psychological, and pedagogical researchers.
2. The questioning of universalism: The bricoleur’s questioning is a way of
honoring the diversity of conceptualizing an experience, data, interpretation,
etc.
3. Polsemy: Bricoleurs focus their attention on the multiple interpretations of
data as equally valuable.
4. The living process in which cultural entities are situated: This points to a
deep understanding held by the bricoleur that their inquiry and findings exists
in a historical discourse of which they are only a part and of which their
research strives to relate.
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5. The ontology of relationships and connections: The bricoleur understands the
role of interrelationship as it relates to the constitution between self and
culture.
6. Intersecting contexts: The bricoleur values the contexts in which the inquiry
resides. The ability for the bricoleur to maintain an integration of multiple
contexts may create possibilities for action or knowledge previously
unknown or not considered.
7. Multiple epistemologies: Bricoleurs fundamentally hold different ways of
knowing in high regard and may seek to incorporate multiple epistemologies
within their research. Bricoleurs understand that their ability to respectfully
hold and include multiple ways of knowing can create insight for them to ask
previously unasked questions of ways of knowing and new ways of
researching.
8. Intertextuality: Intertextuality is "defined simply as the complicated
interrelationship connecting a text to other texts in the act of textual creation
or interpretation. . . . Central to the importance of intertextuality in the
context of the bricolage and the effort to understand complexity involves the
notion that all narratives obtain meaning not merely by their relationship to
material reality but from their connection to other narratives" (Kincheloe,
2005, p. 329). Bricoleurs pay attention to how the narratives of the
researcher, the reader, and others exist and influence one another.
9. Discursive construction: Bricoleurs understand that all research is shaped by
said/unsaid rules and practices; they give great attention to uncovering those
rules and practices as a direct demonstration of challenging inherent power
structures.
10. The interpretive aspect of all knowledge: Bricoleurs appreciate that all
knowledge is created by interpretation and recognize that limitations are
intrinsic to any research process.
11. The fictive dimension of research findings: Because bricoleurs recognize that
narratives are constructed from life-experiences influenced by many cultural
forces internal and external to the narrator, bricoleurs consider how that
constructivist view point influences and shapes knowledge being shared or
revealed.
12. The cultural assumptions within all research methods: In their approach to
research, bricoleurs consider the place and time of when knowledge was/is
created. Attention to the cultural elements within the associated temporal and
spatial elements creates an opportunity to explore multifaceted approaches to
knowledge creation that can often be ignored or overlooked within a research
process.
13. The relationship between power and knowledge: The bricoleur seeks to
follow the dynamics of power that exist within the natural process of
research for the purpose of better understanding complexities and
knowledge.
During the research process, I was aware of how I experienced the complexities noted above and
how the complexities were present in the narrative shared by the inquiry participants. Chapter
four and chapter six will discuss, in more depth, the experience of the awareness and its influence
in the research process.
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Description of Criteria for Participants
The individuals invited to participate in this inquiry were an intergenerational group of
leaders who are at the forefront of transforming the culture of social justice leadership. The
criteria for participants reflected their contributions to social justice work as characterized by:
1. Oral or text influence: Books, manuscripts, white papers, essays, blogs, articles,
learning circles, etc., they have written or have had their oral teachings/experience
distributed to a public audience.
2. Organizational practices: Active organizational practices that reflect a Life-Affirming
Leadership approach to social justice work through services offered, organizational
systems, and organizational culture. Organizations would have been social movement
organizations.
3. Personal practices: Active personal practices that shape and fortify their contributions
to the field of social justice work in a manner that is coherent with Life-Affirming
Leadership.
Five participants were ultimately invited and accepted the invitation to share their story--which
will be discussed in more detail in chapter four.
Protocol and Procedures
The study explored the experience of Life-Affirming Leadership as it relates to the social
justice workers. The implications of integrating Life-Affirming Leadership practices into the
culture of social justice were an additional focus. The study was initially structured into six steps
(see Figure 3:3).
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Figure 3:3. Initial research steps.
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As I referenced earlier, I was committed to honoring the iterative process by paying
attention to how it was informing each step along the way. As a result, the steps in the process
changed. To contextualize the changes, let me share that during the research process I
underestimated two significant areas:
1. Time for process to produce quality learning and personal mental, physical, and
emotional energy it would take for me to honor the interviewees’ narratives (Bentz &
Shapiro, 1998). As I began to interpret the interviews, the depth of intertextuality-“how the narratives of the researcher, the reader, and others exist and influence one
another" (Kincheloe, 2005, p. 92)--made it clear that by presenting fewer interviews
within the written dissertation, I would perhaps be able to offer more depth in my
interpretation and summation.
2. The resources needed within this process to meet my stated products proved more
challenging than I expected: (a) the technology was a considerable challenge in
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trying to figure out how to take audio and video clips and transfer them to the
dedicated blog site, and (b) originally, I had not planned for transcription within my
budget or within the timeline. I, therefore, felt like I could give fair treatment to two
interviews for incorporation into this document.
For me, these complications have been a good part of this research experience. The things I did
not foresee pushed me to my learning edge with writing, discernment, and use of technology. I
list my three key lessons learned with other researchers in mind, particularly novices to academic
research. In the spirit of serving the learning process of others, I would suggest that researchers
consider the following points in their inquiry processes:
1. Be mindful of time. Consider time from every angle. How much time do you have
between each piece of the research process? How do your other life commitments
(yes, researchers, I believe we do have a life outside of our research) affect the
amount and quality of time for your research? What is the actual time commitment
you are asking of participants and how will that impact your research process if they
are able/unable to meet your time request? My experience in considering time within
this research process is reflective of what I have heard people say about remodeling
their home, "The old adage of remodeling is to double the time and money you think
it will take, but my experience was that it was more like doubling the expense and
tripling the time" (Quinn, 2000).
2. Be open to the unexpected, accept, and move on. Being open to the unexpended and
the unknown is integral to constructivist methodology. My discovery of the rich data
from the interviews was more than I had expected and affected me in a way that I
could not have anticipated. When I got to the point of interpreting the data, I felt like
I was in a candy store. I had a challenging time choosing what I thought would be the
most tantalizing to share with my intended audience. In my desire to honor the stories
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of the participants, I came to accept that I would need to choose how and where each
interview would be shared. . . and then make it happen.
3. Trust your discernment. Remember, at this point in the process you are the expert and
have reason behind the decisions you are making. Believe in your decisions and
justifications.
Before I move on to describe the actual steps of the study, I would like to point out that,
consistent with the methodology and methods I have chosen, gathering the data for me has been a
seamless process. For me, this means that data gathering was not restricted to the interview
process. As a matter of fact, the data gathering for this study started long before I was even in this
Ph.D. program, forming the way that I observe, experience, and make meaning of this experience.
At times, my discipline about gathering data has been mindful and other times it has just flowed
in and out of me. Consequently, every interaction with participants, and my reflections around
those interactions, have been part of the data gathering process.
The modified research steps.
This section describes the steps in the research I modified in response to the iterative
process. The actual research steps undertaken are shown in Figure 3:4. The figure is followed by
a nuanced description of each step.
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Figure 3:4. Modified steps in the actual research process.
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Step one: identifying participants and introduction.
1. The first step was to identify the participants who meet the criteria put forth. I tapped
into three networks to identify participants: the Building Leaders Organizing
Community (BLOC) network, the Spiritual Activist network, and the Leadership
Learning Community network. In my professional experience with these networks, I
have witnessed social justice workers who meet the criteria and felt that they offered
a good pool from which to draw.
2. After the individuals were identified, I contacted them by email or telephone,
depending upon which communiqué was more suitable to their schedule and
availability.
3. Eventually, I spoke with each participant on the telephone and was able to share
detailed information about my research and the interview process.
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4. I also sent a participant packet (see Appendix A) with a cover letter, a document
offering an overview of the study, and a consent form to acknowledge their
agreement to participate in the research. The document describing the study included
a description of the purpose for sending the research study overview, an explanation
of the inquiry, a description of the roles of all people involved in the research
process, my research timeline, and a section entitled, Why I Do This Work, which
outlined my interest in and motivation for learning more about the topic. Included in
the document was information on how I would conduct the research and how I
intended to use and distribute the data. The final section of the overview requested
that participants make time to reflect on seven questions that I listed, some of which
were the starting point for our interview.
Step two: interview preparation.
1. Participants were asked to read the research study overview and to commit to
individual reflection prior to the interview. The intention of the reflection questions
was to create a heightened sense of awareness about their leadership practices in
relationship to their own work, their community, and the field of social justice work.
2. During preparation time for the interviews, I communicated with participants at least
once so that they could ask any questions or express any concerns they wanted to
share to fully participate in the experience. This question was asked again at the
beginning of each interview process. No comments or questions about this point were
asked by the participants.
3. I also spent time reading public documents found via the internet to learn more about
the participants before the interviews.
Step three: the interviews.
1. The interviews took place in a semi-structured way, meaning there was not a lot of
rigidity or attachment to exactly how the interview process would happen.
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2. Before the actual recording of each interview, I spent a varying amount of time with
each participant. My notion to spend time with participants prior to the taping of the
interview was grounded in my belief that building rapport is best done by spending
unstructured time together. Because I had previously met or worked with each person
in one capacity or another, I felt comfortable in asking each one to have a meal or go
for a walk together on the day preceding the interview. For two of the interviews, I
was at a retreat center for a week where one of the participants lives and works. The
other participant is a board member for the organization that is the steward for the
retreat center and was there for a board meeting. One taped interview was preceded
by a day of meeting colleagues of the participant, visiting work projects in the
community, and having lunch with his family during a lunch break for his wife and
son.
3. The interviews took place in free flowing dialogue. Other than being consistent with
asking the reflection questions, there was little formality in the process. Because the
interviews were conducted in the community of each participant, I was given the
unique opportunity to give my full attention to the aesthetics that created the space in
which participants model Life-Affirming Leadership.
Step four: interpretation of data.
1. Following the interviews, I had to determine how to sort the data for synthesis and
determine which medium was suited for the content of the data.
2. After the data was sorted, I went through each interview and selected two for
integration into this written text and three to be integrated into the blog sites. Because
each interview was unique, the multi-media approach supported how to manage the
integration of all the interviews in a manner consistent with holding the narrative of
someone's life experience and with respect and care. The text I did choose was
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reviewed, allowing for meaning to develop from repeatedly listening and/or watching
over a period of time.
3. My interpretations endeavored to lift up any individual or combined insights that
support a deeper understanding of Life-Affirming Leadership and the cultural
transformation of social justice leadership. The written text--my interpretation of the
interview--was sent to the two participants whom it highlighted for their feedback;
and the three other participants were notified that parts of their interviews would be
shared electronically through the dedicated blog site and their permission would still
be sought before any postings were listed.
4. Participants were asked to verify that the findings accurately reflected their
experience in the process and duly acknowledged ideas, concerns, or insights they
offered. Time was made for revisions from the two participants. In accordance with
Indigenous inquiry-based qualitative research (Blakeslee et al., 1996; Kenny, 2006;
Tuhiwai Smith, 1999), the time for participants to review and comment on the
interpreted data was an extension of my respect for their lived experience and my
commitment to accurately reflect what they had shared.
5. This act was also a demonstration that I have no desire in making sure that the
participants’ interpretation matched that of my own, and I believed that type of
validity would have run counter to what is exceptional post-modern research.
Step five: products from the data.
1. Participants were advised in step one that the data from the interviews would be
considered an open source, meaning it would be available to the public. This is a
critical piece of information because it may have influenced the level of disclosure by
participants. In writing and verbally, I notified participants that the any part of their
interviews post the dissertation process would be used only with their approval of the
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intended audience, form of material, and context for the material being created and
distributed.
2. Because I notified participants that they would have access to my dissertation, I
requested that the same professional courtesy be extended to me if they decided to
use the data.
3. I also communicated to the participants that if we wanted to do something with the
data, such as, create a curriculum, write an article, etc., this would be an activity not
directly connected to the dissertation process.
Chapter Summary
This chapter describes how the proposed study was carried out in accordance with the
methodology and methods I have chosen. An overview of the protocol and procedures was also
offered. My research was focused on offering an interpretation of the experiences of social justice
workers. In determining research methods, I was very discerning. I chose methods consistent with
my worldviews rooted in holism. I chose methods that would lift-up the interconnectedness
inherent in this inquiry between the public voice, my beliefs, and the experience of the interviews
from all participants--including myself as the researcher. Related to the experience of the
interviews, I chose methods that I felt would allow the readers to experience the interviews in a
dynamic way. My commitment to this criterion led me to reject research methods that would
impede inter-subjectivity, fragment the insights of leaders, and that would hinder fluidity of
interpreting the data.
Chapter's one, two and three form the foundation of my completed inquiry. In the next
section, chapter four, two of the interviews are interpreted as they speak to the research questions
along with emergent themes from the interviews.
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Chapter IV: Playing in a Culture of Inquiry
From the beginning of my research process I knew that I was not out to prove anything.
There is nothing to prove when we are talking about human expression (Kenny, 2006). My intent
all along was to offer an interpretation of the experiences of social justice workers who are
transforming the leadership culture of social justice. Throughout my professional career,
interacting within the lives of people, either by observation or interaction, has always been a
powerful act of learning, especially when I am intentionally paying attention and open myself up
to learning (Kenny, 2006). Kenny writes of her experience in music therapy:
The best moments in music therapy for me are when I find myself in a state of aesthetic
arrest. The beauty elevates me. It validates my experience as a human being. It provides a
sense of connection and reminds me of the inter-connectedness of all things. (p. 192)
These interviews, for me, have proven to be no different. This experience has re-instilled in me
that seeing the interconnectedness of all things is part of my way of being in the world. It is
elemental to how I approach life. I could be a healer, a teacher, or an astronaut. It would not
matter. Seeing how all things in life are related to one another is woven into my very fiber,
starting with the threads of an Indigenous earth-based worldview and strengthened by my
capacity to see beauty in all the varied incarnations of humanity. And, making an effort to allow
the interconnectedness of all things is something I have in common with the individuals
introduced in this chapter.
These interviews have set off a firestorm of ideas, to be discussed in more depth in
chapter six, which will invite other social justice workers and leadership practitioners to play in
the cultural fields of inquiry--so that similarly to these interviews, we may deepen our awareness
to discover transformative ways of living and working.
Framing the Interviews
Participants highlighted in document.
In the introduction to this document, I mentioned how creating a multi-media text created
an opportunity for me to manage the richness of each interview in a way where I could best
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present the experiences and lessons learned regarding Life-Affirming Leadership that were
offered by the interviewees. As a result, three of the five of the interviews are integrated into the
blog site, while two are elaborately described in this written text. My original intention was to
highlight all the interviews in this document and on the blog site, but, hermeneutic
phenomenology is all about a finding and being responsive to a discovery process. The three
interviews solely on the blog will be presented in different ways, in some cases using media the
interviewees have produced, and represent different ways to learn from social justice workers
who are contributing to the transformation of social change work in a way that affirms life.
Finally, because all of the participants are invited to contribute to the blog sites, I feel that there is
equal open access for all interviewees to continue in the ongoing conversation about LifeAffirming Leadership and the transformation of social change work.
Marian Urquilla and Odin Zackman were chosen as the two interviewees to highlight in
this document for rather practical reasons--they were a good representation of all the participants.
Figure 4:1 is a table of their representation characteristics.
Figure 4:1. Representation of highlighted interviewees’ characteristics.
Interviewee Marian Urquilla

Odin Zackman

Gender Female Male
Location East Coast, Washington, DC

West Coast, Berkeley, CA

Heritage Latina Jewish
Practitioner Experience Philanthropic, social, public,
and private sector, including
cross-sector collaborative,
community initiatives and
multi-stakeholder groups
Oral or Text Influence Scholar and practitioner
articles, own scholarship,
curriculum design, extensively
engaged and respected in
professional networks, etc.

Social, public, and private
sector, including cross-sector
collaborative, community
initiatives and multistakeholder groups
Blog site, practitioner articles,
curriculum design, highly
engaged and respected in
professional networks, etc.
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Conscious and unconscious influencing factors.
Fundamental to hermeneutic phenomenology is the requirement for the researcher to
identify and acknowledge how their own life-experience and worldviews shape the design of
inquiry and the interpretation of the data. My attention to this element was present throughout the
design, implementation, and interpretation process; however, I feel the value of my awareness to
these things came weeks, if not months in some cases, after the actual interviews. In an effort to
practice hermeneutic phenomenology with integrity, I feel compelled to share this insight with the
reader. I have chosen to let the interviews stand alone and address the hermeneutic
phenomenology criteria in the beginning of chapter five as a way of framing the inquiry findings.
The Experience of Five Life-Affirming Leaders
The interview process has been an opportunity to create learning spaces: personal space,
the interview space, and the space created for the readers of my work. As a scholar-practitioner, I
believe that any opportunity to create spaces where people can come together to learn more about
themselves, others, and the essence of their work is a sacred act. As such, much care has been
taken in how a dynamic experience, like this one, was created, facilitated, made sense of, and
shared. My commitment throughout this inquiry has been to create a process that reflects the topic
of Life-Affirming Leadership and the sacristy I place on learning. My hope is that the insights
gained in this inquiry will add considerable value that supports social justice workers to
strengthen the coherency between their values and actions.
Neelam Pathikonda: Committed Teacher
Neelam Pathikonda and I met in Garrison, New York during a gathering sponsored by
Stone Circles. At the time of this inquiry, May 2008, Neelam was the interim Director for Spirit
in Motion, a program initiated by the Movement Strategy Center in Oakland,
California. The Spirit in Motion Program works with “individuals, groups, and
alliances to support a balanced approach to work and life and create sustainable
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organizational cultures that reflect the world we are trying to create" (Movement Strategy Center,
2008, spirit in motion page, para. 3). When I first met Neelam, the way she engaged with others
from all ages and backgrounds stood out to me. When she spoke, I felt a deep sincerity about her
interest in and beliefs about the importance of intergenerational learning opportunities. She
seemed to have a balanced reverence for those who came before, and could speak to the
importance of building on their work without romanticizing it. Although we did not have any type
of extended conversation when we first met, I felt an authenticity and a positive vibe about her
attitude towards life. I wanted to interview Neelam because the Spirit in Motion program seeks to
promote skills and practices associated with Life-Affirming Leadership. This program is featured
in chapter two, section seven of this written text. I wanted to learn more first-hand about that
program in relationship to the transformation in the leadership culture of social justice work. I
would later come to find out that Neelam has extensive experience in community organizing, a
master's degree in public health, and deep enthusiasm for creating spaces for people to learn
about effective political engagement for social change. My interview with Neelam took place in
her apartment amidst packing boxes she was preparing for her move to Los Angeles where in
August 2008 where she will begin medical school. She believes that this move will strengthen her
capacity to connect her passion for health with her passion as an activist for healthy communities.
My experience with Neelam and what she has to share about the transformation occurring in
social justice work will be highlighted on the blog 22nd Century Leadership Voices.
Albino Garcia: Culture and Spiritual Warrior
Albino Garcia is much more than the Founder and Director of La Plazita Institute in
Albuquerque, New Mexico. He is a committed father, community engaged citizen, and a
continual learner with a firm grounding in who he is and what his work in this
world is about. Albino is one of the most principled persons I have ever met. He
demonstrates conviction for his work with a fierce sense of humility. The
organization he runs works most directly within the Albuquerque community, although staff
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members have also traveled to other cities to share their experience and model of community and
human development with other community-based organizations and schools. The principles by
which Albino leads this organization are rooted in an Indigenous philosophy called la cultura
cura, translated to mean culture heals. La cultura cura promotes that "a person must journey
inward and connect to core cultural values, before continuing the journey with one’s family, one’s
community, and the institutionalized world" (Garcia, personal communication, 2008). The
philosophy that Albino strives to live and impart with others is a central dimension to LifeAffirming Leadership. Albino recognizes that the inward journey is not a one-time event, it is a
daily choice, and is evident in his committed spiritual practice that is woven into every fiber of
his daily life, including the workplace where days start and end with a prayer. I carry a
tremendous amount of respect for his work with young people, his commitment to inclusive
community building efforts, and his ability to live and lead with future generations in his heart,
mind, and strategy. The interview with Albino is featured on the blog 22nd Century Leadership
Voices.
Claudia Horwitz: Spiritual Activist to the Core
Claudia Horwitz is the Founder and Co-Director of Stone Circles, an organization whose mission
is to "sustain activists and strengthen the work of justice through spiritual practice and principles"
(Stone Circles, 2008, about page, para. 1). Claudia was identified in chapter
two, section seven as one of the notable practitioners in the field influencing the
cultural transformation of social justice leadership. The interviews generated a
closer look at how Claudia experiences her work. The insights and ideas that
Claudia shared in the interview will be available on the 22nd Century Leadership Voices blog. In
the spirit of transparency, it is important to state that many of my thoughts about Life-Affirming
Leadership have been informed by her writings, her personal practice, and the work she engages
in with others from around the country. At the time of this interview, May 2008, I had known
Claudia approximately nine years.
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I traveled to North Carolina to conduct the interview at her new homestead, the Stone
House, a retreat center for spiritual life and strategic action in Mebane, North Carolina. One of
the most enduring qualities of Claudia is that she does not carry pretenses--she is an honest
practitioner. Claudia is able to share her struggles about her work and with her practice (Horwitz,
2002 in a way that expresses the fullness of what it means to be human. She understands the role
of the creative tension between inner (self) and outer work (collective/community). She can and
does acknowledge the roughness of her learning edges and addresses them with focused
intentionality. When Claudia celebrates good work, hers or others, it is from a place of deep
gratitude.
During my last evening in North Carolina, I accompanied Claudia and some of her
colleagues to a community meeting in Greensboro where the Beloved Community Center was
conducting a meeting about strengthening the relationship between African-American and Latino
community members. I was very quiet during that meeting and just took in what was happening.
Watching Claudia listen to the esteemed Reverend Nelson Johnson, a respected elder who models
Life-Affirming Leadership and is respected among social justice workers around the country, I
could not help but smile. Claudia exuded enthusiasm that was not passing or flippant; instead her
whole being appeared implanted, like a tree with a thick trunk whose roots were reaching down
moving the earthen clay to find water that would provide nutrients to it in order to bloom fruit for
others.
Marian Urquilla: Journey to the Center
The date is April 26, 2008. We are in Mebane, North Carolina. It has been a long week
for Marian. She arrived on Friday night and patiently waited an extra hour at the
airport till I found my way on the highway. As she buckled her seat belt, she
told me with an exhausted smile that she had used the extra time to attend to
some work relating to a major transition in her life from one workplace of 12
years to another. This is signature Marian--ever resourceful. Marian has a well-tuned natural
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ability to see opportunity even in mundane moments. I first met Marian through her reputation of
being a fierce community advocate who did not take bullying or bullshit from anyone. The
second time I met her was in person on the rooftop of a building in the bustling and historical U
Street district of Washington, DC. A group of people had gathered to honor the life of Lisa
Sullivan, a dear friend of hers and a professional acquaintance of mine, who had unexpectedly
passed on in October 2001.
In the assembly of community workers, Marian recited the Eagle Poem, by Joy Harjo
(2004). I remember being incredibly moved by her recitation, my chest aching from her delivery,
my mind thinking about the river named in the poem--a river where, on the day after my
wedding, my husband and I were blessed by eagles flying overhead as we sunned ourselves. I was
taken by the potency of Marian's voice and the way it uniquely balanced her sorrow and respect
for life. It was during that reading when I experienced first-hand the depth of strength in her
humanity. On some level I knew she and I would become friends. It would not be until May of
2003, at the Stone Circles sponsored the Rigmor Gathering, that Marian and I truly began to build
our friendship.
Marian was born in El Salvador and immigrated to the United States in the 1980s. Marian
is the oldest of three children; she lives in a city with her brother and sister nearby, while her
parents live across the country on another shore. Marian has a deep dedication to the wellbeing of
Washington D.C. and the neighborhoods in which she has lived and worked for 21 years.
Other than some of the basic and public facts about Marian's life, I acknowledge that
there are parts about Marian's history, like moving to the U.S. in the 1980s, that I do not know too
much about. We have never talked in any depth about how that particular experience has shaped
who she has become. In the follow-up to this interview, Marian noted this fact. As a researcher it
prompted me to think about why I had not inquired about this. Why did I feel/think or not
feel/think that this was important or relevant? Did it even matter for this research? And if it did,
how and why?
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As professional colleague, I have never outright asked Marian about why her family
came to the U.S. in the 1980s because I know about the history of military oppression and civilian
massacres that occurred up until the early 1990s in El Salvador. I know that the neighborhoods in
Washington D.C. where Marian has lived and worked for 21 years were a haven in the 1980s for
many families from El Salvador and other war stricken countries in Central America. Many of the
social changes Marian addresses through her work are rooted in the trauma of violence,
depression, and mistrust of systems experienced first-hand by people who have been oppressed
from many places around the world.
In truth, as a friend, I can recognize upon this reflection that my choices to know or not
know are an exercise of holding a culturally learned tension between respecting Marian's choice
to talk about this subject and how it influences her life and work, self-protection, and a deeply
held belief that when any person shares a profound experience there is a responsibility that I
have as a listener to hold that information and the experience of the telling in a sacred way and I
better be prepared in order to do that. In the end, this is a subject that perhaps Marian would feel
very comfortable talking about, but it may not be one that I would feel comfortable hearing about,
given my tendency towards deeply feeling and retaining the experiences of others. It occurs to me
that there seems to be something in this written text about how I approach relationships that
reflect a respect for the organic process of getting to know someone in a personal and/or
professional manner--opposed to pushing or cajoling a relationship to happen--which I think I
was more inclined to do in my 20s. There is more respect and capacity for silence, paradox, and
the unknown within a relationship.
Back to Marian.
A self-described "'boundary crosser', [Marian] moves easily between institutions and
communities helping people and systems achieve their vision" (AECF, 2007, p. 10). Marian's
influence extends to the national level through her association with prestigious fellowship
programs and her consulting efforts with national foundations. At a local level, over the last 12
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years Marian has utilized "her experiences as a community organizer, nonprofit leader, feminist
activist, writer, and policy analyst in her role as executive director of the Columbia Heights/Shaw
Family Support Collaborative in Washington, D.C." (AECF, 2007, p. 10). Marian has shaped and
influenced the collaborative to be a network of community organizations that work towards
integrity between their mission statements and the way they serve the community. This role
provided her with an opportunity to work with "leaders that [strive] to provide responsive
neighborhood-based services to families at risk of or already in crisis" (AECF, 2007, p. 10).
In May 2008, Marian began a new professional journey as the Director of Human
Development with Living Cities, an initiative with a mission "to increase the vitality of cities and
urban neighborhoods and improve the lives of people who live there" (Living Cities, 2008, home
page, para. 1). This change in organizations and role within the community takes Marian one
layer away from direct service work. It is a different kind of social activism. The stakes, however,
are the same; and that is to create healthy and thriving communities where the struggle between
life and death are in need of attention every day. During the interview, Marian acknowledged that
she knew it would take some time to transition into serving the community in this way, but that,
in the end, this new role afforded her an opportunity to breathe and reflect on the lessons she has
learned over the last 12 years related to large-scale social change work.
In many ways, this was an incredible time in Marian's life-journey during which to
interview her because of this monumental transition. But I wanted to interview Marian before I
even knew that she would be moving to a new organization. I have tremendous respect for
Marian's ability to speak truth to power, her commitment to hold high expectations of those who
work with and for her, her clarity about to whom she is accountable, and her courage to do the
necessary self-work in order to be a holistically healthy person. Marian's experience to become a
Life-Affirming Leader, by my description, has been a journey traversing many years. Her
transforming path is one that she purposefully enters into on a daily basis. I knew she would be
able to offer incredible insight into the experience of life-affirming leaders.
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Insight on being a life-affirming leader.
My interview with Marian took place in a cottage, sitting on 70 acres of a retreat center.
Marian serves on the board for the organization, Stone Circles, which stewards this land. The
cottage overlooks a green, expansive pasture, surrounded by pine trees and various deciduous
trees. At night, deer cross the forest border and claim the pasture as their feeding ground. On the
day we spoke, it was sunny outside and quickly working its way to be one of the warm and humid
Sunday afternoons for which North Carolina is known. We sat on a soft, old sofa facing each
other, settling into the crook of each corner of the couch, Marian on one side, me on the other. On
this afternoon, Marian looks tired and peaceful. An odd combination since these characteristics
usually contradict one another. Marian not only wears the paradox well, she fundamentally
acknowledges the necessity to embrace and manage paradox as one essential characteristic of a
Life-Affirming Leader. I will add more on that later.
Stepping onto the path of life-affirming leadership.
As our conversation moved into Marian recalling a moment or a time when she
consciously decided to shift how she lead, Marian moved into a reflective state that spanned from
childhood to adulthood:
I had kind of a lifetime worry about sort of who I wanted to be and who I was able to be
since I was a child. I really wanted to be one of those children who didn't lose things,
whose shoes were tied, whose dress didn't get dirty, and whose hair was neat; and I never
was [laughter]. You know, I always felt a little too much for the structure, you know, and
just making my mother despair [more laughter]. And so, I think periodically I have had
the insight of the awareness of the impact of self on others. . . . [At the collaborative], I
was a bit of a terror, I would like to think the first three years [laughter] but it could of
been longer [more laughter]. I mean it was not like I didn't get work done, and whatever,
whatever, whatever. But it was like, one style. It was sort of this hard-driving, harddriving, and then really compassionate, but really hard-driving and not in a way that was
about. . . um, I don't know how to explain it. I was much less gentle. And I was much
more expressive of anger, that's a nice way of saying I was just really a bitch. And I could
go off. And people are very scared of me and then I stopped. I realize now, I didn’t
realize then, but I realized in retrospect, because it had been years, [that to this day people
are scared of me] and the' shadow' lingered.
During this piece of the interview, Marian's rhythm in how she was speaking changed, and
became a bit more staccato. During the interview, I was very attentive to what she was revealing
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and noted her pauses and laughter more as a form of cathartic exhalation than anything else. Like
other Life-Affirming Leaders, a significant turning point in Marian's step toward consciously
shifting her leadership to a more life-affirming approach happened in 1999 with the death of
friend and colleague Ingrid Washinawatok El-Issa.
Ingrid was an internationally known human rights activist and citizen of the Menominee
Nation of upper Wisconsin. Marian and Ingrid knew each other through the Rockefeller
Foundation's Next Generation Leadership Fellowship program and were in the same cohort:

Ingrid Washinawatok El-Issa

Ingrid , also known as O'PeqtawMetamoh and Flying Eagle Woman,
died on March 4th, 1999, along side
two Hawaiian activists, Lahe’ena’e
Gay and Terence Freitas.
The three activists were victims of
kidnapping and executed in
Columbia by the Revolutionary
Armed Forces while on a mission of
solidarity with the U’wa tribe of the
Andes. They were there to help set
up a school to protect their culture
and language, and to help them to
defend their lands against oil
exploration by Occidental
Petroleum.
Ingrid was 41 year old wife and
mother of a 14-year-old son at the
time of her death. Of her many
achievements and contributions to
the world was her work with the
United Nations, the Fund for the
Four Directions, the Native
Americans in Philanthropy, the
Indigenous Women’s Network,
AICH, Sister Fund, and the National
Network of Grantmakers.
(NCCCUSA, 1999)

I think it was after Ingrid was killed, which was in 1999, the
spring of 1999. And I really had such a hard psychological
reaction to that; I realized I needed to do a different kind of
work and that that couldn't spill. . . [Ingrid] is an extraordinarily
special human being. I think that part of the impact was the loss
of her and the loss of who she wasn't going to be and all that.
But also part of it for me was that the part of my life that
included people being killed for political reasons was over. . .
and so really it was like the past had blown open in the present,
and that was really quite shattering. Followed soon there after
by 9/11 and all the other things that happened. I felt like the
door had broken right open. And it made me really attended to
the fact that under stress, in the face of violence, I did not have
full command of my resources. So I started to do the work. And
I really started to shift.
As Marian speaks I am aware of the fluctuations in the
volume of her voice, when her eyes light up, the tenor in her
laughter, and how her hand softly slaps her thigh when she
emphasis a point. I sense a seriousness she places on the power
and necessity for reflection and contemplation, especially at this
particular time in her life. Her stories, that I think are quite
intimate, reveal a strong and deliberate attention to becoming
the change she seeks in the world. She understands that her
decision to shift how she leads begins with observing her self in

a holistic frame. It is in the telling of her choice to change jobs where she becomes the eagle
poem: “to pray you open your whole self. . . to one whole voice that is you and know that there is
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Eagle Poem
To pray you open your whole self
To sky, to earth, to sun, to moon
To one whole voice that is you.
And know there is more
That you can't see, can't hear
Can't know except in moments
Steadily growing, and in languages
That aren't always sound but other
Circles of motion.
Like eagle that Sunday morning
Over Salt River. Circled in blue sky
In wind, swept our hearts clean
With sacred wings.
We see you, see ourselves and know
That we must take the utmost care and
kindness in all things.
Breathe in, knowing we are made of
All this, and breathe, knowing
We are truly blessed because we
Were born, and die soon within a
True circle of motion,
Like eagle rounding out the morning
Inside us.
We pray that it will be done
In beauty.
In beauty.
(Harjo, 2004, p. 85)

more that you can't see, can't hear, can't know. . . that we must
take the utmost care in all things. . . in beauty, in beauty”
(Harjo, 2004, p. 85). In this sense, Marian elegantly models the
first principle of mindful inquiry: "Awareness of self and
reality and their interaction is a positive value in itself and
should be present in the research processes" (Bentz & Shapiro,
1998, p. 6); she is the expert researcher, inquiring about how
to live her life with intentional coherency between beliefs and
actions as a leader.
Moving from theory to practice.
An underlying assumption I hold in telling the
narrative about the transformation occurring in the culture of

social justice leadership is the belief that without a coherency between practice and values,
genuine transformation is compromised. Marian's story speaks to this. As our conversation
moved into recollections about her experience to intentionally begin practicing leadership in a
way that would affirm life, she shares the initial feelings she encountered:
I think that for a long time [the shift] felt very silencing. So that my way of dealing was
to be like, [making a muffled meowing sound], bite my tongue, you know, looking at
your plate [laughing], eating a lot, and just suffering, and that wasn't very helpful.
When I asked her if it was suffering from what she was to what she was becoming, like birthing,
Insight video 1: personal transformation.
Marian shares what it felt like to deliberately begin her transformation as a leader.
Marian clarified:
[The suffering] was knowing that I did not want to work a certain way and knowing that I
had not assembled all the tools to do work in a certain way. I feel that was a pretty harsh
two or three year period. I got good work done, but it was not without its pain.
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For me, Marian's revelation is an important one, in that when a person enters into an intentional
act of changing their ways of being in the world, it is often not comfortable. Marian describes the
disorientation she experienced not as a block, but as a reminder of the intentionality behind her
choosing to be in the world in a different way. Bridges (1991) explains that the transformation
resulting from change does not happen overnight, the transition is a slow, often suffering, felt,
process because it is rooted in "the psychological process people go through to come to terms
with [a] new situation" (p.3).
In the spirit of the guidance offered in The Activist's Ally: Contemplative Tools for Social
Change (CCMS, 2007), Marian speaks to the role and power that contemplative practices
represent in the life of a life-affirming leader.
I think that what shifted for me. . . was when I went from really studying Buddhism to
practicing meditation. And, that I learned, literally, to hold less judgment of myself. Just
a lot more patience about what arose. Less identification with the anger. Less
identification with the impatience. It wasn't like this little girl who's mad because she
spilled things on her dress and lost the barrette. It was like, shit happens and move on, it
was that kind of thing, of not having rage for perfection and rage with imperfection.
In my mind, Marian's description of her meditation practice as an act of mindfulness
demonstrates moving from a place of self-destruction to a place of self-realization (May, 2003).
In this sense, Marian's transformation leads her to see the "resplendent, inexpressible beautiful,
and. . . completely loveable" (May, 2003, p. 180) self that she is.
Insight on organizational transformation.
Sitting on the sofa, the conversation seamlessly moved from Marian's ongoing experience
of personal transformation to the influence of her transformation within the organization she was
leaving after 12 years of dedicated and respected work. Three specific experiences stood out
about Marian's insight on organizational transformation as it related to her journey of lifeaffirming leadership.
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Clarity of accountability.
Marian reveals that a big shift in her leadership occurred when she gained clarity about to
whom the organization was accountable. When she began to share this information her body
slightly shifted, her back straightened, here eyes focused, and there was not much pausing in her
sentences. I recognized this stance from when I experienced her facilitation. It was one that
claimed her authority of hard earned knowledge from life-experience, dedication to learning, and
commitment to integrity in creating spaces that optimize learning.
Insight video 2: organizational accountability.
Marian shares in depth about her experience with organizational transformation
from her seat of leadership.
I realized that--this is a hard thing to say--. . . my loyalty in my role as executive director
was not to the staff, it really was to the clients; and once I got that straight, it wasn't even
to the clients today, it was to the clients who would come or who, through our actions,
would not come; and once I got that straight, I was much less conflicted. And I think that
I felt kinder, but I think at some level my implementation of that was harsher. Much
sharper boundaries with staff about expectations, results, and insistence of [high
performance]. . . . [Knowing to whom we were accountable] felt clarifying, it felt
focusing, and then that was really my compass, and so I did not feel a lot of things that
had been fraught for me before. Where I felt like that I had a split loyalty or this split
sense of priorities and entanglement--it just went away.
I took Marian's commitment to her clarity about to whom the organization was accountable as a
significant example of life-affirming leadership, because fundamentally, she was promoting
deeper thought and more precise actions built on the premise of asking "what does it means to be
in the world with responsibility?" (Vaill, 1998, p. 13)--a question fundamental to affirming life on
many levels and completely congruent with the fourth path (right action) in the Buddha's
teachings to diminish suffering: abstaining from taking life, abstaining from stealing, abstaining
from unchastely.
Parallel process, internal and external, of the organization.
Another example of the influence of "right action" in Marian's leadership was when she
deliberately sought to join ethics and practice by creating a parallel process between the internal
and external expression of the organization’s mission of leadership development. For her, this
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meant building coherency between the performance of the organization in the community and the
performance of staff within the culture and structure of the organization:
. . . parallel process was really about capacity building and leadership development. . .
that [the work of the staff] was not just a performative piece, that it was about the
maintenance and reproduction of the daily life of the organization.
Marian verified later in the conversation that the internal work she was doing for herself was the
beginning of being able to bring transformation to the structure and culture of the organization-an admission that demonstrated consistency with the value she places on creating parallel
processes as a leader.
Affirming the life of staff.
Marian speaks often about the importance of clarity between boundaries, authority, role,
and tasks (B.A.R.T.) in relationship to leadership and staff development.5 I sense that, for Marian.
her ability to affirm the life of staff within the organization is closely linked to supporting them in
clarifying their B.A.R.T in relationship to the context of their work. I asked Marian what it felt
like to affirm the life of a staff member and though I felt she did not answer directly, she offered
me an example of a recent incident in which she felt the staff performed brilliantly during a
community crisis. For me, when she shared this example, Marian spoke fluidly and radiated
satisfaction.
I press on and ask her "What does an affirmed life look like?" She easily describes that,
for her, it looks like a person:
Insight video 3: affirming the life of staff.
Marian discusses organizational accountability and its relationship to affirming the
life of staff.
Being able to ask questions that are uncomfortable. . . being able to use their own
creativity to solve problems. . . an ability to string together pieces to make a whole new
solution and to mobilize other people.
She does not say this, but I intuited that she profoundly understands that the cultural,
structural, and performative shifts in the organization were initiated by her intentionality to lead
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differently. This transformed leadership, in essence, became a critical part of a conduit for the
staff to begin claiming their authority in the role and task during times of crisis for the purpose of
serving others. She quickly revealed, almost in passing, that the way the staff handled this
community crisis was one of the moments when she knew that it was ok for her to leave the
organization.
For me, Marian models what Cloke and Goldsmith (2003) emphasize in their book, The
Art of Waking People Up:
Insight video 4: cultural integrity.
Marian shares an example of what happened when staff worked in a Life-Affirming
organizational culture of integrity.
The goal in waking ourselves and others up is not about some abstract, idealized
managerial model of the perfect employee. Rather, it is to assist ourselves in becoming
more fully, deeply, and authentically who we are, so we can bring more of ourselves to
our work. It is to create relationships of trust, environments of learning, and
organizational structures, systems, cultures, and processed that allow us to self-correct
and achieve balance in our lives, and be able to learn from every work experience in
ways that improve our capacity for perception, understanding, growth, learning, and
change. (p. 31)
Insight on the transformation of the field: shifts in awareness, attitude, and practice.
In 2007, Marian was chosen as one of the fellows in Annie E. Casey's prestigious
Children and Family Fellowship program. This initiative focuses on developing the leadership
potential of visionary leaders at the helm of public and nonprofit organizations working to
improve outcomes for children (AECF, 2006). The fellowship is an opportunity for such leaders
to gain "confidence and competence to create supports and systems that help families make
positive choices and to lead and sustain major system reforms and community change initiatives
that benefit large numbers of children and families" (AECF, 2006, p. 4). During our discussion, I
asked Marian how she knew the culture of leadership in social change work is shifting and she
quickly responded:
So, this is how I know things are changing, right--is that when I did my 360 for the Casey
fellowship, the area I scored the lowest on was self-care. And it wasn't like, "Oh, she
works so hard; she's so self sacrificing; she's amazing." It was like, "Oh, were
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concerned". I remember being twenty-something and that the thing was to work the most
hours, and you know, I think because we were all in the shadow of larger movements that
involved much greater, greater sacrifice and our sacrifice was time and self.
Marian is able to see her own transformation in a larger social discourse, influencing the
renovation of social change work and that it is a narrative that includes the necessity of
accounting for the human development process, creating opportunities for life-work effectiveness,
and addressing sustainability issues of multiple factors (Brown, 2003; CCMS, 2002, 2004a,
2004b; Cloke & Goldsmith, 2003; Horwitz, 2002; May, 2003; Vaill, 1996, 1998; Wheatley, 2002,
2005).
For me, I think some of it is maturity, personally, right, but I see younger people having a
different balance or idea about balance. But, I think that we are in a frame, a change
frame where we know we are talking about long-distance running not sprinting, and that
there is just a different type of conditioning that you do. One is anaerobic, one is aerobic
and all that. . . I think maybe that that's what we are moving into, and then that what do
we as people doing this work, how do we have to manage our relationships, how do we
have to manage ourselves, our institutions, our networks because we know they and we
have to exists for the long-haul.
Marian's analogy of the long-distance runner and the sprinter sent chills up my arm. Although I
had heard this analogy before, I had never heard it applied to this topic. Her comments hold an
implied responsibility by individuals, organizations, and stakeholders in the field of social justice
work to find innovative ways to broaden and deepen the discourse of leadership, wellness, and
organizational sustainability over a long period of time, in a way that reflects the social change
for which we are working. This dissertation begins to address this area, but there are many other
topics in the field of organizational development and leadership development that can attend to
this opportunity to build knowledge.
Advice for emergent social justice activists: the wrong question.
I was pacing my office, pulling books by Neruda, van Manen, and Markova off the
shelves that surrounded me as I tried to write this section. I was seeking inspiration for how to
write about what Marian shared with me regarding essential characteristics. On one hand, it
would be simple to create a list from the information she offered along with her description of

92
each one, but somehow that did not feel like it would do justice to what I felt her lived wisdom
offers about Life-Affirming Leadership. As I reflect back on this part of the interview by listening
to that portion of the interview and pertaining notes, I decided that I had posed a question that
might not have really evoked what I am trying to learn about or, as Marian pointed out in our
reflection of the interview, maybe it created entryways to other areas for inquiry.
The question I asked a Marian was, "What would you say is essential for [a social justice
worker] to have to not just be an effective social justice worker, but to be one that aligns
themselves with what they are trying to achieve?" When I listen to the interview it is clear how
the question I posed revealed my own assumption that to be an effective social justice worker
means to conduct oneself in a way that aligns the values of a social justice frame and the actions
being worked toward. My question also glossed over the supposition that an effective social
justice worker is, inherently, a life-affirming leader. This observation is not about being hard on
myself--I am just mindful of how unaware I was about my own beliefs compromised a learning
moment.
In the reflective state that accompanies the transition Marian was in with her career and
the life-style it will enable her to have, I experienced Marian's answers to the question as if I was
hearing a master key note speaker giving a PowerPoint presentation. Marian spoke with what I
took as authoritative wisdom, illustrated by the tone in her voice (which I interpreted as
confidence), and offered a description of each characteristic as if she had shared them many times
before. When Marian got to the second to last characteristic she stopped and said with a slight
chuckle, "I don’t know. That feels like a long list." I commented that this was quite a substantial
list and "that [the list] was really good", she said, "thanks" with a hearty laugh as if it were no big
deal, and then a subtle "ya" that suggested a healthy sense of self. Then she paused and we moved
onto the next question. Over the years, I have come to experience Marian's tendency to pause and
move on after a compliment as an endearing sign of her modesty about her wisdom and brilliance
as a life-affirming leader. Embedded in this very subtle act is not only a reflection of her cultural
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upbringing, but of her work ethic to reflect, celebrate successes, and move to the next action
needed to create a better society.
The six characteristics Marian offered during this part of the interview reflect
characteristics from other parts of her narrative that described where she has experienced the
significance these characteristics played in her own leadership and in that of the people whom she
has mentored. The following is a summary briefly describing each essential characteristic that
Marian named:

1.

Paradoxical stance: The ability to care about more than just yourself; the ability to
give all but to keep some for yourself; the ability to extend but to ground. One
might not need to come with a paradoxical stand already developed, but they must
have a tolerance for paradox. Social justice work requires working with chaos.

2-3. Ability to envision change and believe in solutions. Being able to envision change
and believe in solutions is related. A person has to be able to see what could be.
They have to believe that things can change and that there are already strengths in
the community that can be part of the solution. If they do not exercise this, social
justice is futile work. Learning how to focus on what has worked, verifying that it
actually does, and then applying that knowledge to situations that are not working is
incredibly important. Inherent in this strengths-based approach is the idea of having
the ability and stamina to test, try, and experience possible solutions--and then
modify and test, try, and experience again--until things change.

4.

Connect with others. This means that a social justice worker has to be able to see
other people as real. That the people they are working for and with in the
community have feelings, joys, and sadnesses. They are more than a label or a role.
As such, the ability to authentically and compassionately connect with other people
is paramount to the work.
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5.

Ability to love. The ability to love is vital to being able to connect with others. Of
course, this includes the ability to love yourself. It is love with arms wide open--it
is not a clutching or smothering love.

6. Learn from experience. This might be the most important essential characteristic of
any social justice worker. The ability to learn demonstrates that you are reflective, it
helps you keep track and see what you are bumping up against; learning from
experience gives you ideas about how you can do better and shows you that it is your
responsibility to move in that direction.
As the interview ended, we both expressed surprise for the amount of time that had
passed. Marian excused herself to go and finish some work before she flew back to Washington,
D.C. I pulled a saffron colored wingback chair to the nearby window and sat down. As I
contemplated the beauty in life Marian had revealed over the last few hours, I looked out onto the
green pasture and the shifting sunlight and felt like I was being supported by a gentle and firm
hug.
Odin Zackman: Digging Deep to Connect
The date was April 9, 2008. We were in Berkeley, California. The day before our formal
interview, Odin and I spent the afternoon at the ball park across the street from his home that sits
in a cul-de-sac next to a community center. It seemed to be a quiet street for its
location next to so much recreational activity. As we sat down on the grass,
Odin's beautiful black lab ran around the edges of the field and, with a panting
smile, laid down. Earlier that day, I had run into Odin at the office of a mutual friend and learned
that he had a cold and was in the midst of recovery--knowing Odin was making time for the
interview the next day and a conversation to touch base later that afternoon, I felt thankful and
wanted to be extra considerate of his health and recuperation.
Going into this interview process with Odin, my last interview of the two weeks, I was
well aware that I was feeling a little tired and a little anxious about the next steps of this inquiry
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process, and I wanted to be attentive to holding the space in a way that respected Odin's time and
energy in this process. In the prior interviews, making time to meet with each interviewee before
the actual interview was a chance to get clarity about my inquiry and the interview process. I felt
it was especially important to reconnect with Odin because, as consultants, we share common
experiences about supporting social justice workers striving to live life in a healthier way.
Our conversation during our meeting to touch base covered many topics. We flowed in
and out of various subjects from what sort of work we had been engaged in with clients over the
last year, to touching on questions related to the interview planned for the next day. From the
questions and topics we were discussing, I could tell that Odin had taken time to reflect on the
questions sent in the overview packet and I felt grateful for that. For me, this is a characteristic of
a solid leader who values their own time and that of others by preparing to be present in the
conversation or task at hand.
On the day of the interview, it is a sunny and the air feels fresh. A gently worn wooden
fence that makes it look like I am entering a secret garden surrounds the home where Odin lives.
As I pass though the gate to my right, I notice rose bushes with brilliant white petals on stems
with rich green leaves. To my left, is an array of other green plants that look like an invitation to
explore the backside of the house.
In 2004, Odin and I met through the Leadership Learning Community gathering called
Creating Space. Odin stood out from the crowd because of his vibrant energy, his willingness to
jump in and support the facilitators (of which I was one), the sense of creativity he brought to
interpreting the aesthetics in a room, and his fun eyeglasses. I did not know at that time that Odin
was the founder and principal of Dig In, "a San Francisco Bay Area-based design and consulting
firm dedicated to working with individuals, organizations and communities passionate about
social change and building more sustainable communities" (Zackman, 2008, about page, para.1).
The primary way I have come to know Odin is through his blog and electronic newsletter
that he sends out for his organization. It is in this series of newsletters that his values as a social
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justice worker striving for Life-Affirming Leadership really come through. When I first
considered Odin as a possible person to interview, I did not know that he had over 15 years of
work experience in "community and environmental education, organizational and leadership
development, and facilitation and community design" (Zackman, 2008, about page, para. 5).
Another reason I chose Odin was because, over a casual dinner in June 2007, he eloquently
shared the role his own practices play in his life. Similarly to the other interviewees, he does not
make a big fuss about his practices--they are just integrated into his way of being. During the
interview, I would learn more about how Odin's commitment to spiritual practice are integrated
into how he "strives to link lessons from nature and working in community with building more
effective organizations and efforts for social change" (Zackman, 2008, about page, para. 5).
Exuberant love.
When I asked Odin to explain his work he did not pause. The love for his work flowed
out confidently and at a quick pace and I sensed enthusiasm under his sniffling nose:
My work in the community is really about creating community, it's really about
understanding the connections that happen between people and place, and I work in all
different types of communities; and so my community work is in community in the
traditional sense, a place-located, geographically-defined area within, could be, a rural
setting, an urban setting, but it can also be within an organization, it can be in sets of
organizations. And so my work is really about helping people transform the way that they
think about each other so they can relate to each other more effectively. I often talk about
my work as being the connective tissue in a community building process or in an
organizational development or leadership development process, so that I can help with
the weaving that people can do on their own, but I can really help with the weaving
together of different ideas and different currents that are coming into the community, to
help that community achieve its goals and create a healthier sense of itself.
As the conversation progressed Odin described how he experiences his work in the context of the
larger field of leadership and organization development:
Insight video 5: describes work.
Odin discusses his work and describes the communities in which her works.
I think my work is seated within that larger context and it's also very specific in a sense.
This is where it connects a lot of social justice work and a lot of the history of what
community building and activism has been--which is that it is organizational
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development and leadership development for a purpose. So I don't work with
organizations who want to just improve their bottom line, or who want to help people get
along more effectively, or build more effective teams, I do that in service of creating
more effective organizations for social change and for sustainability. Because I think
those are the critical issues that are facing us, so taking leadership development and
organizational development apart from it feels out of context for me.
It is during this explanation that Odin touched on an issue that I raised in chapter two,
section seven. I contended that these questions: "Leadership for what purpose?", "leadership for
whom?", and "who determines what leadership is?" are questions that I believe are not raised
nearly enough in leadership development and organizational development education or practice.
Odin's description of why he does this work, "I do [my work] of creating more effective
organizations for social change and sustainability" offered me verbiage to distinguish how and
why I approach my work in the way that I do. My interest in this topic rests on wanting to
strengthen organizations and approaches to leadership that enables people from all sectors to
work for social change and sustainability that is socially just. I struggle with the idea of
leadership development and organizational development being used to assist individuals,
organizations, and institutions to work for social change and sustainability for the benefit of a
non-inclusive and select portion of society.
I concede that the question of "leadership for what purpose" is neither a nuanced issue in
the field that the boundaries of this inquiry do not let me address, nor is it a topic with which have
I placed a concentrated effort to better understand. However, I think it is an important topic to
lift-up because it relates to the tension between
1. Issues of misappropriation of technology developed for positive and inclusive social
change.
2. The generosity associated with free will to use that technology.
3. The hope that experiencing the technology can shift a person's leadership within an
organization to positively affect social change for the masses.
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This topic sits like a tickle in the back of my throat that I cannot scratch and a feeling of dis-ease
sits in my belly when it is glossed over. Perhaps part of my persistence in raising this issue
belongs to that part of my cellular memory of how Native Americans in this hemisphere and other
Indigenous people from around the world have been treated after sharing technology, such as
farming or hunting--helping people who would then oppress them to survive.
Moment of transformation: understanding the wholeness of all things.
Some people remember that the first moment when they decided to consciously transform
the way they showed up in the world happened when they are adults. For Odin, it happened at the
age of six:

Insight video 6: moments of transformation.
Odin talks about moments in his life that have been transformative.
It's really interesting when you think about a moment where something has really sort of
come alive or has shifted for you; for me there is that moment, but for me there are many
different moments. I can say that the thing that shifted for me was when I was six years
old and a new friend the neighborhood I had just moved into told me I should cut down
the tree that was in my back ways because it is just a weed. And, I said well you know
even if it is just a weed it has the right to exist. So there was something that was seeded
very early in me that was about kind of understanding the wholeness of things.
As I listened to Odin's story about speaking up for this tree when he was six years old because it,
too, had a right to live, I am reminded of the first time my nephew's hair was cut. On the eve of
him turning seven, his hair was cut in a ceremony to symbolize the beginning of a transition away
from his mother and towards developing a closer association with the male figures in his
community. It makes me think that it is no wonder Odin's work is grounded in the principles of
nature, by virtue of making a decision to not cut down the little tree, it is like he never made that
separation from his Mother Earth. When I shared this memory and metaphor with Odin, he got it
and gave a gentle knowing laugh while saying, "What a beautiful connection."
Odin described how this sense of wholeness from his experience at six-years-old shows
up in his work as an adult and how it was inspired and guided by the words of Aldo Leopold, a
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man "considered [to be] the father of wildlife ecology. . . . He was a renowned scientist and
scholar, exceptional teacher, philosopher, and gifted writer" (The Aldo Leopold Nature Center,
2008, aldo page, para. 1). Aldo Leopold said, “There are two things that interest me - the
Thomas Merton
There is a pervasive form of
contemporary violence to
which the idealist fighting for
peace by nonviolent methods
most easily succumbs; activism
and overwork.
The rush and pressure of
modern lives are a form,
perhaps the most common
form, of its innate violence.
To allow oneself to be carried
away by a multitude of
conflicting concerns, to
surrender to too many
demands, to commit to too
many projects, to want to help
everyone in everything is to
succumb to violence.
The frenzy of the activist
neutralizes work for peace. It
destroys the fruitfulness of
work, because it kills the root
of inner wisdom which makes
work fruitful.

relationship of people to each other and the relationship of people
to land” (Wilderness.org, Bradley Perspective page, para. 23). In
essence, what I understand of Odin's lifework is about, in his own
words
Bringing this feeling of connectedness to people. . . that is why I do
the combination of the things that I do--where I want to do
leadership development because that is about somebody connecting
to themselves so that can connect more authentically with their
community, why I want to do organizational development because
that is about people connecting with each other and being more
effective in their work in connecting with others, and why I want to
also do work in conflict resolution because that is about feeling a
sense of disconnection and withdrawal and having the opportunity
to connect more deeply.
There is another part of the interview that I think is important to
share because it spoke to how being attentive to the relationship

between self-awareness and organizational culture can be an opportunity to support or diminish
how a community is served:
I was going through my studies and just realized I couldn't do everything. You know, it
reminds me of that Thomas Merton quote about, those who try, and this is a horrible
paraphrase of it, but essentially people trying to do so many things, to tend to all different
kinds of different concerns, to help serve everyone in everything. To do that, is to
succumb to the violence of our times. I always remember that last line, because I think
we go through our lives, and for me in college or even in high school, I was trying to do
so many things and you just realize, like, you can connect things but you need to focus in
some way. And I still do that but it is really about a stepping back. And I think there are
other moments that I realize I needed to transition out of organizational life to do what I
am doing now and to have that perspective was that there was something I felt like was
getting caught in me and pulling me into really unhealthy patterns in some ways, working
in social organizations and in progressive organizations. In doing this work, I realized in
order to be effective I cannot do this and the organization can't do this, so I needed to step
back. So in some ways, the work that I do now is a retreat of sorts--but it is about trying
to keep that perspective of staying on retreat in some sense and to really do the work and
be committed and get deeply into the work but always keep that perspective of balance of
wellness and health and spaciousness.
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As Odin shared, I was taken with his sense of honesty about his humanness and its effects
on others. He shared this without bravado. What came through instead was an authentic humility
and a deep commitment to respond to the natural rhythms of life as they relate to his values.
Palmer's (2000) concept of vocation embodies the way Odin spoke to making meaning from his
life and work: "Vocation does not mean a goal that I pursue. It means a calling that I hear. . . the
truth and values at the heart of my own identity, not the standards by which I must live--but the
standards by which I cannot help but live if I am living my own life" (pp. 4-5).
Practice and activism: transformation over time.
The concept of practice as it has been discussed throughout this inquiry is closely related
to Odin's awareness about the role of connection to self, others, and the land. The CCMS
describes practice as "an activity undertaken regularly with the intention of quieting the mind and
cultivating deep concentration, calm, and awareness of the present moment" (2006, p. 1). Like for
many people, Odin's practices were in place long before he recognized them as a practice
(CCMS, 2007). Even though he had a cold when he spoke about his interest in hiking and
gardening as his way of being able to connect to nature and providing a literal grounding I sensed
gusto:
I think of the work that I do around place and around community and my own
background in using urban agriculture and community gardening as a way of developing
connections between people and then taking that out in a broader sense and using those
metaphors to help connect people, and look at eco systems and how they are organized.
Seeing how we are organized either internally or with each other is just really powerful.
My practice came out of that--that practice of just being on the land, of gardening, of
going on a hike.
As Odin came into his 30s, he started to learn about Buddhism and felt like it complimented
practices that he already valued--connectedness, compassion, and just acknowledging the present
moment. Odin went on to describe the connection he sees between practice and his work as
activist.
[Practice allows me] to be able to react in a way that I choose, as opposed to a way that is
visited upon me. So, to have that moment to experience and acknowledge "Oh, I am
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angry right now" or "Oh, I'm feeling giddy or punchy" or "Oh, I am sick" and to just
allow that to be, allows us, I think, to be more creative
and artful in the way in which we respond in the world.
What was critical to me about this particular reflection was how Odin took responsibility for selfdevelopment. In addition, he seemed to be able to understand that he and social change constitute
one another:
And here there is a clear connection to activism and to engagement--that it is really hard
if you are just reacting, to ultimately do something that I think is going to affect change
on a really deep level. And I think that is what has guided my transforming from runningaround-and-screaming-in-the-streets-bona-fide way of creating change. It is still
something I engage in, but to think a little more about why screaming, why not silence
and being with other people, why in the streets and why not meeting with board members
of large corporations? So, I think we establish these distinctions for ourselves and I think
practice helps us unravel those distinctions somehow, because we are just acknowledging
"I am here, you're here, I'm a person, you're a person--can we connect on some level" as
opposed to what I am creating in my head about you and just realize that it is all being
created in my head.
In this passage, Odin demonstrated how the value of connectedness he came to know as a child
was now being asked to be applied in new ways--ways, perhaps, that when he was younger may
have seemed out of step with his struggle for change (Loeb, 1999). When Odin talked about his
lifework, I felt like he understood the wisdom of pacing oneself when working for social
transformation.
Essential characteristics.
In my telling of Odin's lifework, I have not mentioned how he held a smile on his face
much of the time he was talking or listening. I have also not described how he laughed at things
that seemed paradoxical about life or how he responded to things I was saying with a "huh"--not
with the pronunciation of a question like, "What are you talking about?", but more like, "That's
interesting, I hadn't thought of it like that." In my entire conversation with him, he never
mentioned that he might be feeling miserable with his runny nose--he just seemed totally present
with me and whatever we were talking about--like he was embracing the cold without judgment
just as part of the experience. This small act of his, conscious or not, required me to be mindful of
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my own self and how my values of caring for colleagues was expressed in how I conducted the
interview with attention to length and intensity.
As we began to delve into his description of essential characteristics of social change
workers who demonstrates coherency between their values, actions, and beliefs, Odin held a
moment of silence before he answered:
Insight video 7: essential characteristics.
Odin describes what he believes are essential characteristics for social justice
workers.
I think that it is really important when involved in social justice and social change work
to try and be consistent in terms of what it is that I am saying and practicing, and how it
is that I actually am in the world. I think it is a lot of modeling; which is a lot of my
work--showing people this is a way we can speak differently with each other. In showing
people this is a way that we can take some time for ourselves, even in the course of this
meeting, can we start with a reflection, and put the breaks on, and take some time to
check back in with where we are. I think it is really important to bring that out into the
world.
Another characteristic Odin mentions is humility, which he informs me, comes from the
same root word as human and humus, the part of the soil where all the organic matter is, so that,
in essence, humility really means to be close to the earth. Odin's own humility was reflected when
he said
And to acknowledge that, even when trying to model this stuff, we unravel, we fall down.
It is not about, again it is not about the egoistic model of leadership; it is about walking
side-by-side with people, it is literally about doing the work and not just directing the
work to be done. . . it is about integrity.
When Odin spoke about his work as an activist, I did not sense anguish; I felt liberation from selfimportance and self-image as they could relate to his work.
As we began to wind down the conve rsation, Odin energetically summarized Integrit y,
health, wholeness, co mpassion, hum ility, ho nesty are all real ly critical. If we ar e
incorporating those and we’re practicing those and they are showing up i n different ways
in the world, then I think
that m eans we’ re seei ng a very different kind of social
engagement and social change.
Wanting to make sure I had given Odin ample opportunity to express what he would say
to someone who wants to be a serious, dedicated, committed social change person, I asked him
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"What would you say to them to be able to do this work in a way that is transformative?" As
emergency sirens became increasingly louder in the background, Odin without hesitation gave a
gentle but deep laugh and said
Insight video 8: advice for social justice workers.
Odin shares what he thinks is important for social justice workers to know about this
work.
Don't take yourself so seriously. I mean I think it is really, really important--I think social
change. . . is the most important work in the world. I think it is ancient work. It is
increasingly more necessary as we are growing in population, as complexity is
increasing. . . I think someone who is serious about it, excellent! Use your tools, but use
all the tools that you have--not just the ones that are given to you, and create new tools. . .
I think it is really important; if you are serious, great! But don't be that serious. It is
really important to have fun. . . I have a friend who is a community organizer, and I use
this all the time, so thank you Jack, but he says "Why have a meeting when you can have
a party?" I think that is critically important--there are the party horns right now.
At this point in the conversation we both laughed and agreed that his final comment, prompted by
the sirens, was an appropriate way to end the interview. We exchanged thanks with each other.
As I packed up my gear and said my final goodbye to Odin, I was aware that I felt
anxious. At first, I thought it might have been because I was trying to catch an early flight home.
As I drove toward the highway, I took a deep long breath, realizing that what I was feeling was
the power and beauty of the conversation with Odin, and I was already thinking how I could tell
his story and share the experience with integrity.
Chapter Summary
In this chapter, a deeper understanding of Life-Affirming Leadership by social justice
workers who are transforming the leadership culture of social justice leadership has been offered.
The effect of those interviews within my own life and work to better understand and model LifeAffirming Leadership has also been shared. The experiences of Marian Urquilla and Odin
Zackman are just two examples of distinguished social justice workers who are part of a growing
cadre of individuals leading the cultural transformation of social justice leadership through their
actions and the organizations they influence. Imagine how much would be added to the discourse
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of leadership and social change work if stories from transforming leaders of all sectors were
collected, shared, and then used as a starting point for conversations to deepen the meaning of our
lives and the work of our organizations in communities.
Chapter five presents three findings from these interviews. A note to future researchers is
offered, along with other ideas for future research needed to better understand the relationship
and impact between ways of being and the espoused values of individuals, organizations, and the
field of leadership development.
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Chapter V: Inquiry Findings
Introduction
Chapter five integrates prominent themes in this study related to the experience of social
justice workers, the essential characteristics of life-affirming leaders, literature in the field, and
the role of the philosophical methodology used within this study. An examination of my choice to
use technology, how my worldviews have been shaped by my life experience and how cultural
teachings influenced the findings is offered.
Contextualizing the Findings
One of the characteristics of hermeneutic phenomenology, the philosophical method
framing this inquiry, is the necessity for the researcher to identify and acknowledge how lifeexperiences influence the design of the inquiry, as well as observations and interpretations of the
observed phenomena. For me, this meant that I was called to be mindful and honest about the
choices I made throughout the entire inquiry process, especially as the choices related to this
chapter on the inquiry findings. This section offers six areas of insight that I believe contextualize
the findings in relationship to my role as researcher. I hope my insights in this section are
especially useful to others who are interested in conducting research and that my reflections offer
ideas to consider when they undertake the design and implementation of a study.
The researcher and her relationship to the philosophical method.
As stated in chapter three, the choice of a philosophical method is a deeply personal one.
It is impossible to disconnect myself from the inquiry findings or the process by which I arrived
at these findings. Indeed, the findings I have sought to highlight also reflect a direct relationship
to my own experience within the inquiry process, which was designed to reflect a Life-Affirming
Leadership approach. Figure 5:1 is a representation of the three inquiry findings highlighted in
this chapter and my relationship to those findings. Each column heading lists a finding and the
column contains a short description of my experience of that finding. The golden thread is
significant as a symbol of how my research methods position, discussed in chapter three, directed
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my research methods (mindful inquiry, decolonization inquiry, bricolage, and auto-ethnography).
My worldview and life experience are another strand in the golden thread and are part of the
fibers that hold the entire inquiry process and experience together--showing that each element is
its own unique entity and is also inseparable from one another.
Figure 5:1. Inquiry findings’ relationships to researcher and methods

Self Transformation

Practice of Connectivity

Persistent Patience

Paying attention to
my own human
development process
and determining a new
way of being that reflect
being gracious, loving,
humorous-lightness, and
kindness to self
and to others.

Attention to all
my practices for
levels of authentic
engagement, role of
ego, intentionality, and
coherency with my
mental, physical and
spiritual health.

Understanding the
longevity of my work;
Making spaces for
continual learning;
Recognizing the beauty
and value of what I can
offer in a life-time and
how my gifts are
offered over time.

Decolonization

Mindful Inquiry
Worldviews & Life Experience
Bricolage

Auto-Ethnography

The role, influence, and boundaries of personal relationships and cultural upbringing.
Nowhere was it more apparent than in the reflection of the interview process and in the
interpretation of the data as to how my personal relationships with the interviewees and my
cultural upbringing materialized within the inquiry process. Part of my awareness about the role,
influence, and boundaries of my personal relationships and cultural upbringing only became
apparent to me after the interviews. I interpreted this as a part of the novice researcher experience.
I did not thoroughly anticipate how personal relationships and cultural upbringing would
influence the interview process--I was just aware that they were influencing the experience.
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Although there are numerous examples I could point to, the one I am going to share occurred in
the review of the interview with Marian Urquilla.
As we were going through the interpretation of the interview, Marian asked me why I did
not cover certain subjects related to her personal history and the subject at hand. I remember
thinking that it was because those were topics that she and I had never discussed in our
personal/collegial friendship. More specifically, Marian and I had never discussed how her
migration from El Salvador during its civil war influenced her commitment to social justice work
in the United States. In her interview, she alluded to this when she talked about the death of her
friend Ingrid, but I purposefully did not pursue clarifying what she meant when she stated that
"the past had blown open in the present". That moment in the interview is very vivid to me, even
now. I remember hearing and feeling the creative tension between my researcher self, my cultural
self, and my friend self. I felt pulled in different directions. Figure 5:2 is an attempt to illustrate
what was going on within me (as the researcher) during a few minutes of the interview. Although
the figure shows these elements in a table with neat rows and categories, it did not feel this cut
and dry in the moment--it felt fluid, as if each flowed into the other, as characterized by the
perforated lines.
Figure 5:2. Roles, influence, and boundaries in the interview process.
PART OF SELF
Cultural Self

FEELING IN THE MOMENT
Concern for her in recalling this
memory, knowing what happened
in Central America in the 1980'srespect for her experience, concern
if this was something I was ready to
hear and hold

Friend/Colleague
Self

Hhmm. We have never talked about
this subject before.

Researcher Self

Uh-oh! This is serious stuff on
many levels.

THOUGHTS IN THE MOMENT
Do I have the courage to hear what
she has to say about this subject and
how it has affected her humanity? If
I do, do I have the skill to manage
my own feelings on this matter,
how it has affected her, and
integrate this into the interview
process?
Is this something I should pursue? I
know this has direct relevance to
her experience she is sharing with
me but do I have "permission" to
"go there"?
If I go there, where will it take the
interview?
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In the end, I just let the comment stand as is. In the moment between Marian sharing this
intimate story and me making a decision of how to respond, silence just felt like the right thing to
do. Upon further reflection, I believe that my silence was a homage to a level of transparency
existing between Marian and me; a transparency cultivated over time through our friendship and
rooted in our individual practices that nurture a deep knowing of our life experiences as Latinas
and activists. The purpose in sharing what was occurring with me during the interview is to note
how the multiple strands of who I am (woman, Latina, researcher, friend, scholar, colleague,
practitioner, etc.) were playing themselves out in one simultaneous moment. I fully own that
these strands influenced the depth and breath of my inquiry and my interpretation of the data. For
me this is good experience for thinking about how I will consider transparency between roles in
the design and implementation of future studies.
Incongruence between interviewee and researcher.
There are three distinct places in the interviews where I can remember an odd feeling
arising in the moment of exchange. During the interview, I can remember being aware of how the
energy between me and the participant shifted in those moments. I have not confirmed with the
participants that they felt this too, so this is just my perspective at this point. I was also aware, in
those instances, that I felt embarrassed after I realized that I did not quite understand the meaning
of what was being shared. I had an awareness that my ego was trying to exert control and
choosing to breathe through this realization allowed me to let go of the ego taking control of the
situation and trying to cover-up what I did not understand. In this process, I felt that the
interviewees were very gracious. They may have just seen these moments as a difference of
opinion versus that I did not get what they were trying to say. What I admire about the way the
participants moved through these awkward (at least for me) moments was by rewording their
answer, restating the idea, or offering an example of what they were communicating. I mention
these points in relationship to my ego trying to exert itself because instead of choosing to agree or
disagree with whatever was being said, I took a step back and allowed the speaker's idea to
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emerge and take precedence, keeping the focus on the speaker and not on me. My ability to be
aware of my own self-process and stay true to the space I was committed to creating for the
stories of the participants to shine through feels in alignment with my values and my philosophic
research method.
An underlying premise: decolonization theory.
When I was designing this study, one of my preoccupations was of the importance I place
on the practitioners having a wide skill set to deepen the value of their work and to recognize the
value of their work for others, especially for scholars and researchers. In my work over the last 20
years, it has been my experience that social justice workers often dismiss the value of formal,
mainstream, academic scholarship and research. Of course, some of this perspective is
understandable, given the historical discourse of the way research has been disrespectfully
conducted over the centuries in many societies that do not have the same system of research and
scholarship as mainstream education.
Without getting into an existential conversation on the matter, I have a fundamental belief
that all societies have a history of scholarship and research. It might not look like mainstream
systems, but it does exist and holds value for many people within and external to those societies.6
I believe this is true of social justice worker societies as well. My desire to see an increase in
social justice workers (practitioners) engaging in formal, mainstream, academic scholarship and
research is because I think there is a mutual benefit. Practitioners get to learn how to flex a
muscle (a way of thinking and writing) that has widespread application, can make them look at
their work in a new way, and can offer insights to people who are not in the field. Most
importantly, the insights they generate will be created in their own voice, and they decide what is
important and relevant to share with various audiences. Professional scholars and researchers will
benefit by learning from social justice workers engaged in the work--an opportunity for a critical
internal perspective not found by people external to this community or who are only occasional
visitors to the field of social justice work.
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I also see a connection to the processes (directions) and states and conditions (tides)
through which people move central to decolonization theory. The three tides I have added to the
decolonization theory model (see Figure 3:1) seem quite relevant to the work of progressive
social justice workers who hold a Life-Affirming Leadership frame. As the interviews showed,
emancipating social justice workers from old paradigms that no longer serve social justice work is
at the heart of what they do. In addition, life-affirming social justice workers strive to
intentionally nurture themselves and seek to understand how their own self-nurturance affects
others; the transforming tide reflects the wisdom of progressive social justice workers that
transformation of one’s self, and so a city, is an ongoing practice and can come in many forms.
Of course, because I advocate for more well-rounded social justice workers rooted in the
ability to cross boundaries and sectors without loosing footing in one’s own beliefs and values, I
can envision how formal, academic scholarship is an opportunity to influence a larger audience
through the mobilization and transformation of social justice workers--a form of healing and a
step towards decolonization for social justice researchers and readers of the work.
Surprising personal discoveries.
One of the objectives of the Leadership and Change program at Antioch University is to
create opportunities for students to become reflective practitioners, scholars, and researchers. This
concept was one of the most appealing things to me about the program and was an idea I held
very close to my heart as I moved through the Ph.D. experience. In the process, I made three
discoveries about this strongly held program objective:
1. I love doing research! Especially when the research is interactive with another
human being, in person--I am exhilarated. The program experience gave me an
opportunity to add capacity to research skills I already had as a practitioner, though I
would have never called them such a thing.
2. Mastering the iterative process is a lifelong endeavor in my experience. It requires
the ability to embrace the unknown, to have faith in the process, to believe in the path
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you have set for yourself, and to let go of what you think something should be and
acknowledge it for what it actually is. The people I have witnessed who are masters
at practicing the iterative process have a level of maturity that is only found in lived
wisdom.
3. Although I have always believed that scholarship comes in many different forms and
flavors, it was not until the experience in this program that I was able to mindfully
respect the different possibilities for action and learning that each approach to
scholarship creates.
The use of technology.
One of my justifications for using blog site technology with video accessibility was to
have my research be a living and ongoing inquiry. I also wanted to demonstrate that technology is
an increasingly used tool in social change work in the 21st Century. Using video technology has
some advantages by allowing the reader to engage in the findings in a more dynamic way, as well
as allowing the researcher to be completely present within an interview process, knowing that the
interaction is being recorded. Using technology also has some drawbacks. The first being that
once the data is collected (in this case, five incredibly rich textual stories), there is a lot of
information to weed through. I found all of this a little overwhelming, especially because I
wanted to ensure that the way I culled through the data reflected the respect I have for the
interviewees and the fact they would share their stories with me (and others). Holding and
interpreting the stories of others is a task I take with a great deal of seriousness.
In addition, I was well aware from courses within the program that any type of recording
mechanism in an interview process can shift what people will or will not tell you. I tried to
accommodate this by naming this possibility up front with the people interviewed. I also gave
them three choices: to be audio recorded only, to be video and audio recorded, or to not be video
or audio recorded at all. I respected the decision by two of my interviewees to only be audio
recorded. Also, in the pre-interview process, interviewees were informed that they would have an
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opportunity to approve the recordings and the text that would be included in the dissertation and
on any subsequent distribution in text, video, or audio format.
The use of technology was time consuming from the standpoint that I had no experience
with video technology and only minimal experience with digital recorders. I did not have a lot of
time from the purchase of the actual video camcorder until the date of the first interview to figure
out the basics. Fortunately, the first two interviewees decided not to be videotaped and this gave
me five concentrated days while I was on location with them to prepare (read as experiment) for
the other interviews. Using a video camcorder was not only a costly investment, but it raised the
pressure to figure out a way to not make the video camcorder a distraction within the interviews.
This was also true with the digital recorder I used, but less so because of its small size. I also had
my share of novice mistakes, such as batteries going dead in the middle of the interviews, running
out of hard drive space on the video camcorder, and matching up soundless video with my backup digital tape recorder that still captured the interview when my wireless microphone connected
to the video camcorder went dead. I learned quickly that battery rechargers are a great invention
and completely necessary from a cost effective perspective if using lots of batteries.
Moving the data from video and audio format to movie software that could upload to my
blog site was not that difficult, but it did take me several days and many, many hours to figure out
how to do this. It required listening to all the interviews countless times to determine which parts
of the interviews were to be highlighted in the written text and to be shared in video or audio
format. I had to make peace with my decisions in the process by listening to my own voice
(literally and figuratively), the intensity and beauty of the stories shared, and all the places where
I felt there were unconsciously missed or purposefully passed opportunities for deeper
exploration of the subject.
At the end of the day, using technology for a simply stated purpose of creating my
research to be alive, ongoing, and reflective of the time turned into a much larger adventure than I
had initially expected. In the process of this inquiry, my technology confidence was tested and
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making sure I could use the equipment effectively was a pre-occupation more so before the
interviews than during--but I was well aware of the impact of my preoccupation with the
technology pre-, during, and post-production. Even so, it was fully worth it, and looking back I
would not have made a different decision. Ultimately, I believe using technology allowed me to
accomplish what I wanted and has now made my work something that can be easily shared with
others. I am completely inspired to learn more about using technology to make future endeavors
even more powerful than this first attempt.
Summary of contextualizing the inquiry findings.
This short precursor to sharing the inquiry findings has been offered in an attempt to
contextualize the findings. I believe what I have shared reveals insight into who I am as a
reflective researcher-scholar-practitioner and is completely coherent with the research philosophy
method chosen. My hope in being transparent to this degree is to encourage others to engage in a
reflective practice that informs a deeper level of honesty between self and work being performed,
in order to own our actions as researchers-scholars-practitioners.
Findings: Emergent Themes Related to Life-Affirming Leadership
The insights offered by Marian Urquilla and Odin Zackman within this written text and
the insights to be offered on the blog sites by Neelam Pathikonda, Albino Garcia, and Claudia
Horwitz are part of this exploratory study which will come to full fruition when it is has been
shared within an Open Access format and the invitation to social justice workers is accepted by
way of their participation in the ongoing conversation and building of knowledge about LifeAffirming Leadership. Included at the end of this section is a description about how these
findings have informed the ideas for future action imposed in the next section of this chapter.
The findings from the interviews reflected many notable characteristics of Life-Affirming
Leadership that are transforming the leadership culture of social justice work. I chose three to
highlight here, while others will be attended to on the 22nd Century Leadership Voices blog and
in future work described in chapter seven. In my interpretation, the three qualities represented
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form an important foundation for other characteristics to build on or stem from. Each of these
characteristics has its own way of revealing itself which is dependent upon the practitioner--this is
to say that there is not a cookie-cutter way that these essential characteristics appear. There does,
however, appear to be a particular resonance, a feeling, which is present (and left behind) when
these essential characteristics are in motion. I offer readers these three qualities as an opening to a
deeper inner-conversation about how these characteristics are already being practiced in their own
lives, and that as a result, their awareness is elevated to observe and feel what happens around
them when they are breathing their own life, in their own way, into each of these characteristics.
Self-transformation is the social transformation.
Each interviewee repeated, in one way or another, that at some point in their own
transformation process it was evident that the transformation of societies begins with self. Odin
Zackman offered me this quote by the philosopher, Jiddu Krishnamurti, to make this point: "The
transformation of the world is brought about by the transformation of oneself, because the self is
the product and a part of the total process of human existence" (Zackman, personal
communication, May 9, 2008). If Krishnamurti’s comments are the case, then the implication for
all individuals and organizations is enormous. Individuals are called to engage in a consistent
practice where they journey inward to discover where there is incongruence between their beliefs,
values, and actions. While organizations across fields are compelled, by employees and the
changing social milieu, to respond compassionately to the needs of people at all stages in their
life.
For social justice workers and social movement organizations, the coherency between
beliefs, values, and actions is especially critical. In the Activist's Ally: Contemplative Tools for
Social Change, the CCMS (2007) states, in plain language, what is at risk if we do not see the
relationship between self-transformation and social transformation:
Although the connection between inner peace and a just world is known by many, the
culture of social justice organizing and activism, has severely undermined the physical,
mental, emotional, and spiritual health of some if its finest warriors. This is a culture that
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encourages you to push yourself beyond reasonable limits because often there are no
measures to determine when you have worked hard enough. Leaders may encourage an
unhealthy and unrealistic work ethic. Burnout is often interpreted as a personal failure.
Activists often work from a place of righteousness and excessive anger, losing
perspective of the long view of change and possibly replicating the system of injustice for
another.7 (p. 5)
The essential characteristic being referenced here is not about just knowing or intellectually
understanding that "self transformation is the social transformation," rather, it is the active
practice of attending to this worldview.
John Gardner, one of the most extraordinary public servants this country has ever
experienced, in his book the Recovery of Confidence (1970), speaks to the relationship between
self-transformation and social transformation. Although his work was originally directed at the
public sector, the application for social movement workers applies. I have interpreted his
reference to nation as the individual, and human institutions as a reflection of society:
There are many ways in which a nation can die. It can die of internal strife, tearing itself
apart. It can die of indifference of unwillingness to face its problems and incapacity to
respond to the suffering of its people. Or a nation can die of old age--a waning of energy,
an incapacity to learn new ways. . . . That human institutions require periodic redesign, if
only because of their tendency to decay, is not a minor fact about them, nor easily
overlooked. Taking the whole span of history, there is no more important lesson to be
learned. (pp. 33-34)
The insights offered by the participants in this inquiry, scholars, and practitioners move me to
ask, "If indeed social transformation rests upon the transformation of individuals, how can
individual transformation be realized?" For the social justice workers in this study, they are clear
that a critical element to individual and social transformation rests in actions that allow you to
witness, feel, and call upon the interconnectedness of all things.
A practice of connectivity is vital.
Practices of connectivity is a phrase I have chosen to use to refer to any practice that
connects you to something greater than yourself. It is an action that allows a person to recognize
the inherent relationship between humans, environment, organizations, and systems. It is a very
neutral term that I do not care much for but it does plainly explain the rudimentary idea that all
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interviewees referred to--having some kind of practice that can help you see the relationship
between things is a hallmark trait of a person working to transform the leadership culture of social
justice work.
In the literature, practices of connectivity are described in many ways that depend upon
the source and context: spiritual practice (Horwitz, 2000; Vaill, 1996), contemplative practices
(CCMS 2002, 2004a, 2004b, 2007), renewal practices (Gardner, 1981), and reflective practices
(Bennis, 2003; Cloke & Goldsmith, 2003). As with the term leadership, modifiers are just as
important, especially since within a particular context, each modifier carries with it a historical
discourse, a worldview, a specific reason for being--but what they all have in common is an intent
for a person to see the relationship between things (e.g., people, discourses, systems, paradigms,
etc.).
In the case of the interviewees, all of them were clear in communicating that, for them, a
connectivity practice was inherently grounded in spirituality. For others it is not. I want to make
sure that readers understand this distinction because the terms that describe connectivity practices
that are not spiritually-based and those that are spiritually-based are often used interchangeably.
Perhaps the best resource I have ever seen about connectivity practices is the work by
CCMS (2007) on contemplative practices. They describe contemplative practices as
. . . any activity undertaken regularly with the intention of quieting the mind and
cultivating deep concentration, calm, and awareness of the present moment. These
practices can help develop compassion and an awareness of the interconnectedness of all
life. Ideally, the insights that arise from the mind, body, and heart in the contemplative
state reveal what has meaning in our lives. (p.3)
An excellent depiction and more detailed description of contemplative practices is
represented by the Tree of Contemplative Practices created by the CCMS (2007), as shown in
Figure 5:3. I use this resource in much of my work, both personal and with clients. The
description that CCMS offers about the Tree of Contemplative Practices reflects how the
interviewees talked about their practices:
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On the Tree of Contemplative Practices, the roots symbolize the two intentions that are
the foundation of all contemplative practices: cultivating awareness and developing a
stronger connection to God, the divine, or inner wisdom. The roots of the tree encompass
and transcend differences in the religious traditions from which many of the practices
originated, and allow room for the inclusion of new practices that are being created in
secular contexts.
The branches represent the different groupings of practices. For example,
stillness practices focus on quieting the mind and body in order to develop calmness and
focus. Generative practices come in many different forms (i.e., prayers, visualizations,
chanting) but share the common intent of generating thoughts and feelings of devotion
and compassion, rather than calming and quieting the mind. Please note that these
classifications are not definitive. For example, mantra repetition may be considered a
stillness practice rather than a generative practice.
Any activities not included on this Tree (including those which may seem more
mundane, such as gardening, eating, or taking a bath) are a contemplative practice when
done with the intent of cultivating awareness, or developing a stronger connection with
God or one's inner wisdom. (CCMS, 2007, contemplative practice page)
Figure 5:3. The Tree of Contemplative Practices.
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What does this mean for social justice workers striving to be life-affirming leaders striving to be
healthy and vibrant? For individuals I think it means getting real with yourself. It is about the
hard work of cultivating honesty with self, listening to your intuition, nurturing your physical,
spiritual, mental, and emotional health, and recognizing the vitality inside yourself and others. In
my personal experience and in working with clients, developing regular practices that connect
you to yourself and others is ultimately rewarding but is also challenging because it requires
changes in lifestyle and requires a shift in thinking, and eventually in acting. According to the
interviewees, life-affirming leaders are willing to struggle with the discomfort that this may bring
because the benefits have a positive effect in their lives and the people with whom they work.
Persistent patience.
I like these words together. When you say them one sounds hard and the other sounds
soft. I do not recall that any one of the interviewees ever used either of these words--it was just
something that I felt rose out of them as they spoke. What I witnessed when they spoke was that
persistent patience is an unrelenting, heartfelt approach to life. It springs from the interplay
between lived wisdom and commitment to cause.
Don’t give in mi prietita tighten our belt, endure. Your lineage is ancient, your roots like
those of the mesquite firmly planted, digging underground toward that current, the sold of
tierra madre--your origin. . . . Perhaps we'll be dying of hunger as usual but we'll be
members of a new species skin tone between black and bronze, second eyelid under the
firs, with the power to look at the sun through naked eyes. And alive m'ijita, very much
alive. . . . Yes, in a few years or centuries, la Raza will rise up, tongue intact, carrying the
best of all the cultures. That sleeping serpent, rebellion-(r)evolution, will spring up. Like
old skin, it will fall the slave ways of obedience, acceptance, silence. Like serpent
lightening, we'll move, little woman. You'll see. (Anzaldúa, 1987, p. 202)
Like this passage from a poem by Anzaldúa (1987), Don't Give in, Chicanita, persistent patience
is a feeling of endurance entangled with a deep understanding of history and the interviewees’
places in it. Persistent patience appeared in how they talked about their work over time. In their
own unique way, each participant spoke in a manner that reflected a deep knowing that their work
is one of many in a long line of those to come, humbly standing in the background. It is a
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characteristic that honors the cycles of life, the little deaths and births that happen every day. It is
both a state of being and a process through which one moves (Tuhiwai Smith, 1999).
Summary
The descriptions of essential characteristics articulated in this chapter relate to LifeAffirming Leadership and are only three that emerged within the interviews with these
exceptional leaders. As stated previously, this inquiry is the beginning of an ongoing conversation
about the subject of Life-Affirming Leadership; therefore the constraints of the study are coherent
with the original inquiry design. The boundaries of this inquiry have left me energized to revisit
the other insights in the findings not listed here and explore their relationship to the field of
leadership development, organizational development, and, of course, the efforts of social justice
workers. The ideas in chapter six were informed by the interests evoked by the interviews and
process my commitment to creating opportunities for the wisdom of social justice workers to
emerge and inform others.
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Chapter VI: Future Action for Building Knowledge
Chapter six builds off of the inquiry findings. An interpretation of what these findings
mean to the field of leadership development and social change work is offered in relationship to
possibilities for future inquiry action is offered.
Respecting Set Boundaries: Possible Paths of Exploration
One of the boundaries established within this inquiry was shaped by a feeling of being
overwhelmed by where all the directions the insights I uncovered in the process could take the
field and me. There were so many areas where I wanted to dig deeper, much deeper. As noted in
the introduction to this chapter, this section seeks to lift-up ideas for future research that can
continue to address topics related to strengthening the interconnectedness between a leader's ways
of being, their espoused values, and the work they carry out in communities.
Many of these ideas inspired within the inquiry process are captured in my red
dissertation journal. When I look through the well-worn pages of my journal, I see scribbled
words or phrases I have written in the white spaces of the margins, and I am reminded of some
idea or topic that I want to learn more about and its relationships to Life-Affirming Leadership.
These margin notations are literal reminders to the boundaries I have set for my dissertation and
they point to other directions this study could have taken. Those ideas, equal in value for the
discourse on leadership and change, are their own paths to journey, and deserve full attention
when the time comes to walk them. In this chapter, three ideas for future research needed to better
understand the relationship and impact between ways of being and the espoused values of
individuals, organizations, and the field of leadership development as it relates to social justice
work are offered.
Creating New Knowledge
Since 2003, there has been an increase in the recognition and creation of knowledge
speaking to the experience of Life-Affirming Leadership as demonstrated throughout this
document. The audiences to which these sources are directed are not just social justice workers.
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Language describing Life-Affirming Leadership is prevalent and varies depending upon the
practitioner, context, discipline, sector, and organization. There are attempts by contemporaries
working to build a common vocabulary and understanding of the among social justice workers
(Brown, 2003; CCMS, 2002, 2004a, 2004b, 2007; Horwitz & Maceo Vega-Frey, 2006; May,
2003). The ideas that I am about to put forth recognize the influence of that knowledge along with
what I have learned from the generous interviews of the five social justice workers named herein.
At the heart of my suggestions for future action is the opportunity for social justice workers to
address the increasingly complex nature of effective social change efforts.
Three Ideas for Building Knowledge
Idea one: scholarship through a social justice lens.
In the last two months, I have begun to extend an invitation to a small group of
colleagues to strategically contribute to the scholarly discourse on leadership development and
organizational development. My motivation comes from two main sources. First, I have a strong
desire for social justice workers to influence and shape how leadership development and
organizational development is thought of and consequently taught to shape future generations of
scholar-practitioners. This aspiration is fundamentally rooted in my commitment to create spaces
for social justice workers to find, strengthen, and express their voice, their paradigm, and their
lifework wisdom.
Second, I believe that the experience of writing in a scholarly manner is value added to
the field of social justice work as well as to the field of leadership development and
organizational development--more so when it is told from the voices of social justice workers
themselves. In the relatively short time of being in this Ph.D. program, five years, the way I
approached my work has been considerably honed. I attribute much of this to the opportunity to
learn and write from a scholarly perspective. Writing in this way required me to think differently-to move to different places on the Heifetz (1994) balcony. Initially, approaching my work from
this perspective felt foreign, but in the process of learning a new language and about cultures of
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inquiry, I was able to see that many of my own colleagues were already scholars--a learned
person in one area of knowledge, except they were not specialists in academia but in the field.8 I
am also aware that the effect of this experience has coincided with my overall maturation process
and the two are interdependent.
After sharing this idea with colleague, Wendy Stack, she mentioned that this project idea
would be a great opportunity to build bridges between scholar researchers and practitioner
researchers. I think this is a brilliant idea and it is completely congruent with my beliefs on crosssector approaches to learning. This is one more detail to be worked out, and I feel it holds a great
deal of promise to deepen the experience and the products created in the process.
This 18-month experience is planned to begin in the first half of 2009. The purpose of
this initiative is to broaden and deepen the understanding of different issues related to leadership
development and organizational development from the experience of social justice workers.
Initial questions proposed will address "What are the implications (of this topic/issue) for the
work of social justice?" and "What insight might the findings offer the field of leadership
development and organizational development?" Descriptions of four topics to be considered are
described next and each begins with key questions.
The first topic to consider is human development. The key question for this topic is:
“What is the role of the inherent maturation of individuals, the natural evolution of the human
race, and/or the general experience of intentional consciousness building in approaches to lifeaffirming leadership development and organizational development?”
This question is fascinating to me. I first was compelled to ask it when I was wondering
about my own human development during a rough year of exponential personal and professional
maturation. Through addressing human development in its entirety, including the development of
spirit and consciousness, we can examine the tension between past and present socio-cultural
paradigms that define how leaders shape organizations and systems in a way that honors or
dishonors the natural maturation cycles in a human's life.
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The literature confirms that leadership shaped by our human development is not fixed
(Bennis, 2003; Bridges 1980, 1991; Gardner 1970, 1981; Nhat Hahn, 1991, 2007; Vaill 1996,
1998; Wheatley 2001, 2002). How one practices leadership is developed over time through how
we make meaning from ephemeral human experiences (e.g., births, deaths, marriage/partnering,
children or a choice not to have children) with self and others and is grounded in contemplative
practices that strengthen the spirit, body, and mind (hooks, 1995, 2000; Horwitz, 2002; Nhat
Hahn, 1991; Palmer, 2000; Reams, 2005).
I agree with Reams that "having a way to clearly distinguish stages of the evolution of a
host of aspects of human nature" (Reams, 2005, p. 121) makes it possible to "make coherent
meaning out of previously baffling experiences. . . [and] . . .work more effectively with other
people, taking into account how to communicate in ways that will make sense for them at a given
stage of development" (Reams, 2005, p. 121). As such, future inquiries about the human
evolution and the maturation process as it relates to leadership development and organization
development becomes important.
Over time, I have come to believe that when leadership is intentionally practiced within
the framework of Seventh Generation Thinking, possibility to increase the quality of life for self
and others is amplified. Seventh Generation Thinking is an indicator of a certain stage of human
development. Just think of the suffering that could be alleviated by better understanding
individual and collective evolution and how that awareness could be applied to how people lead
social change, run institutions, and generally live their lives.
The second topic that warrants further consideration is life-affirming corporate social
responsibility and partnering with social justice workers. Some key questions under this topic are:
(a) What is working with corporate social responsibility to authentically affirm life of the
disenfranchised and genuinely nurture the earth?, (b) Where are social justice workers and
individuals engaged in life-affirming corporate social responsibility together to better civil
society?, and (c) What will it take, now in a social milieu of fear and despair, to transform
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previously emotionally charged conversations to come from a place of respect for the wellbeing
of all involved or impacted by the exchange?
David Dodson, a member of the Board of Directors for The Hitachi Foundation and
President of MDC,9 an organization that works for expanding opportunity and expanding equity
for disenfranchised communities, described his version of Life-Affirming Leadership (though he
did not name it as such) at the Leadership Learning Community Creating Space VII gathering in
2006. Dodson emphasized the importance and necessity for encouraging leadership that moves
from the light and not the shadows. His reference to Palmer’s (2000) proposal that each person
can move from “light or shadow” suggested an understanding that
New leadership is needed for new times, but it will not come from finding more wily
ways to manipulate the external world. It will come as we who serve and teach and lead
find the courage to take an inner journey toward both our shadows and our light--a
journey that, faithfully pursued, will take us beyond ourselves to become healers of a
wounded world. (Palmer, 1998, p. 108)
For me, Dodson's recalling of Palmer’s new leadership for new times concept is a rallying call
that extends from social justice workers who belong to a legacy of complaint-based, martyrdommentality activism that is no longer effective to corporations who have a historical discourse of
taking care of stockholders, while sacrificing the rights of others and the health of the earth but
who are now wanting to engage in a way of being that serves the greater good. Like Polansky
(2005), I believe that meaningful “light centered” activisms in the 21st century will come to
fruition only through respectful boundary-crossing between opposing forces built on common
ground for the social good. This will require a tremendous amount of inner and outer work by
both parties.
Gardner (1970), in The Recovery of Confidence, makes a compelling argument for
creating a healthy common ground for social justice workers and corporate workers to learn and
advance society together when he writes about dissent:
All institutions, religious or commercial, political or educational, are extremely skillful in
protecting themselves from the proddings of dissent. The most impenetrable defense is
deafness--not anger, not indignation, not punishment, just inability to hear. Such
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functional deafness is familiar to every corporate executive or government official [I
would add or social justice worker] who has tried to force a re-examination of accepted
policies. (p. 38)
Gardner's comments remind me that Life-Affirming Leadership begins with me and that I have a
responsibility to see the possibilities of change for myself and others; to not do this would be
incongruent with Life-Affirming Leadership.
Even with the recognition of what I have just stated, I purposefully remind myself that
holding a cynical hopeless view of the other is not the same as having a critical social critique of
the limitations of their actions in the name of a larger social good. I recognize that, even for me,
moving away from deeply engrained negative paradigms (some based in evidence, others not)
about corporations in society is something of which I have to be ever watchful. Ultimately, I
know and understand that manifesting social change in a way that is consistent with LifeAffirming Leadership is going to take a while and cannot ever be solved or even reasonably
addressed by one sector, one discipline, or one social movement that is narrowly defined.
A third topic that deserves additional consideration is the meaning of nonviolence for
social justice workers. Three key questions related to this topic are: (a) How is nonviolence
applied within the actions of social justice workers?, (b) What is the experience of nonviolence as
it relates to self and our organizations?, and (c) What does a culture of nonviolence and related
practices look like in the organizational culture of social movement organizations or
organizations in general?
The concept of nonviolence is, in my experience, a value that could and should apply to
one’s self. As a reforming negative-self talker, I have experienced the impact of my own negative
thoughts on myself--unfortunately some of my colleagues have as also had the misfortune to
experience that impact as well. As a non-profit professional, I have experienced of how the
policies (or lack there of) and informal systemic culture of an organization can be vicious. My
point is that nonviolence is a way of being that can be applied in multiple areas that affect the
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individual practitioner and the people with whom they work. Expanding and deepening our
understanding of nonviolence is part of realizing congruency between beliefs and action.
The fourth topic for further exploration is supporting the work of others. The key
question relating to this topic is how might this group of researchers support their efforts and
increase the audience of distribution?
Organizations such as Stone Circles, the Leadership Learning Community, Fetzer, and
the Center for Contemplative Mind in Society, to name a few, all have insight into the role of
activism, spirit, justice, liberation, etc., that can add value to the discourse on leadership and
organization development. I know that as this initiative gains more clarity other questions or areas
of interest will be created by virtue of a co-authorship approach the work.
Idea two: voices of lived experiences.
As a reflective practitioner-researcher-scholar, I am committed to creating spaces for
voices to emerge from the reflection of lived-experiences of social justice workers in all forms. I
have been holding the three ideas listed below for many years, some from as far back as 1992,
when I started my masters program at Georgetown University.
1. Everyday life-affirming leader interviews. . . continued. Ongoing work to tell the
story of leaders committed to life-affirming leadership practices within their own
lives, the organizations they work in, and the communities they serve. The focus is on
people who demonstrate a consistent and intentional practice of the values in
alignment with social justice within their personal, organizational, and community
lives.
2. The hidden story: A four part series
a. Part One--Marriage and partnership in the lives of social justice workers is a
subject close to my heart. My whole life I have watched my parents work though
the good, the bad, and the ugly that all marriages hold and, perhaps, which are
more intense in the era in which they stated their family and in the realm of social
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justice work. Their 50-year marriage is an inspiration. My parents, and others
like them, have many lessons they could pass on to emerging couples engaged in
social justice work in one way or another. I want to tell those stores and pass on
that lived wisdom.
b. Part Two--The experience of partners of social justice leaders. Similar to the
storyline above is the idea to share the stories of people who are the partners of
social justice workers. This, too, is deeply personal. I am very close to my mother
and as the youngest of three children was witness to the stress involved with
being a partner to a social justice leader. I believe partners who are not identified
as social justice leaders from their direct work experience (my mom's profession
was nursing, not organizing or blatant activism) are social justice workers by
virtue of the level of support they offer within families that allow the social
justice leader to do the work they do. This relationship speaks to the many
sacrifices from families and couples that accompany social justice work, such as,
effects on child rearing, low income contribution, and face-time with
partner/spouse, to name a few.
c. Part Three--The role of legacy and stories from children of social justice workers.
As the daughter and grand daughter of activists, I feel like I can speak with
authority on this manner. The lives and choices of my parents and grandparents
have influenced how I think of social justice work and have shaped my decision
to be part of the transformation of the leadership culture in this field. I have a
sense that there are many stories from the children of activists about how their
parents’ or grandparents’ involvement in social justice work has shaped their
own engagement in society, regardless of the form it takes. For me, this story is
about lifting the veil on the inevitable and natural strain between parent and child
as adulthood emerges, as told within the context of struggles for social justice. As

128
children and parents reflect, I think that some valuable lessons for other social
justice workers to consider will be illuminated.
d. Part Four--Sacrifice and commitment in the lives of social justice Workers. The
role of sacrifice and commitment in the lives of social justice workers is
inescapable. My own struggle with the consequence of sacrifice and commitment
on family, friends, and self as a result of my involvement in social justice work
has pushed me, sometimes willingly and other times begrudgingly, to be a person
who is more in alignment with my own values, beliefs, and actions. My
experience in examining sacrifice and commitment had left me thinking about
the complexity of these phenomena, wondering how conscious social justice
workers are when experiencing and imposing on others the gifts and demons
associated with them. On my 21st Century Leadership blog site, I have started
this discussion as it relates to the Peace and Dignity Journeys, an intercontinental
pan-Indigenous prayer run that happens every four years.
Everyday life-affirming leaders: wisdom from working mothers. Stepping out of the
realm of social transformation from a social justice lens, I am fascinated with the lives of
everyday leaders. This project idea is also designed as a series of stories with soccer
moms, teachers, medical professionals, and others who intentionally choose to engage in
the world in a life-affirming way through the choices they make in shopping, child
rearing, classroom lessons, etc. I have consistently stated that the concept of LifeAffirming Leadership has a larger audience than social justice workers and this is one
effort to address that group of people.
Idea three: continual learning opportunities.
Related to all of my work, I will be using my blog site, 21st Century Leadership, as a
forum for hosting webinars, special guest bloggers, etc. This will facilitate mutual learning and
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sharing on a variety of issues that impact leadership development and organizational change for
the purpose of inclusive social transformation.
Chapter Summary
Chapter six introduced three ideas for future work. Detail about each idea is offered as it
relates to leadership development, organizational change, and social justice work. To further
contextualize my work, the final chapter, chapter seven, will offer my story about Life-Affirming
Leadership and its relationship to social justice work.
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Chapter VII: Letting My Life Speak
In this chapter, I offer my story as a way to illustrate my personal life with the cultural
world of social justice workers. My inquiry into Life-Affirming Leadership and the cultural
transformation of social justice leadership is grounded in my own life experience as a thirdgeneration social justice worker. As a bricoleur, I recognize that my life experience
fundamentally shapes the questions I ask, my interpretation of the answers, and what I deem
valuable for the field. Having come from a family that emphasizes knowing your history--on
whose shoulders you are standing--requires learning how to make meaning of ones own actions in
the present so that it holds value for those who will follow. This foundation of forming selfknowledge has been a key factor in my ability to understand my role and place in history in
relationship to leadership discourse. This inquiry process is, in essence, an extension of the values
my family holds and has been personally and professionally invigorating.
The Hands of Leaders
If you look into your hand, you will see the lines of the legacy from which you come.
When cupped, my hand is marked with deep crevices mimicking the Cañón de Cobre in Mexico,
the place where my Tarahumara great-grandfather was born. A tribe of runners I resemble, not in
my plump legs, but in my resilient spirit. The softer, subtler lines on my hand look like the
tributaries running into this great canyon. They are endless and melt into my skin the same way
my Spanish great-grandmother melted into the life of my great-grandfather. The opposing
cultures of my great-grandparents symbolically hold the tension between the story of leadership
into which I was born and the story of leadership I am trying to create. The story of my vocation
begins before I was born with my parents’ choices to be leaders working not for a job, but for a
belief. A belief that regardless of race, social-economic standing, country of origin, or legal
status, one has a right to dignity, respect, and equality with and from those in power. A belief so
strong that it pervades every part of one’s life and the lives of those who extend from them. More
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importantly, it is a story that exists in a larger context than me, my family, or any one group of
people.
My passion for understanding, nurturing, and developing wellness practices that affirm
the lives of social justice workers is grounded in the context of the Chicano Movement--a time in
history when the fear to speak publicly and to live who you were as a cultural being was
challenged. It was a time when speaking up as a cultural being defied those in power and called
them to see our humanity and the inequities in our relationships with them. Three values came to
the forefront as necessary requirements to transform this fear into courage--the values of
knowledge of self, self-sacrifice, and nonviolence. My belief is that these values are still present
in activist culture and, out of dire need, are in the process of transformation. This transformation
will uphold the essence of these values, while changing them into different forms of individual
and organizational practice than currently exist. My understanding, vision, and experience of
leadership do not solely reside in these three values,
although they certainly shaped my contribution to the
field of leadership and change, and have been a driving
force for my interest in Life-Affirming Leadership.
Born into Activism
As the fourth and final child of Gustavo and
Raquel Gutierrez (see Figure 7:1), I was born at the
onset of the United Farm Workers Movement, when the
Southerner, Fannie Lou Hammer’s cry of “I am sick and
tired of being sick and tired” echoed the feelings of those
Figure 7:1. Raquel & Gustavo Gutierrez, 1972,
the Arizona State Capital, Phoenix, Arizona.
Personal collection of the Gutierrez family.

women and men across the nation directly and indirectly

involved with the human rights of documented and undocumented migrant farm laborers. My
father, a sixth grade graduate and Korean War veteran, along with my mother, a copper miner’s
daughter with a registered nursing degree, became part of this growing movement. In 1965, my

132
father left his job as a cook at a hospital on the Tohono O’dham Nation and began working for
the Migrant Opportunity Program, an initiative founded to organize migrant farm workers. One
year later, my family would meet César Chavez, co-founder of the United Farm Workers, and
begin a relationship that, in 1968, would result in my father’s resignation from Migrant
Opportunity Program and in him becoming the central leader starting the Arizona branch of the
United Farm Workers, called the Arizona Farm Workers Organizing Committee (Rosales, 1997).
Starting an organization at anytime in history requires an enormous amount of personal
energy. In 1968, the Arizona Farm Workers Organizing Committee formed in the wake of the
UFW’s successes in California of winning basic human rights for documented and undocumented
workers (Rosales, 1997). Nationally, a palpable tension between competing grassroots organizing
approaches, defined by militant, nationalistic, and pacifistic values dominated how allies and
decisions were made. In this context, Chavez was incredibly influenced by Gandhi’s writings on
leadership values based in nonviolence and self-sacrifice (Ferriss & Sandoval, 1997). The ideas
of nonviolent action and self-sacrifice helped form the basis for how Chavez lead the United
Farm Worker’s movement and is a large part of his leadership legacy. Chavez’s use of these
beliefs is integrated into activist culture as a form of legitimacy of one’s commitment to whatever
issue on which they are working. My father, influenced by Chavez’s interpretation of Gandhi’s
values and other readings on leadership, social justice, politics, and education (e.g., John
Gardner, Paulo Freire, John Steinbeck), incorporated these ideas into his own leadership
approach supporting la causa, the cause.
My mother, a registered nurse, was the main breadwinner in our home. She had a
successful career, maintained a house with four children, supported my grandmother in tending to
my ailing grandfather, and managed to find time to pursue her own interests--such as, herbal
medicine, canning, crocheting, and reading. Her conscious effort to pursue knowledge outside of
movement work was a valuable contribution to the movement, because her insightful opinions
(and she has many) were not entrenched. She provided her husband and other social justice
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workers a perspective grounded in the rigor of attending to
daily needs of living, related to a person's immediate family.
Her ongoing contribution to social change continues to be her
support of my father and her daughters in their varied
approaches to social change.
In 2006, my parents celebrated their 50th wedding
anniversary, a rare accomplishment for any couple, let alone
Figure 7:2. Creative tension in
social movement work.

one that has managed five decades of social justice activism
(see Appendix B). The formation of a movement that

generated creative tension between nonviolence and self-sacrifice, and between attention to
familial responsibilities and positive contributions to society was modeled by my parents and
became part of the container for how I developed my leadership philosophy as a professional (see
Figure 7:2).
Making Meaning of Ego, Altruism, and Identity
In 1994, I moved to New Mexico and started working for a non-profit organization
serving Native American communities in Arizona, New Mexico, Washington, North Dakota,
Mexico, Costa Rica, and urban communities in Colombia. My position was Co-Director for the
newly formed Community Learning Center, an initiative that would formalize much of the
leadership development training on self-help skills the organization had been practicing for two
decades. There was also the opportunity to develop new programs and curricula. I was
enthusiastic about the possibilities and relished the idea of working with an intergenerational
audience instead of primarily youth.
Being a Chicana in a predominantly Native American organization was a crucible
experience. As a Chicana, I very much saw myself as an Indigenous person. However, not all my
Native American workmates agreed. I felt I had a good grasp on what it meant to belong to more
than one culture and was proud of my Tarahumara and Opata ancestry, even though I did not
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grow up within one distinct Indigenous tradition. The resentment from some of my co-workers,
including my direct supervisor, that I would even consider myself Indigenous was confusing.
Occasionally, there would be recognition of the possibility I could be Indigenous when I
would get comments such as, “You look so Indian with your hair cut with bangs” or when
looking at family photos, “That lady looks just like my auntie”. I felt frustrated and lonely. When
I tried to engage my co-workers in discussing the similarities in our traditions or asked for an
explanation as to the origin of the Naakai dine'e clan, the Mexican clan in the Navajo Nation, I
was met with avoidance, condescension, and the worst--isolation.
On one hand, this was typical of experiences I had all my life, explaining to people how I
can belong to multiple cultures and traditions, and that mixture, that mestizaje, is what makes me,
me. On the other hand, I was shocked and outraged by the level of internalized oppression I felt
generated by such treatment. I witnessed, too many times, how what I deemed internalized
oppression reduced possibilities for developing constructive relationships, and sadly, how this
lowered expectations of possible change for the people with whom we worked. To add to the
dynamic, the senior vice-president of the organization, a Caucasian Quaker woman from whom I
learned a tremendous amount about Life-Affirming Leadership, fairness in the workplace,
kindheartedness for self and others, and compassion for the human condition, supported my work
and caringly counseled me when I was out of line.
With the isolation, pouring my whole self into the work was, on one hand, like going into
a war room to develop strategy, while on the other, it was like going my core center as a place of
refuge. As a dedicated (read as self-sacrificing), activist for community empowerment, I thought I
was able to easily disguise my true motive--which was to prove to others that, by creating
meaningful experiences for participants, my world-view and life experiences had value. Looking
back, I see that trying to prove my worth to others was a very selfish motive, not to mention an
inauthentic gesture to the people I was serving. Paradoxically, I relished finding ways to create
quality work and the insights that came with the necessary reflection to genuinely serve others.
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This enjoyment came from a very different place--a giving place. It came from a place within my
soul that loves learning, stretching my boundaries, being in a state of wonder, and sharing ideas
for someone else's benefit, not just my own.
Not until the end of my tenure in New Mexico was I able to see how my lack of selfconfidence and self-knowing had warped my interpretation of my colleagues’ behavior and
equally diminished possibilities for strengthening relationships with them. Had I practiced more
compassion, put aside my self-righteousness, my ego, and my anger earlier on, I might have
better understood their perspective and then been able to build relationships within that
organization in a more constructive way.
Stepping into Wellness Through Isolation: Seeds of Life-Affirming Leadership
During my time with this organization, the mutual isolation from my peers led me to
understand the importance of silence. I sought out ways to cultivate silence and this is how I
came to practice yoga. On some level the practice of yoga asanas was the first mindful act of
wellness that I engaged in regularly. Two wellness teachings from my mom would become my
mantra and saving grace. To this day, both lessons continue to be grounding operating beliefs for
me. First, she said “stay focused on your work, do your best, and let the rest follow.” Many years
later, I came to view my mom's advice as an interpretation of the Buddhist teaching of
detachment. Her second lesson was “do not worry about things you cannot change. When your
work is done with a pure intention, the credit for your work will come, even if you do not
experience it firsthand.” Over the years, I came to see this counsel from my mom as a reminder
for me to be mindful and honest regarding my intentions, and to be present in my role and task
within any situation.
After I left this organization, I continued to practice yoga. In 2003, I met an incredibly
gifted yoga teacher, who since has become a dear friend. Christy’s teachings are (Arizona Yoga,
2008)
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Based on the Universal Principles of Alignment, this method is safe and empowering-physically, mentally, and spiritually. The science of biomechanics, blended with the basic
understanding that all of us are manifestations of Divine Source, is a powerful way to
live. This yoga teaches us more than poses, it gives us a new frame for experiencing our
lives. (about page, para.1)
Through Christy's interpretation and teaching of yoga, I found myself discovering my
alignment with the Divine in many things that I did outside of the yoga classroom. And, when my
actions were not in alignment with my values that represent the Divine, I could address this with
compassion through different contemplative practices. The physical work of alignment in asana
taught me about alignment on many other levels, principally between values and my action in
work. Similarly to Marian Urquilla, who also practices yoga asana, my asana practice became a
way to develop a "cognitive ability to hold a form, and be aware of what are all the pieces of
holding a form require" (Marian Urquilla, personal communication, April 26, 2008). Since 2005,
my regular asana practice has slowly been exchanged with a swimming routine--I crave the
silence that being submerged in water brings. Swimming is a practice that requires me to be fully
present and draws my attention to the unison of my arms, legs, torso, and breath needed to stay
afloat. Swimming has been an excellent metaphor for the resiliency needed to stay in this
program--stay present, paddle with all your might, and breathe.
Learning to Learn: A Key Trait of Life-Affirming Leadership
In the 1990s, I was working to develop my skills of what I now know as pedagogical
content knowledge, the ability to teach in a way others can learn (Jon Wergin, summer residency
lecture, August 19, 2003). A diagnosis of dyslexia in graduate school in 1994 also motivated me
to explore and figure out my own ways of knowing and learning.
As I began to learn how I learn, I was able to develop activities for program participants
and trainers for recognizing the importance of discovering their own ways of knowing and
learning. Participants were able to see how this knowledge related to their interactions with others
on both formal and informal levels, and how it was integral to accomplishing personal and group
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goals. It was one of the most exciting times of my professional development because of its
relevancy and use by participants.
Later in my career, I would understand that I was building an important part of my
proficiency as an effective leader, facilitator, activist, trainer, and community educator. I can see
now that my enthusiasm for working with social justice workers in a way that cultivated and
spoke to their ability to learn was one of my first tastes of affirming the lives of others. The
beauty of affirming some one else's life is that your life also receives affirmation. It was during
this time that I began to develop mature patience for social change and my part in it. Although I
could not articulate it then, I knew on some intrinsic level that my activism in social justice work
would be recognized by the spaces I created for nurturing people to be healthy and loving agents
of change in their communities.
From Death to Life Amongst Friends
A compelling affirmation of life-affirming leadership.
In the introduction, I shared how, in the early 2000s, the death and dis-ease of colleagues
attached to cultural leadership paradigms that no longer serve quality social justice work were a
pivotal turning point in my vocation. When I think back, I can remember the sense of urgency
and despair I felt about the cultural milieu of social justice work. Today, in 2008, as I think about
my colleagues (see Figure 7:3) committed to the many forms of social justice who live and work
in places across the country I feel spaciousness inside of me.
As I am writing this, I can see their faces in my mind and sense movement towards
liberation of mind and spirit. The hope I feel is abundant. I see how the choices of people I know
to live lives grounded in spirituality, love of self, compassion for others, and active respect for
Mother Earth are transforming their own leadership--the leadership that leads social change.
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Figure 7:3. Social justice workers from all backgrounds.

When I look in these faces, I see the reflection of my own essence. The spaciousness I can now
see has always been there, waiting for me to move closer to the incandescent light that reaches
out to the darkness with a soulful wisdom that knows the light and the shadow are of each other,
but not each other. The space inside, my heart-center, palpitates with a loving and fierce
determination for peace built on the foundation of justice rooted in the love of self.
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Footnotes
1. RIP Lisa Sullivan, Founder of LISTEN, Inc. and Val Joseph, Founder of Inner Strength.
2. The concept of misappropriation of concepts between the fields that develop leadership in
the for-profit and nonprofit sector is fascinating and deserves a whole dissertation on its
own. In my experience, the resistance to acknowledge and address how terms are
misappropriated is a challenge held by professionals from all sectors.
3. This is my word not his, but it is how I interpreted the sentiment of his statement.
4. This sentence purposefully does not use the word "change" because of my commitment
to making a distinction between the words "transformation" and "change" (see
vocabulary reference chapter one, pp. 28-29). I also do not use the word "new" because
the transformation of social justice work is part of an evolutionary process that builds on
all that has come before, so the "old" is inherently part of what the transformation is and
can therefore not be new.
5. Marian is well schooled in the Tavistock Institute approach to human development. She
has great mastery about how the concept of role plays an important part in someone's
development as a leader. The boundaries of this inquiry do not permit me to fully explore
her knowledge of this subject with her or to demonstrate in writing her deep level of
understanding in any significant way.
6. This notion is a dissertation in itself and I will attend to this subject at another time in
another format.
7. My emphasis, not theirs.
8. I am also aware that the affect of this experience has coincided with my overall
maturation process and the two are interdependent. Again and again the influence of the
inevitable human development cycles of life emerges in this inquiry.
9. MDC is not an acronym for anything.
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Raquel and Gustavo Gutierrez 50th Wedding Anniversary

147
References
Acciaioli, G. L. (1981). Knowing what you’re doing: A review of Pierre Bourdieu’s outline of a
theory of practice. Canberra Anthropology, 4(1), 23-51.
Aldo Leopold Nature Center. (2008) Retrieved June 15, 2008 from
http://www.naturenet.com/alnc/aldo.html
Annie E. Casey Foundation (AECF). (2006). The Annie E. Casey foundation children and family
fellowship brochure. Retrieved May 12, 2008 from
http://www.aecf.org/KnowledgeCenter/Publications.aspx?pubguid={AAF0993E-F1014642-BAE9-31E75DA997D9}
Anzaldúa, G., & Moraga, C. (1983). This bridge called my back: Writings by radical women of
color. Watertown, MA: Persephone Press.
Anzaldúa, G. (1987). Borderlands/la frontera: the new mestiza. San Francisco: Spinsters/Aunt
Lute.
Arizona Yoga. (2008). Retrieved on January 5, 2008 from http://www.azyoga.net/aboutus.htm
Arrien, A. (1993). The four fold way: walking paths of the warrior, teacher, healer, and
visionary. San Francisco: HarperCollins.
Bass, B., & Riggio, R. (2006). Transformational leadership. Mahwah, NJ: Lawrence Erlbaum.
Baumgardner, J., & Richards, A. (2005). Grassroots: A field guide for feminist activism. New
York: Farrar, Straus, and Giroux.
Bell, J., Moyers, R., & Wolfred, T. (2006) Daring to lead 2006: A national study of executive
nonprofit leadership. Oakland, CA: CompassPoint Nonprofit.
Bennis, W. (2003). On becoming a leader: The leadership classic--updated and expanded. New
York: Perseus.
Bentz, V., & Shapiro, J. J. (1998). Mindful inquiry in social research. Thousand Oaks, CA: Sage.
Bergstrom, A., Cleary, L., & Peacock, T. (2003). The seventh generation: Native students speak
about finding the good path. Charleston, WV: ERIC Clearinghouse on Rural Education &
Small.
Blakeslee, A., Cole, C., & Conefrey, T. (1996). Evaluating qualitative inquiry in technical and
scientific communication: Toward a practical and dialogic validity. Technical
Communication Quarterly, 5(2), 125-149.
Bourdieu, P. (1977). Outline of a theory of practice. Cambridge, NY: University Press.
Boyce, B. (2006, July). Love fights the power. Shambhala Sun. Retrieved December 3, 2007
from
http://www.shambhalasun.com/index.php?option=com_content&task=view&id=2939&It
emid=244.

148
Bridges, W. (1980). Making sense of life's changes: Transition strategies for coping with the
difficult, painful, and confusing times in your life. Cambridge, MA: Perseus.
Bridges, W. (1991). Managing transitions: Making the most of change. Cambridge, MA: Perseus.
Brown, C. T. (2003). Footprints of the soul: Uniting spirit with action in the world. Kalamazoo,
MI: Fetzer Institute.
Burns, J. M. (1978). Leadership. New York: Harper & Row.
Burns, J. M. (1995). The crisis of leadership. In Wren, J. T. (Ed.), Leaders companion: Insights
on leadership through the ages (pp.8-10). New York: The Free Press.
Burns, J. M. (2003). Transforming leadership. New York: Harper & Row.
Center for Contemplative Mind in Society. (2002). Inviting the world to transform: Nourishing
social justice work with contemplative practice. Northampton, MA: Center for
Contemplative Mind in Society.
Center for Contemplative Mind in Society. (2004a). A powerful silence: The role of meditation
and other contemplative practices in American life and work. Northampton, MA: Center
for Contemplative Mind in Society.
Center for Contemplative Mind in Society. (2004b). Creating the contemplative organization:
Lessons from the field. Northampton, MA: Center for Contemplative Mind in Society.
Center for Contemplative Mind in Society. (2007). The activist's ally: Contemplative tools for
social change. Northampton, MA: Center for Contemplative Mind in Society.
Chödrön, P. (2006). The ultimate kindness. The Sun Magazine, Issue 369, 12-25.
Clarkson, L., Morissette, V., & Régallet, G. (1992). Our responsibility to the seventh generation:
Indigenous peoples and sustainable development. Winnipeg, Canada: International
Institute for Sustainable Development.
Cloke, K., & Goldsmith J. (2003). The art of waking people up: Cultivating awareness and
authenticity at work. San Francisco: Jossey-Bass.
Couto, R. (1995). The transformation of transforming leadership. In Wren, J. T. (Ed.), Leaders
companion: Insights on leadership through the ages (pp. 102-107). New York: The Free
Press.
Dass, R., & Bush, M. (1992). Compassion in action: Setting out on the path of service. New
York: Bell Print Harmony Books.
Dass, R., & Gorman, P. (1985). How can I help? New York: Alfred A. Knopf.
Denzin, N. K., & Lincoln, Y. S. (2003). Strategies of qualitative inquiry (2nd ed.). Thousand
Oaks, CA: Sage.
Ferriss & Sandoval, (1997). The Fight in the Fields: Cesar Chavez and the Farmworkers
Movement. Florida: Paradigm.

149
Freire, P. (1974). Pedagogy of the oppressed. New York: The Seabury Press.
Gandhi, M. (1993). Gandhi: An autobiography--the story of my experiments with truth. Boston:
Beacon Press.
Gardner, J. (1970). The recovery of confidence. New York: W. W. Norton.
Gardner, J. (1981). Self-renewal: The individual and the innovative society. New York: W. W.
Norton.
Goleman, D. (2000). Working with emotional intelligence. New York: Bantam Books.
Greenleaf, R. K. (2002). Servant leadership: A journey into the nature of legitimate power and
greatness. Mahwah, NJ: Paulist Press.
Hampton, H. (Producer). (1999). Eyes on the prize: America's civil rights years 1954-1964 [VHS
Series]. Unites States: Blackside Ink.
Hansen, H., Ropo, E., & Sauer, E. (2007) Aesthetic Leadership. The Leadership Quarterly, 18,
544–560.
Hargreaves, A., & Fink, D. (2006). Sustainable leadership. San Francisco: Jossey-Bass.
Harjo, J. (2004). How We Became Human: New and Selected Poems: 1975-2001. New York: W.
W. Norton.
Heidegger, M. (1962). Being and Time. New York: Harper & Row.
Heifetz, R. (1994). Leadership without easy answers. Boston: Harvard University.
Hodgkinson, T. (1996, January/February). Seven deadly virtues. Utne Reader. Retrieved
December 3, 2007 from http://www.utne.com/1996-0901/Spirituality/SevenDeadlyVirtues.aspx.
hooks, b. (1995, September). bell hooks talks to John Barlow. Shambhala Sun. Retrieved
December 3, 2007 from
http://www.shambhalasun.com/index.php?option=content&task=view&id=2089 .
hooks, b. (2000a). All about love: New visions. New York: William Morrow.
hooks, b. (2000b, January). Building a community of love: bell hooks and Thich Nhat Hanh.
Shambhala Sun. Retrieved December 3, 2008 from
http://www.shambhalasun.com/index.php?option=content&task=view&id=1844
hooks, b. (2006, July) Toward a worldwide culture of love. Shambhala Sun. Retrieved December
25, 2008 from
http://www.shambhalasun.com/index.php?option=com_content&task=view&id=2940&It
emid=0.
Hormann, S. (2008). Organizational trauma: A phenomenological study of leaders in traumatized
organizations. Dissertation Abstracts International, DAI-B 68/07.

150
Horwitz, C. (2002). The spiritual activist: Practices to transform your life, your work, and your
world. New York: Penguin.
Horwitz, C., & Maceo Vega-Frey, J. (2006). Spiritual Activism and Liberation Spirituality:
Pathways To Collective Liberation. Retrieved January 1, 2008, from
http://www.stonecircles.org/thoughts/writing/liberation.html.
Hughes, J. E. (2007). Family: The compact among generations. New York: Bloomberg Press.
Humbolt. Toward a definition page. Retrieved May 15, 2008 from
http://www.humboldt.edu/~kd3/Toward.htm
James, T. (2005, Spring). So you wanna build a movement? An equation for building progressive
power. Social Policy, 47-48.
Kegan, R. & Kahey, L.L. (2001). Seven languages for transformation: How the way we talk can
change the way we work. San Francisco, CA: Jossey-Bass.
Kenny, C. (2006). Music and life in the field of play: An anthology. Gilsum, NH: Barcelona.
Kincheloe, J.L. (2001). Describing the Bricolage: Conceptualizing a New Rigor in Qualitative
research. Qualitative Inquiry, 7(6), 679-692.
Kincheloe, J.L. (2005). On the next level: Continuing the conceptualization of the bricolage.
Qualitative Inquiry, 11(3), pp. 323-350.
Kofodimos, J. (1993). Balancing Act: How Successful Managers Can Integrate Successful
Careers and Fulfilling Personal Lives. San Francisco, California: Jossey-Bass.
Kowalski, D. (2007). Contemplative mind I: Essence. Retrieved March 2008 from
http://www.youtube.com/watch?v=rfrFH_5iE_A
Lakoff, G. (1987). Women, fire, and dangerous things: What categories reveal about the mind.
Chicago: University Press.
Laverty, S. M. (2003). Hermeneutic phenomenology and phenomenology: A comparison of
historical and methodological considerations. International Journal of Qualitative
Methods, 2(3). Retrieved February 7, 2008 from
http://www.ualberta.ca/~iiqm/backissues/2_3final/pdf/laverty.pdf.
Lipman-Blumen, J. (2005). The allure of toxic leaders: Why we follow destructive bosses and
corrupt politicians--and how we can survive them. New York: Oxford Press.
Living Cities (2008). Retrieved May 17, 2008 from http://www.livingcities.org/
Lockwood, N. (2003). Work-life balance: Challenges and solutions. Society for Human Resource
Management: Research Quarterly, 2, 1-11.
Loeb, P. R. (1999). Soul of a citizen: Living with conviction in a cynical time. New York: St.
Martin’s Griffin.

151
Loeb, P. R. (2004). The impossible will take a little time: A citizen's guide to hope in a time of
fear. New York: Basic Books.
Maser, C. (2007). A choice of lifestyle. Retrieved January 5, 2007 from
http://www.chrismaser.com/lifestyle.htm.
May, G. G. (2003). From cruelty to compassion: The crucible of personal transformation.
Kalamazoo, MI: Fetzer Institute.
McCarthy, P. (Producer/Director). (1991). Oren lyons: The faith keeper [VHS Recording]. United
States: Mystics Fire Video.
Meindl, J. R., Ehrlich, S. B., & Dukerich, J. M. (1985). The romance of leadership
Administrative Science Quarterly, 30(1), 78-102.
Moraga, C. (1999). The last generation: Prose and poetry. Boston: South End.
Movement Strategy Center (MSC). (2007). Retrieved August 28, 2007 from
http://www.m
ovementstrategy.org/index.html).
Nagata, A. L. (2002). Mindful inquiry: A learner-centered approach to qualitative research.
Journal of Intercultural Communication, 6, 23-36.
Nagata, A. L. (2006). Cultivating researcher self-reflexivity and voice using mindful inquiry in
intercultural education. Journal of Intercultural Communication, 9, 135-154.
NCCCUSA. (1999). Retrieved June 15, 2008 from http://www.ncccusa.org/news/99news26.html
Nascent. (2008). Encarta dictionary online. Retrieved February 18, 2008 from
http://encarta.msn.com/encnet/refpages/search.aspx?q=nascent.
Neruda, P. (1970). Neruda: Selected poems. Boston, MA: Houghton Mifflin / Seymour
Lawrence.
Nhat Hanh, T. (1991). Peace is every step: The path of mindfulness in everyday life. New York:
Bantam Books.
Nhat Hanh, T. (1998). Teachings on love. Berkeley, CA: Parallax Press.
Nhat Hanh, T. (2007). The art of power. New York: HarperOne.
Nicol, J. J. (2008). Creating vocative texts. The Qualitative Report, 13(3), 316-333. Retrieved
from http://www.nova.edu/ssss/QR/QR13-3/nicol.pdf.
Northouse, P. (2007). Leadership theory and practice. Thousand Oaks, CA: Sage.
Ohlson, K. (2006, January/February). Spirited dissent: Five activists talk about staying centered.
Utne Magazine. Retrieved November 11, 2007 from http://www.utne.com/2006-0101/spirited-dissent.aspx.
Ottman, J. (2007). First Nations leadership: The changing landscape. Paper presented at the
meeting of the International Leadership Association, Vancouver, Canada.

152
Palmer, P. (1998). Leading from within. In Insights on Leadership. L.C. Spears. (Ed.).Canada:
John Wiley and Sons.
Palmer, P. (2000). Let your life speak: Listening for the voice of vocation. San Francisco: JosseyBass.
Phillips, N., & Hardy, C. (2002). Discourse analysis: Investigating processes of social
construction. Thousand Oaks, CA: Sage.
Polansky, M. (2005, February). Can the left get it right? The Sun Magazine, 350, pp 4-7.
Quinn, T. (2000). Dream come true. Topeka Capital-Journal. Retrieved May 20, 2008 from
http://findarticles.com/p/articles/mi_qn4179/is_20031018/ai_n11804609
Reams, J. (2005). What’s integral about leadership? A reflection on leadership and integral
theory. Integral Review, 1, 118-132.
Rosales, F. A. (1997). Chicano! : The History of the Mexican American Civil Rights Movement (2nd
rev. ed.). Houston, TX: Arte Público Press.
Schwandt, T. A. (2007). The SAGE dictionary of qualitative inquiry (3rd ed.). Los Angeles: Sage.
Senge, P., Kleiner, A., Roberts, C., Ross, R., & Smith, B. (1994). The fifth discipline fieldbook:
Strategies and tools for building a learning organization. New York: Doubleday.
Sinclair, Z., & Russ, L. (2006). Organization development for social change: An integrated
approach to community transformation. Oakland, CA: Movement Strategy Center.
Smith, R. (Director/Writer). (2007). Come walk in my shoes [VHS Recording]. United States:
Video Action.
Stone Circles. (2008). Retrieved March 20, 2008 from http://www.stonecircles.org/about/
Suber, P. (2008). Open Access Anthropology. Retrieved June 15, 2008 from
http://blog.openaccessanthropology.org/why-open-access/
Smith, L. Tuhiwai (1999). Decolonizing methodologies: Research and Indigenous peoples. New
York: St. Martin's Press.
Utne, N. (2006, January/February). A conversation with Robert Gass and Nina Utne: About
spiritual activism. Utne Magazine. Retrieved December 28, 2007 from
http://www.utne.com/2006-01-01/a-conversation-with-robert-gass-and-nina-utne.aspx.
Vaill, P. (1996). Learning as a way of being: Strategies for survival in a world of permanent
white water. San Francisco: Jossey-Bass.
Vaill, P. (1998). Spirited leading and learning: Process wisdom for a new age. San Francisco:
Jossey-Bass.
van Manen, M. (1990). Researching lived experience: Human science for an action sensitive
pedagogy. Albany: State University of New York Press.

153
van Manen, M. (2002). Writing in the dark: Phenomenological studies in interpretive inquiry.
London: Althouse Press.
Wagner, H. R. (1983). Phenomenology of consciousness and sociology of the life-world: An
introductory study. Edmonton, Canada: University Press.
Walsh, J. (1998). The eye of the storm: Ten years on the front lines of new futures. Baltimore: The
Annie E. Casey Foundation.
Warner, L. S., & Grint, K. (2006). American Indian ways of leading and knowing. Leadership,
2(2), 225-244.
Wheatley, M. (2001). Leadership and the new science: Discovering order in a chaotic world
revised. San Francisco: Berrett-Koehler.
Wheatley, M. (2002). Turning to one anther: Simple conversations to restore hope to the future.
San Francisco: Berrett-Koehler.
Wheatley, M. (2005). Finding our way: Leadership for an uncertain time. San Francisco: BerrettKoehler.
Wilderness Society. (2008). Retrieved June 20, 2008 from
http://www.wilderness.org/AboutUs/LandEthic_BradleyPerspective.cfm
Williamson, M. (1997). The healing of America. New York: Simon & Schuster.
Williamson, M. (2000). Imagine what America could be in the 21st century: Visions of a better
future from leading American thinkers. New York: Rodale Books.
Willis, J. (2007). Foundations of qualitative research: Interpretive and critical approaches.
Thousand Oaks, CA: Sage.
Yázhí, C. (2005). Journey from mind to spirit. Oakland, CA: Movement Strategy Center.
Zackman, O. (2008). Retrieved June 3, 2008 from http://www.digin.org/about.html

